861st STATED MEETING OF NEW CASTLE PRESBYTERY
Meeting at Red Clay Creek Presbyterian Church
May 24, 2022
MINUTES
SPARKED BY GRACE TO TRANSFORM THE CHURCH
FOR THE GOOD OF THE WORLD
Convening the Meeting
The meeting was opened with prayer by Moderator Rourke Moore at 4 pm. First time
commissioners, visitors and corresponding members were welcomed and introduced. A
quorum was declared and the docket was adopted. The assembly was welcomed by the
hosting congregation, Red Clay Creek Presbyterian Church.
Recognition of Native Lands
Vice Moderator Matt Waters led the assembly in a time of recognition for those who
were first in these lands as part of our ongoing work in repudiating the Doctrine of
Discovery and the harm done to the Native Peoples through the application of that
doctrine.
The following land acknowledgement is offered as a resource by the Nanticoke LenniLenape Tribal Nation for events held in Lenapehoking, where New Castle Presbytery is
located:
The land upon which we gather is part of the traditional territory of the LenniLenape, called “Lenapehoking.” The Lenape People lived in harmony with one
another upon this territory for thousands of years. During the colonial era and
early federal period, many were removed west and north, but some also remain
among the continuing historical tribal communities of the region: The Nanticoke
Lenni-Lenape Tribal Nation; the Ramapough Lenape Nation; and the Powhatan
Renape Nation, The Nanticoke of Millsboro Delaware, and the Lenape of
Cheswold Delaware. We acknowledge the Lenni-Lenape as the original people
of this land and their continuing relationship with their territory. In our
acknowledgment of the continued presence of Lenape people in their homeland,
we affirm the aspiration of the great Lenape Chief Tamanend, that there be
harmony between the indigenous people of this land and the descendants of the
immigrants to this land, “as long as the rivers and creeks flow, and the sun,
moon, and stars shine.”
Worship
Worship was led by the Rev. Brooke Scott who preached on John 14:1-7, 25-29. The
offering was collected for the PC(USA)’s Pentecost Offering and totaled $426.00.
Following the break after worship, the Moderator led us in prayer for the mass shooting
that had just been reported in Uvalde, Texas at the Robb Elementary School.
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Connectional Presbyter/Stated Clerk Report (Attached)
CP/SC Kohlmann highlighted items in the attached report and led the assembly in
prayer for the commissioners and those participating in the 225th General Assembly of
the PC(USA). The following action was taken by the assembly:
APPROVED the following dates for Presbytery Assemblies in 2023:
• Saturday, May 20
• Saturday, September 23
• Tuesday, November 28
Consent Agenda
These items were approved as the Consent Agenda:
• APPROVED the minutes of the 860th Meeting of New Castle Presbytery, March
4, 2022.
• APPROVED the minutes of the Called Meeting of New Castle Presbytery, April 5,
2022.
• RECEIVED the report of the Administrative Commission to ordain Sara K.
Snowden with thanks.
• APPROVED the updated Sabbatical Guidance as part of the Employment and
Compensation Standards (from COMC).
• COMMISSIONED Ruling Elder Mawuna Gardesey to service on behalf of the
Presbytery, allowing him to preside over sacraments and moderate sessions as
invited (from COMC).

SPARKING MISSION PARTNERSHIPS AND NEW CHURCH INITIATIVES
Missional Presbyter Report (Attached)
MP Keenan spoke to the invitation to engage in a time of intentional prayer as part of
our focus on building vital congregations. She also outlined the 7 Marks of a Vital
Congregation, which we will be studying across the next few years with the Vital
Congregations Initiative.
Ignite Report (Attached)
Co-Chair Tim Bostick spoke to Ignite’s work in discerning which grants from
congregations to approve, and the Presbytery was reminded that the purpose of this
committee is to help “ignite” something new that pursues ministry in partnership. The
following action was taken by the assembly:
CONCURRED with Ignite’s recommendation that the Wilmington Kitchen Collective
be given $20,000 for expansion to First & Central Presbyterian Church.
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TRANSFORMING THE CHURCH THROUGH
LEADERSHIP DEVELOPMENT AND VITAL CONGREGATIONS
Committee on Ministers and Congregations (Attached)
Newly received Minister Nate Philips was welcomed (back) to the Presbytery and to
Red Clay Creek. He was asked a series of questions to help the Presbytery get to know
him a little better.

STEWARDSHIP FOR THE GOOD OF THE WORLD
Representation and Nominations
Chair David Wall presented one nomination from the committee for Presbytery action.
ELECTED Scott Worsham (RE-Easton) to COMC, class of 2024.
Trustees and Financial Resources Committee (Attached)
President Shannon Hanson highlighted the 2021 financial summary, the 2021 Audit
report, and the first quarter financial report, all of which are attached to these minutes.
Adjourn with Prayer
Having conducted all the business before us and with no requests for new business,
Vice Moderator Matt Waters adjourned the assembly with prayer.
Upcoming Meetings
• Tuesday, September 20, 4 pm, hybrid meeting hosted by Wicomico Presbyterian
Church, Salisbury, MD
• Saturday, November 19, 10 am, hybrid meeting hosted by First Presbyterian
Church, Newark, DE
Attachments
• Attendance
• Connectional Presbyter/Stated Clerk Report
• Missional Presbyter Report
• Ignite Report
• COMC Report
• Financial Reports
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ATTENDANCE – 861st Presbytery Assembly, May 24, 2022
MINISTER/CRE/ELDER SERVING CHURCHES:
CHURCH
MINISTER(s)
Buckingham
Calvary
Chesapeake City, First
Chestertown
Christiana
Church of the Covenant
Church on Main
Community
Concord
Coolspring
Delaware City, First
Dover, Presbyterian Church of
Easton
Elkton
Elsmere
Faith Chapel
First & Central
Frankford
Georgetown
Green Hill
Hanover
Head of Christiana
Limestone
Lower Brandywine
Makemie Memorial
Manokin
Milford, First
New Castle
New Covenant
Newark, First
Ocean City, First
Ocean View
Olivet
Perryville
Pitts Creek
Port Deposit
Red Clay Creek
Rehoboth (MD)
Rehoboth Midway
Riverfront (NWC)
Rock
St. Andrews
Seaford
Smyrna, First
Trinity

