
Subject:  Continuing to participate in the NCP Visioning process 
 
Thank you again to the 445 people who contributed to the Balcony 2 work to discern the vision for New 
Castle Presbytery.  As the Balcony 2 committee continues to meet over the next couple months, you are 
invited to join in the virtual conversation.  This means that as the committee reflects on topics and begins 
to develop proposals, you can add comments and suggestions for the committee to consider.   
 
This online process is called “Collaborative Design”. 
 
To provide your comments, there are just two tasks: 
1. Register at https://compass.schellingpoint.com 
 

- Go to: https://compass.schellingpoint.com 
- In the top right hand corner, click: “register” 
- Enter a Username of your choosing 
- Enter the E-mail address you used for the survey 
- Create a password 
- Signed in and you should see information related to “Discerning the Vision for New Castle 

Presbytery” 
 
 
2. Provide your comments in the Collaborative Design (CD) workspaces 
 

- Look down the right hand side of the page to find the CDs.  These have titles such as: “Assumptions 
re: Current Performance” or “Issues re: Vision” 

- Click on that title 
- The opinions from the survey related to that topic are listed in the left-hand column.   
- A summary of the comments provided by the 445 participants is listed in the center column. 
- Comments by others show up as yellow sticky notes.  You can hover over the sticky note to read 

them, or you can click on the text in the columns and the comments will appear on the right hand 
side of the page. 

- By clicking on the text in the columns you will get a comment box where you can make additional 
comments and add suggestions.  You may make comments anonymously or have them attributed 
to you by using the check box above the comment box. 

- Please note that once you submit a comment, you can’t edit it.  You will need to add a second 
comment that says to disregard the previous one. 
 

At any time to return to the start page, click on the Compass logo in the top left corner. 
 
If you have any questions or experience any difficulty, please contact me at tmorgan@north-star-
strategies.com for assistance. 
 
Full Instructions are available at: 
http://store.schellingpoint.com/a05f3b/64c611/74c6f6/dm/57/ContributingCDCommentary.pdf 
 
 
Thank you for making the time to contribute to this important process. 
 
Thanks, 
Tracy Morgan, North Star Strategies 
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