Mark Piedmonte-Silvoy

Joel Tolbert
Caitlan Gartland
Kathryn Morgan
Brooke Scott
Steve Clark

Duke Dixon
Jeffrey Howard
CRE present
James Kay
Peter Maurer
Lisa Salita
Nancy Anderson
Andrew Jacob

Tim Bostick
Winona Holy

Miriam Foltz
Carol Fisher
Eric Markman

CRE present

Nate Phillips
Kirk Dausman
Tom Euston
John Riley

ELDER(s)
(1) Paul Cook
(1) Vicky Husfelt
(1)
(2) Ginny Turley, Lee Pennington
(1) Paula Sims
(1) Christy Gleason, Lynda Isaacs
(1)
(3) George Hall
(2) Carol Haas, Nancy Tucker
(1)
(1)
(3) Reid Beveridge, Gary
Patterson
(2)
(2) Bill McQuiston
(1)
(1)
(3) Mark Olson, David Teager
(1)
(3) Battle Robinson
(1)
(3)
(1) Deborah Reeves
(3) Carolyn Allen, Michael Casale
(1) Karen Cottingham
(1)
(1) Ruth Mikalonis
(2) Raymond Snyder, Beverly
Stoudt
(2) John Urban, Fred Noll
(3)
(1)
(1) Marlene Quinn
(2)
(1)
(1)
(1)
(4) Bob Emmons, Susan Gleason,
Sandy Sarjeant, Mark Cozine
(1)
(1)
(1)
(1)
(2) L. Winona Wagner
(2)
(3)
(3) Wendy Barba, Jean Bostwick,
Carol Shumway
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CHURCH

MINISTER(s)

ELDER(s)

West Nottingham
Westminster Rehoboth
Westminster Wilmington

Kristin Reinhold
Barbara Macfie
Gregory Jones;
Sudie Niesen Thompson
Margaret Gillespie

(1) Susan Orndorf
(2) Adele Hudson Trout
(4) Carrie Saathoff, Janet Steinwedel,
Karissa Thacker
(3) Larry McCauley, Sara Martin

Wicomico
HONORABLY RETIRED:
J. Gerald Egger
John Potter
Neta Pringle

OTHER MINISTERS ON THE ROLL:
Marjorie Egger
Douglas Gerdts
Shannon Hanson
Tracy Keenan
Cindy Kohlmann

Anne Ledbetter
Kathie Pownall
Tim Rodden
Emily Schwenker
Jill Tolbert

Matt Waters

PRESBYTERY OFFICER RULING ELDERS:
Rourke Moore, NCP Moderator (CRE)(Community)
COMMISSIONED RULING ELDERS SERVING CHURCHES AND IN PRESBYTERY
SERVICE Mawuna Gardesey; Anne Gunn (Perryville); Pam Ruarke (Faith Chapel)

PJC RULING ELDERS
COMMITTEE CHAIRS (including Covenantal Partnership Committee):
Letha Hammon, COL Chair; David Wall, CORN Chair
GUESTS/CORRESPONDING MEMBERS:
Jerry Hunter, New Castle Presbytery
Warren Lesane, Synod of the Mid-Atlantic
Charles Reed, Green Hill
Donna Scully, New Castle Presbytery
Laura Scanlan
Diane Shorter, Green Hill
Chelsea Spyres, Riverfront

ATTENDANCE TOTAL: 95
Minister Members: 41
Presbytery Officer Ruling Elders:1
Commissioned Ruling Elders: 3
Ruling Elders: 41
Committee Chairs: 2
Guests/Corresponding: 7
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Connectional Presbyter/Stated Clerk Report
May 24, 2022
(Updated after the minutes review on May 22)
FOR ACTION: The Committee on Coordination moves that the following dates be set for
Presbytery Assemblies in 2023:
Saturday, May 20
Saturday, September 23
Tuesday, November 28
Session Minutes Review 2022
The following congregations have had their minutes from 2021 reviewed as of May 22:
Buckingham
First: Newark
Old Rehoboth
Calvary
First: Ocean City
Pitts Creek
Chestertown
Frankford
Red Clay Creek
Christiana
Georgetown
Seaford
Concord
Green Hill
St. Andrew’s
Coolspring
Hanover
West Nottingham
Covenant: Wilmington
Head of Christiana
Westminster: Rehoboth
Dover
Limestone
Beach
Easton
Lower Brandywine
Westminster: Wilmington
Faith Chapel
Manokin
Wicomico
First: Chesapeake City
New Castle
First: Delaware City
New Covenant
2020
First: Milford
Ocean View
First: Smyrna
Poor People’s Campaign
On June 18th, the Poor People’s Campaign is gathering for a Mass Moral March in Washington,
D.C. to lift up the needs of the most vulnerable among us, the 140 million people in the United
States who don’t have the resources to deal with a single financial emergency. You can join in the
march, either by traveling to D.C. on your own or by signing up for one of the many buses
departing from across the Presbytery. You can learn more by clicking here:
https://www.poorpeoplescampaign.org/june18/
General Assembly
The 225th General Assembly convenes on June 18th with worship, some initial business, and the
election of our next co-moderators! This Assembly will again be historic, beginning with a
hybrid format before shifting to in-person committee meetings and a completely digital plenary
week.
Our own MP, Tracy Keenan, is serving as a committee assistant, and so will be in Louisville for
the opening of the assembly, as will I as co-moderator of the 223rd General Assembly. Our
commissioners for this gathering are Teaching Elder Barbara Macfie and Ruling Elder Christy
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Gleason (Church of the Covenant). We also have three overture advocates who are preparing to
speak in favor of overtures this Presbytery either sponsored or concurred with: Joel Tolbert,
Sarah Buttner, and Greg Jones.
We will pause for a moment during my report to offer a prayer of commissioning for all those
serving in these capacities during the upcoming General Assembly.
Administrative Commission for Perryville
The AC for Perryville Presbyterian Church is close to being constituted, and will meet for an
initial training and orientation in the near future. Please continue to keep the congregation and
the AC in prayer as they engage in this work together.
Annual Statistical Report
Many thanks to everyone who entered your church’s annual statistical reports at the beginning of
this year! We use the membership numbers you report for budgeting purposes, so participating
each year is very important. Of course, 2020 and 2021 were difficult years for us, with many
losses due to death for our congregations. Our Presbytery membership at the end of 2021 was
reported as 5,914 people, down from 6,441 at the end of 2020.
2023 Meetings
After gathering feedback directly and indirectly about the possibilities of moving to three
business meetings in 2023, the Committee on Coordination has voted to offer these three dates:
Saturday, May 20
Saturday, September 23
Tuesday, November 28
The rationale is that offering two Saturday dates gives us more opportunity to include
conversation and education along with a shared meal. For the third date, we focused on the
Tuesday after Thanksgiving, which will include the meeting of the corporation and approval of
the budget for the next year.
Of course, no day or time works for everyone, and we will continue to be committed to hybrid
meetings to be as accessible as possible.
Anti Racism Training
Two initial dates for our internal anti racism training have now been set for 2023. On Wednesday,
August 31, we’ll offer our two hour course on Zoom. On Sunday, September 18, we’ll offer an
in-person training at 3 pm, location to be confirmed.
If you attend a different training and would like to have it considered for our Presbytery
requirement, please reach out to me. A minimum two hour class is required, and the content must
be consistent with the Presbytery’s policy.
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Monthly Elder and Deacon Training
On May 26th, this training will help our congregation’s treasurers or bookkeepers learn how to
use the Presbytery’s Breeze portal to process per capita and mission payments online. Our hope
is to shift to receiving these payments electronically by 2023, and this training will be a great
resource to help make that shift.
In June, the training will be on the 16th and will focus on Nominating Committees, what the
Book of Order says about their constitution, and some best practices for that important work. As
usual, both trainings will be at 5 pm on Zoom.
The trainings are recorded and posted to our website along with any other resources within a few
days, so even if the time doesn’t work, you can access the information. All are welcome, so
spread the word and join me!
Regional Lunches for Pastoral Leaders
Our first regional lunch was a lot of fun! Tracy and I are looking at dates and place for the next
one, which will be later this summer. Stay tuned!
Matthew 25 Commitment
Our commitment to live into the Matthew 25 invitation continues to resonate across the
Presbytery and in our congregations. This year, we are focusing on building vital congregations,
the starting point that gives us a foundation for the work of dismantling structural racism and
eradicating systemic poverty. During the retreat, we kicked off our year of focus on vital
congregations, and you will be hearing more about joining this initiative in the coming months.
The Vital Congregations Initiative can be a good fit for any congregation, regardless of size or
situation. We all have more to learn about being faithful, and this is a way to engage in the
conversation together, supporting one another as we explore how God is calling us to mission
and ministry. This may be especially timely as we are looking forward out of the worst days of
the pandemic (God willing!) and taking stock of how we have changed and how we might need
to change in order to love our neighbors in tangible ways.
As of May 18, we have 11 congregations registered on the PC(USA) website as Matthew 25
congregations. If you’re interested in learning more, Tracy or I would be happy to come and have
a conversation with you!
Dover
Ocean View
Georgetown
Chestertown
Coolspring
West Nottingham
New Castle
Easton
New Covenant
Makemie Memorial
Community
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Continuing Education and Service Beyond the Presbytery
I’ve had several opportunities to participate in service beyond the Presbytery over the last few
months, and have some additional opportunities coming up!
First, both Tracy and I joined Donna and the Association of Professional Administrators (APA)
for the Mid-Atlantic certification conference. I taught a course on the “GA Entities,” and team
taught Theology A and B with my husband.
From APA, Tracy and I both traveled to the Seattle area, where I served on faculty with the
Presbytery Leader Formation program for the first residency since the pandemic started. The
faculty completely re-worked the curriculum, which meant some additional prep work in
advance! The energy at the gathering was fantastic, though, and it was a huge lift to meet
Presbytery leaders in person, all of whom have begun this work within the last five years. By the
way, there’s been such a shift in Presbytery leadership, that a third of the Presbyteries in the
PC(USA) have leaders who are new to mid council leadership. That’s huge!
I also had the opportunity to contribute to the planning for a conference for people considering
Presbytery leadership, along with providing a pre-recorded class segment. Being involved in
these kinds of opportunities strengthens my connections across the denomination, which is a
central piece of my ministry with you.
As co-moderators of the 223rd General Assembly, Vilmarie and I have been invited to be present
in Louisville for the opening worship and election of the next co-moderators on June 18. We
haven’t been back since January 2020, and I’m looking forward to seeing the people we worked
so closely with during our term.
Also because of that service, I’ve been invited by our Stated Clerk, J. Herbert Nelson, II, to
represent the PC(USA) as part of a peace delegation to South Sudan. The peace delegation is
being led by Pope Francis, in conjunction with the Archbishop of Canterbury and the Moderator
of the Church of Scotland. It is an immense honor to be asked to be present on behalf of our
church for this potentially historic gathering. Please join me in praying that peace will prevail,
not just in South Sudan, but across the whole world and in every heart.
Vacation and Personal
My third Doctor of Ministry course, focused on the subject of Freedom, is June 6-11 and will
occur mostly at the Mexico-Texas border. Following the week of classes, I am taking the last of
my bereavement leave around the anniversary of my Dad’s death. We’re traveling to Cape Cod
where he wanted his ashes scattered and having a private memorial service on the beach. I’ll be
gone June 12-15 for that.
I am taking a week of vacation July 30-August 6 with a dear friend from seminary who will be
coming to Delaware for a week of exploration and fun.
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Missional Presbyter Report for New Castle Presbytery
Tracy Keenan – May 24, 2022
Since our March Bay Retreat, there’s been a lot of springtime energy in New Castle
Presbytery. I’m talking about the kind of blossoming that happens with new learnings, new
relationships, and new ideas. The items described below are in addition to the usual, regularly
scheduled Ignite and Covenantal Partner meetings, and presbytery committees with their ongoing
work.
Church and Regional Visits
Head of Christiana for session meeting, Ocean View for officer retreat and preaching,
Lower Brandywine for session meeting, First and Central for worship (an ordination and a
candidating sermon), Olivet for preaching and honoring Mawuna Gardesey’s retirement,
Hanover for session meeting, and Concord for session meeting, regional clergy lunch in North
East and in Makemieland; regional leadership conversations with elders and pastors.
Cindy and I try to have one of us attend the roundings of COMC liaisons with each
church’s session, and we always welcome an invitation to worship, preach, help out with a
retreat, or enjoy fellowship. It’s a privilege to witness what churches are doing and to join them
in their home neighborhoods.
Mid Council Connections
AMCL (Association of Mid Council Leaders) Steering Committee, AMCL Montgomery
Pilgrimage Planning Team, Synod gathering, collaborative work on regional clergy-sharing
process, PLF (Presbyterian Leadership Formation) in Seattle. Sharing with colleagues opens up
lots of ideas about best practices as well as the kinds of “fails” that teach us a lot, creative
solutions to knotty issues, and prayerful friendships that sustain.
General Assembly Preparation
I was invited to be the Committee Assistant for the Mid Council Committee for GA, the
preparation for which involves specific leadership training and meetings, and will have me in
Louisville for the first week of committee meetings in June. My job is to be the connection
between OGA staff and our committee members, and to put together our report to the General
Assembly. I continue to be amazed at the far-reaching connections of our being Presbyterian, the
power of what the Holy Spirit is able to do through a process that often feels arduous to us, and
the joy of being inspired by one another.
Other Special Work
Vital Congregations orientations, training, and consultations; White Privilege Conference
in Charlotte; celebrating Donna Scully’s fifteen-year milestone with many of our presbytery
folks; teaching for Association of Presbyterian Administrators in Columbia, MD. I love the
range and variety that our work encompasses, and the joy of seeing what looks like disparate
threads come together in a design of God’s weaving.
Personal
I had some time off to do research on a writing project and to see beloved family.
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Ignite Team Report to New Castle Presbytery
May 24, 2022
About Ignite:
Ignite is the sparking fuel of New Castle Presbytery’s missional projects.
Team members are elected by the presbytery for two-year terms (possibly renewable
once before rotating off).
They are asked to support and provide funding for the following:
 Covenantal Partners, which are ongoing NCP-specific ministries
o New Worshiping Communities
 Riverfront Ministries
 Church on Main
 Exploration of possible Gathering Place out of Hanover
Presbyterian Church
o International Partnerships
 Guatemala - Mam Christian Women/CEDEPCA
 Democratic Republic of Congo (Presbytery of Kananga)
o Montgomery Anti-racism Advocacy Group
o Lumos/Campus Ministry
o Immigrant Justice Committee
o Interfaith Peacemaking
 Covid/Tech Grants for congregations engaging in online ministry
 Church Transformation (Such as Unglued Church and Vital Congregations
Initiative)
 Congregational Grants (see below)
For information since the last presbytery meeting:
 Nona Holy’s hours as Ignite Administrator were reduced to 3 hours a week.
 Ignite member Terry Dougherty was approved as Ignite representative for the
Administrative Commission for Perryville Presbyterian Church.
 Approved a Covid/Tech grant for Cool Spring Presbyterian Church for $4000.
Ignite Report to NCP

May 24, 2022
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 Approved a Congregational Grant for EDGE Summer Aftercare through
Presbyterian Church of the Covenant for $7500.
 Approved a Congregational Grant for Summer Arts Camp through Presbyterian
Church of the Covenant for $5,000.
 Approved a Congregational Grant for Clean Water for Gaza through
Westminster-Wilmington for $15,000.
 Approved a Congregational Grant for the James Taylor Justice Initiative through
the Presbyterian Church of Chestertown for $10,000 to add to the $5,000 that
was approved by Montgomery Group for a trip combining community youth
with community/church members to the Equal Justice Initiative in Montgomery
to contribute to a memorial of a man who was lynched in Chestertown in 1897.
 Approved a Congregational Grant for Evelyn’s Place Shelter for Single Adults
through the Presbyterian Church of Easton for $10,000.
 Approved a Congregational Grant for the Wilmington Kitchen Collective
through Riverfront Ministries and First and Central Presbyterian Church for
$20,000, with the concurrence of New Castle Presbytery.
Five-minute Presentation of proposal by Pastor Chelsea Spyres of Riverfront
Ministries. Motion to concur with Ignite’s recommendation that the Wilmington
Kitchen Collective be given $20,000 for expansion to First and Central.
Important reminders about Congregational Grants:
We have yet to receive a proposal that is not a great idea. But sometimes proposals are
not quite aligned with Ignite’s mandate, and the team offers suggestions to make the
proposal more appropriate for an Ignite Congregational Grant or they simply have to
reluctantly turn down the request.
Ignite’s parameters for Congregational Grants include the following:
o The proposal must come from a congregation in New Castle
Presbytery and have an outside partner. This can be another church, an
organization, or group that is involved and invested in the ministry.
o It’s best if there are other streams of funding planned. This shows that
there is commitment from other parties, including the congregation itself.

Ignite Report to NCP

May 24, 2022
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o It’s best if the ministry is relational, and not merely transactional.
o The congregation’s involvement and participation are important.
o Priority is given to proposals that address Matthew 25 values, spark new
mission, and have the potential to bring new energy through new
relationships.
o Less likely to receive funding from Congregational Grants are proposals
for:
 Staffing (Ignite might help “ignite” a program with initial funding,
but the expectation is that a program will grow to expand its
funding pool and/or become self-sustaining). Congregational Grants
don’t fund church staff position or ongoing positions in partnerships
unless they are part of the support for Covenantal Partners of New
Castle Presbytery.
 Transactional financing of a need, which means simply paying for
something with no relational connection to church involvement.
 Capital improvements, except on occasion, when needed to bring a
space up to legal code to either start or continue a missional
ministry.
 Annual requests for the same ministry. Ignite is more likely to fund
initial projects or expansions of existing ones.
 Despite have a sizable budget, Ignite’s funds are limited. The Congregational
Grant requests from this cycle, if all funded fully, would have used more than
the full amount designated this year for those grants.
 Ignite voted to withhold $40,000 for the fall cycle of Congregational Grants
proposals. Deadline for proposals is September 30, 2022. The Combustion
Chamber for second round sharing of information, especially for larger requests,
is on October 22, 2022. Final concurrence for projects receiving over $20,000 is
at the November 19, 2022 presbytery meeting.
For the invitation to the Vital Congregations Initiative, see the “Sparking
Mission Partnerships” section of the presbytery packet.

Ignite Report to NCP

May 24, 2022
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Budget 2022
(approved 8/21 NCP)

Ignite Financials - 2022
Denominational Mission
General Assembly
Synod

Funds used
thru 5/22

80,000
30,000
Total Denominational Mission

Covenental Partners
International - Congo
International - Guatemala
Total International
New Worshipping Communities
Church on Main
Brooke Scott for ChoM
Riverfront
Gathering Place
Brooke Scott for Gathering Place
Total New Worshipping Communities
Montgomery Group
Immigrant Justice Committee
Interfaith Peacemaker
Total other partners
Total Covenantal Partners
Supporting Programs
Church Transformation (Unglued/Vital Congregations)
Congregational Grants /Coaching (see attached)
Adminstration Expenses1
Total Supporting Programs
TOTAL IGNITE 2022 BUDGET

110,000

45,000
61,565
106,565

45,000
61,565
106,565

10,000
40,000
70,000
10,000
40,000
170,000
50,000
6,000
1,270
57,270
333,835

50,000
123,000
17,596

69,500
190,596
634,431

*includes an addittional $5,596 Ignite Admin Exp
Technology Grant Finds available: $34,9502
1st Newark - $7,000
Georgetown - $6,000
Cool Springs - $4,000
Remaining Balance: $17,950
2

Allocation from Reserve Feb 9, 2022 - $20,000
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Date

February-22
May-22
May-22
May-22
May-22
May-22
May-22

Program

Grant Chruch

Amount

Anti Racism Coaching

Montogomery Group - Julius Jackson

Edge Summer Aftercare
Sunner Arts Camp
Clean Water for Gaza
James Taylor Justice Initiative
Evelyn's Place Shelter for Single Adults
Wilmington Kitchen Collective

Church of the Covenant
Church of the Covenant
Westminister-Wilmington
Chestertown
Easton
Riverfront Ministries/First and Central

7,500
5,000
15,000
10,000
10,000
20,000 *with Concurrence of NCP

Total Congregational Grants Awarded

69,500

2,000
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CONSOLIDATED STATEMENTS OF
FINANCIAL POSITION

NEW CASTLE PRESBYTERY

DECEMBER 31, 2021 AND 2020
ASSETS
ASSETS
Cash and cash equivalents
Restricted cash - medical wrap-around plan
Restricted cash - regional mission projects
Accounts receivable
Prepaid expenses
Notes receivable
Investments
Property and equipment - net
Beneficial interests in trusts
Total assets

2021

2020

$

239,048
131,182
0
0
7,099
82,511
5,091,426
1,668,371
19,518,365

$

69,548
109,625
437,074
10,321
2,000
114,405
4,269,325
631,689
18,287,584

$

26,738,002

$

23,931,571

21,999
1,207
131,182

$

16,885
0
109,625

LIABILITIES AND NET ASSETS
LIABILITIES
Accounts payable and accrued expenses
Agency obligations
Medical wrap-around plan liability

$

Total liabilities

154,388

126,510

NET ASSETS
Without donor restrictions
Undesignated
Board-designated for specific purposes
Board-designated endowment funds

1,841,787
439,745
3,867,051

421,327
389,749
3,565,838

Total without donor restrictions

6,148,583

4,376,914

With donor restriction
Purpose restricted
Donor-restricted endowment funds
Beneficial interest in trusts

0
916,666
19,518,365

437,074
894,591
18,096,482

Total with donor restrictions

20,435,031

19,428,147

26,583,614

23,805,061

Total net assets
Total liabilities and net assets

$

26,738,002

$

23,931,571
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CONSOLIDATED STATEMENT OF ACTIVITIES

NEW CASTLE PRESBYTERY

FOR THE YEAR ENDED DECEMBER 31, 2021
Without donor
restrictions
REVENUE, GAINS, AND OTHER SUPPORT
Per capita
Investment income
Campus ministry income
Mission income
Reserve income
Trustee income
Income distributions from beneficial interests in trusts
Change in value of beneficial interests in trusts
In-kind contribution
Miscellaneous income

$

125,675
381,954
62,638
53,808
656
17,337
817,797
9,436
1,043,963
0
2,513,264

Net assets released from restrictions

513,375

Total revenue, gains, and other support
EXPENSES
Program services
Management and general
Total expenses
Change in net assets
Net assets, beginning of year
Net assets, end of year

$

With donor
restrictions

$

0
98,376
0
0
0
0
0
1,421,883
0
0
1,520,259

Total

$

125,675
480,330
62,638
53,808
656
17,337
817,797
1,431,319
1,043,963
0
4,033,523

(513,375)

0

3,026,639

1,006,884

4,033,523

841,234
413,736

0
0

841,234
413,736

1,254,970

0

1,254,970

1,771,669

1,006,884

2,778,553

4,376,914

19,428,147

23,805,061

6,148,583

$ 20,435,031

$ 26,583,614
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CONSOLIDATED STATEMENT OF ACTIVITIES

NEW CASTLE PRESBYTERY

FOR THE YEAR ENDED DECEMBER 31, 2020
Without donor
restrictions
REVENUE, GAINS, AND OTHER SUPPORT
Per capita
Investment income
Campus ministry income
Mission income
Reserve income
Trustee income
Income distributions from beneficial interests in trusts
Change in value of beneficial interests in trusts
Miscellaneous income

$

143,968
348,631
61,819
57,521
1,149
16,062
818,606
8,791
23,114
1,479,661

Net assets released from restrictions

45,032

Total revenue, gains, and other support
EXPENSES
Program services
Management and general
Total expenses
Change in net assets
Net assets, beginning of year
Net assets, end of year

$

With donor
restrictions

$

0
98,382
0
0
0
0
0
336,155
0
434,537

Total

$

143,968
447,013
61,819
57,521
1,149
16,062
818,606
344,946
23,114
1,914,198

(45,032)

0

1,524,693

389,505

1,914,198

814,760
383,875

0
0

814,760
383,875

1,198,635

0

1,198,635

326,058

389,505

715,563

4,050,856

19,038,642

23,089,498

4,376,914

$ 19,428,147

$ 23,805,061
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CONSOLIDATED STATEMENT OF
FUNCTIONAL EXPENSES

NEW CASTLE PRESBYTERY

FOR THE YEAR ENDED DECEMBER 31, 2021

Salaries and related benefits
Salaries
Employee benefits
Payroll taxes

$

Total salaries and related benefits
Other expenses
Contributions, distributions, and grants
Depreciation
Bad debt
Insurance
Meetings and retreats
Repairs and maintenance
Occupancy
Supplies
Postage and printing
Professional fees
Telephone
Travel
Utilities
Other programs
Total other expenses
Total functional expenses

Management
and General

Program

$

101,191
31,539
2,805

$

205,447
64,033
5,694

Total
$

306,638
95,572
8,499

135,535

275,174

410,709

625,666
0
0
0
15,265
6,278
0
1,104
0
830
970
21
17,431
38,134

0
18,052
23,543
3,875
7,519
9,835
20,066
1,810
710
14,340
9,167
11,240
2,913
15,492

625,666
18,052
23,543
3,875
22,784
16,113
20,066
2,914
710
15,170
10,137
11,261
20,344
53,626

705,699

138,562

844,261

841,234

$

413,736

$

1,254,970
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CONSOLIDATED STATEMENT OF
FUNCTIONAL EXPENSES

NEW CASTLE PRESBYTERY

FOR THE YEAR ENDED DECEMBER 31, 2020

Salaries and related benefits
Salaries
Employee benefits
Payroll taxes

$

Total salaries and related benefits
Other expenses
Contributions, distributions, and grants
Depreciation
Bad debt
Insurance
Meetings and retreats
Repairs and maintenance
Occupancy
Supplies
Postage and printing
Professional fees
Telephone
Travel
Utilities
Other programs
Total other expenses
Total functional expenses

Management
and General

Program

$

86,777
27,299
3,349

$

176,183
55,425
6,799

Total
$

262,960
82,724
10,148

117,425

238,407

355,832

624,692
0
0
0
14,920
10,562
0
69
0
3,226
395
2,318
13,763
27,390

0
18,173
2,636
3,039
7,348
3,181
16,683
3,069
1,399
50,442
10,729
11,291
1,999
15,479

624,692
18,173
2,636
3,039
22,268
13,743
16,683
3,138
1,399
53,668
11,124
13,609
15,762
42,869

697,335

145,468

842,803

814,760

$

383,875

$

1,198,635
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CONSOLIDATED STATEMENT OF CASH FLOWS

NEW CASTLE PRESBYTERY

FOR THE YEARS ENDED DECEMBER 31, 2021 AND 2020

2021
OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets
to net cash flow from (used by) operating activities
Bad debt
Depreciation
(Gain) loss on investments
Change in value of beneficial interests in trusts
In-kind donation of land
Changes in assets and liabilities
Accounts receivable
Prepaid expenses
Accounts payable and accrued expenses
Agency obligations
Medical wrap-around plan liability

$ 2,778,553

Net cash flow (used by) from operating activities
INVESTING ACTIVITIES
Purchases of fixed assets
Repayments of notes receivable
Reinvestment of net investment income
Withdrawals from investment account
Deposits to Investment account
Proceeds from sale of investments
Purchase of investments
Net cash flow used by investing activities
NET CHANGE IN CASH, CASH EQUIVALENTS, AND RESTRICTED CASH
CASH, CASH EQUIVALENTS, AND RESTRICTED CASH, BEGINNING OF YEAR
CASH, CASH EQUIVALENTS, AND RESTRICTED CASH, END OF YEAR

2020

$

$

715,563

23,543
18,052
(423,703)
(1,431,319)
(1,043,963)

2,636
18,173
(392,886)
(344,946)
0

(13,222)
(5,099)
5,114
1,207
21,557

2,571
(1,000)
(10,184)
0
16,570

(69,280)

6,497

(10,771)
31,894
(56,627)
157,369
(298,602)
1,048,714
(1,048,714)

0
18,972
(54,127)
0
0
1,534,233
(1,534,233)

(176,737)

(35,155)

(246,017)

(28,658)

616,247

644,905

370,230

$

616,247
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS

Note 1

NEW CASTLE PRESBYTERY

Nature of activities and significant accounting policies
Organization activities
New Castle Presbytery (Organization), a nonprofit entity, was organized to provide
oversight and support to all Presbyterian Churches located in Delaware and the
Eastern Shore of Maryland.
Campus Ministry, LLC was organized to purchase the building in which the
Organization operates related program activities.
Principles of consolidation
The accompanying consolidated financial statements include the accounts of the
Organization and its wholly owned subsidiary, Campus Ministry, LLC. Intercompany
transactions and balances have been eliminated in consolidation.
Basis of accounting
The accompanying consolidated financial statements have been reported on an
acceptable applicable financial reporting framework with the exception of the item
discussed in the following paragraph. The applicable financial reporting framework
used by New Castle Presbytery is U.S. generally accepted accounting principles
(GAAP). Under this applicable financial reporting framework, revenues are recognized
in the period when earned and expenses are recorded when a liability is incurred.
As disclosed in Note 12, in accordance with accounting principles generally accepted in
the United States of America, nonprofit organizations are required to disclose each of
the following, in the aggregate, for all underwater endowment funds: (a) the fair value of
the underwater endowment funds, (b) the original endowment gift amount or level
required to be maintained by donor stipulations or by law that extends donor
restrictions, and (c) the amount of the deficiencies of the underwater endowment funds.
The Organization’s historical records are unable to identify the specific amount of
donor-restricted endowment fund corpus that is required to be held in perpetuity. As a
result, the Organization is unable to determine if underwater endowment funds exist.
The Organization believes that as a result of its prudent endowment spending policy
and a duration of appreciation and earnings on the funds, there are no donor-restricted
endowment funds with deficient balances. The effects of this departure are not able to
be determined.

[Remainder of page intentionally left blank]

-9-

861th Assembly Minutes
Page 27

NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 1

NEW CASTLE PRESBYTERY

Nature of activities and significant accounting policies (cont’d)
Basis of presentation
The financial statements of the New Castle Presbytery have been prepared in
accordance with U.S. generally accepted accounting principles (“US GAAP”), which
require the Organization to report information regarding its financial position and
activities according to the following net asset classifications:
Net assets without donor restrictions: Net assets that are not subject to donorimposed restrictions and may be expended for any purpose in performing the
primary objectives of the Organization. These net assets may be used at the
discretion of the Organization’s management, trustees, and members.
Net assets with donor restrictions: Net assets subject to stipulations imposed by
donors and grantors. Some donor restrictions are temporary in nature; those
restrictions will be met by actions of the Organization or by the passage of time.
Other donor restrictions are perpetual in nature, where by the donor has stipulated
the funds be maintained in perpetuity.
The Organization reports contributions restricted by donors as increases in net
assets without donor restrictions if the restrictions expire (that is, when a stipulated
time restriction ends or purpose restriction is accomplished) in the reporting period
in which the revenue is recognized. All other donor-restricted contributions are
reported as increases in net assets with donor restrictions, depending on the
nature of the restrictions. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in
the consolidated statements of activities as net assets released from restrictions.
Measure of operations
The Organization's measure of operations includes all revenue and expenses that are
an integral part of its programs and supporting activities, net assets released from
donor restrictions to support operating expenditures, and transfers from Boarddesignated and other non-operating funds to support current operating activities. The
measure of operations includes support for operating activities from net assets with or
without donor restrictions designated for long-term investment according to the
Organization's spending policy. The measure of operations excludes support for nonoperating and restricted operating activities, and investment activity, including changes
in value of the perpetual trusts.
Use of estimates in the preparation of financial statements
The preparation of consolidated financial statements in conformity with U.S. generally
accepted accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the consolidated financial
statements, and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 1

NEW CASTLE PRESBYTERY

Nature of activities and significant accounting policies (cont’d)
Cash and cash equivalents
For purposes of the consolidated statements of cash flows, the Organization considers
all highly liquid debt instruments purchased with a maturity of three months or less to
be cash equivalents. Cash and cash equivalents does not include cash held in
investment accounts.
Restricted cash – medical wrap-around plan
Restricted cash – medical wrap-around plan is cash restricted for the payment of
employee claims (Note 11).
Restricted cash – regional mission projects
Restricted cash – regional mission projects consists of cash held for the purpose of
distribution in accordance with the intent of the original West Legacy Trust agreement.
The West Legacy Trust was dissolved in December 2017. The restriction has been
removed in 2021 and as such is reflected in releases from net assets.
Investments
Investments are stated at fair value in the consolidated statements of financial position.
Unrealized gains and losses are included in the current period change in net assets.
Beneficial interests in trusts
The Organization is the sole income beneficiary of an irrevocable perpetual trust
administered by a third party. The trust is valued at fair value in the consolidated
statements of financial position. Annual adjustments to the fair value are recorded in
the consolidated statements of activities in the current period. The net assets
associated with the Organization’s beneficial interest in the trust are reported as net
assets with donor restrictions.
The Organization has a remainder interest in an irrevocable trust containing six pooled
life income funds. The remainder interest is valued at fair value in the consolidated
statements of financial position. Annual adjustments to the fair value are recorded in
the consolidated statements of activities in the current period. The net assets
associated with the Organization’s remainder interest in the trust are reported as net
assets with donor restrictions.
The Organization had a beneficial interest in assets held by the Delaware Community
Foundation (DCF) until July 2021 when the organization received total distribution from
DCF of the interest held. The beneficial interest was valued, as a practical expedient, at
the fair value of the Organization’s share of DCF’s investment pool as of the
measurement date. The net assets associated with the Organization’s beneficial
interest are reported as without donor restrictions, Board-designated endowment funds.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 1

NEW CASTLE PRESBYTERY

Nature of activities and significant accounting policies (cont’d)
Accounts and notes receivable
The Organization has elected to record bad debts using the direct write-off method.
Generally accepted accounting principles require that the allowance method be used to
recognize bad debts; however, management feels the effect of using the direct write-off
method is not materially different from the results that would have been obtained under
the allowance method. Bad debt expense was $ 23,543 and $ 2,636 for the years
ended December 31, 2021 and 2020, respectively.
Property and equipment
Property and equipment are stated at cost. Cost is the purchase price at date of
acquisition, if purchased, or fair value at date of donation, if acquired by gift.
Depreciation is computed over the estimated useful lives of property and equipment
using the straight-line method. The annual depreciation rates are based on the
following ranges of useful lives:
Building and improvement
Furniture and equipment

15 - 40 years
5 - 10 years

Renewals and improvements are capitalized. Normal maintenance and repairs are
charged to expense as incurred.
Agency obligations
The Organization receives funding from individual Presbyterian churches designated
for third party beneficiaries, including the Presbyterian Church USA, Office of the
General Assembly, and specific synods (regions) of the Presbyterian Church. Revenue
and related expenses are not recorded in the consolidated statements of activities
since the Organization has no discretion over the use of the assets. Rather, the funding
received and the distributions made are accounted for as increases and decreases of
agency obligations in the consolidated statements of financial position. As of
December 31, 2021 and 2020, agency obligations totaled $ 1,207 and $ 87,
respectively, and represented amounts yet to be distributed to third-party beneficiaries.
Functional expenses
The costs of providing various programs and other activities have been summarized on
a functional basis in the consolidated statements of activities and in the consolidated
statements of functional expenses. Accordingly, certain costs have been allocated
among the programs and supporting services benefited. Such allocations are
determined by management on a reasonable basis that is consistently applied. Salary
and related benefits are allocated based on time and effort and all other expenses are
allocated based on direct cost.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 1

NEW CASTLE PRESBYTERY

Nature of activities and significant accounting policies (cont’d)
Income taxes
The Organization is exempt from income taxes under the provisions of Section
501(c)(3) of the Internal Revenue Code but can be subject to tax on unrelated trade or
business income; accordingly, there is no income tax provision.
The Organization follows FASB ASC 740 – Income Taxes. For the years ended
December 31, 2021 and 2020, the Organization has determined it did not have a
material tax liability for uncertain tax positions.
The Organization’s policy for penalties and interest assessed by income taxing
authorities is to include them in administrative expenses. For the years ended
December 31, 2021 and 2020, the Organization did not incur any interest and penalties
from taxing authorities.
The 2018, 2019 and 2020 federal Return of Organization Exempt From Income Tax
(Form 990) for the Organization are subject to examination by the IRS, generally for
three years after they were filed.
Revenue and revenue recognition
Revenues are measured based on consideration specified in a contract with customer.
The Organization recognizes revenue when it satisfies a performance obligation by
transferring control over a promised good or service to a customer. The Organization’s
principal activities resulting in contracts with customers include per capita dues.
Per capita is an annual per member apportionment assessed by the Presbyterian
Church of the USA (PCUSA) Office of the General Assembly to enable Presbyterians
mutually and equitably to share the ecclesiastical and administrative costs. Per capita
dues, which includes a national, regional, and local portion, are based on a fixed rate at
the beginning of each year and are nonrefundable. The performance obligation
consists of providing supports to membership churches on an as needed basis. The
portion of dues retained by the Organization is $ 20 per year per member. The
Organization recognized revenue upon receipt or commitment of the entire value of the
dues since Management determined there was not a significant variance in revenue
recognized between recording per capita revenue upon receipt as compared to
recognizing per capita on a pro rata basis over the year, as required by general
accepted accounting principles.
Because the contracts for per capita dues have an original expected duration of one
year or less, the Organization has elected the practical expedient and not disclosed the
value unsatisfied performance obligations and expected timing for completion related to
these revenues.
Subsequent events
The date to which events occurring after December 31, 2021, the date of the most
recent consolidated statement of financial position, have been evaluated for possible
adjustment to the financial statements or disclosure is May 11, 2022, which is the date
on which the financial statements were available to be issued.
-13-
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 2

NEW CASTLE PRESBYTERY

Availability and liquidity
The following represents the Organization’s financial assets at December 31, 2021 and
2020:
2021

Financial assets at year end:
Cash and cash equivalents
Restricted cash – medical wrap-around plan
Restricted cash – regional mission project
Accounts receivable
Notes receivable
Investments
Beneficial interests in trusts
Total financial assets

$

239,048
131,182
0
0
82,511
5,091,426
19,518,365

2020
$

69,548
109,625
437,074
10,321
114,405
4,269,325
18,287,584

25,062,532

23,297,882

0
131,182
65,207

437,074
109,625
91,998

889,166
439,745
3,781,732

867,753
389,749
3,486,408

18,673,365

17,283,482

23,980,397

22,666,089

Less amounts not available to be used
within one year:
Donor-imposed purpose restrictions
Cash restricted for medical wrap-around plan
Long-term portion of notes receivable
Donor-restricted endowment in excess of
annual spending policy
Board-designated for specific purposes
Board-designated endowment funds
Beneficial interests in trusts not subject to
appropriation or expenditure

Financial assets available to meet general
expenditures over the next twelve months

$ 1,082,135

$

631,793

The Organization has a goal to maintain financial assets on hand to meet 90 days of
normal operating expenses. The Organization has a policy to structure its financial
assets to be available as its general expenditures, liabilities, and other obligations
come due.
Except for the board-designated Former Churches Reserve endowment fund which
totaled $ 823,530 and $ 727,070 as of December 31, 2021 and 2020, respectively, all
other donor-restricted and board-designated endowment funds are subject to an
annual spending policy of 3%, as described in Note 12. Endowment fund amounts not
subject to the annual spending policy are not available for general expenditures.
Although the Organization does not intend to spend from the board-designated
endowment funds (other than amounts appropriated for general expenditures through
the annual spending policy), these amounts could be made available by a board
resolution in the event of financial distress or an immediate liquidity need.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 2

NEW CASTLE PRESBYTERY

Availability and liquidity (cont’d)
During the year ending December 31, 2022, the Organization expects to collect
approximately $ 17,304 of notes receivable. The remaining long-term portion of notes
receivable totaling $ 65,207 has been reflected as unavailable for general expenditures
within one year in the chart above.
As described in Note 10, the Organization is the sole income beneficiary of an
irrevocable perpetual trust and also has a remainder interest in an irrevocable trust
containing six pooled life income funds. On an annual basis, the Organization generally
receives 5% of the perpetual trust assets’ fair value. Management estimates this
distribution will total approximately $ 845,000 during the year ending December 31, 2022.
The remaining beneficial interest in trusts of $ 18,673,365 has been reflected as
unavailable for general expenditures within one year in the chart above.

[Remainder of page intentionally left blank]
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 3

NEW CASTLE PRESBYTERY

Net assets without donor restrictions
Net assets without donor restrictions consisted of the following as of December 31:
2021
Undesignated

$ 1,841,787

Board-designated endowment funds
Campus Ministry
Candidate reserve
Continuing education
Chesapeake funds
Hayloft
Minister’s emergency fund
Mission’s response
Presbyterian emergency fund
Former churches reserve
Rotary
Operating reserve
West Church Legacy (formerly held
at DCF)
Beneficial interest in assets held at DCF
Total board-designated endowment funds
Board-designated for specific purposes
Church on Main manse proceeds reserve
Guatemala mission
Congo mission
Riverfront church
Ignite reserve
Former churches reserve
Total board-designated for specific
purposes
Total net assets without donor
restrictions

-16-

2020
$

421,327

62,440
26,192
5,242
426,325
6,599
17,630
132,490
182,801
823,530
1,634,954
349,291

48,255
32,364
11,479
405,697
10,471
15,883
119,364
164,690
727,070
1,564,510
274,953

199,557
0

0
191,102

3,867,051

3,565,838

121,844
98,807
48,575
0
170,519
0

122,144
88,158
8,383
72,606
76,403
22,055

439,745

389,749

$ 6,148,583

$

4,376,914
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 4

NEW CASTLE PRESBYTERY

Net assets with donor restrictions
Net assets with donor restrictions consisted of the following as of December 31:
2021
Subject to expenditure for specified purpose
Regional mission projects

$

Subject to endowment spending policy
and appropriation

Note 5

2020
0

$

437,074

916,666

894,591

Not subject to appropriation or expenditure
Beneficial interests in trust

19,518,365

18,096,482

Total net assets with donor restrictions

$ 20,435,031

$ 19,428,147

Concentrations of credit risk
The Organization’s cash is maintained in bank deposit accounts with financial
institutions that at times exceeds federally insured limits. The Organization has not
experienced any losses in such accounts and does not believe it is exposed to any
significant risk.

Note 6

Notes receivable
Notes receivable consisted of the following as of December 31:
Coolspring Presbyterian Church – Quarterly
payments of $ 3,935, including principal and interest
at 4% through April 2030.

2021
$

Georgetown Presbyterian Church – beginning August
2016, interest compounded monthly at an annual rate
of 2%. Interest was deferred until August 2021, when
it was forgiven upon note satisfaction.
St. Andrews Pandemic Assistance – Monthly
payments of $152 a month at 3.25%, payments
beginning on January 15, 2022 maturing on January
15, 2027. If the loan is current when 50% of the
balance is paid then the remaining balance will be
converted to a grant.
Pastor Loan – Zero interest note.
$

-17-

2020

74,111

$

89,852

0

17,610

8,400

0

0

6,943

82,511

$ 114,405

861th Assembly Minutes
Page 35

NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 7

NEW CASTLE PRESBYTERY

Investments
Investments are stated at fair value and consisted of the following at December 31:
2021

2020

Investments
Cash
Mutual funds

$

133,527
4,957,899

$

297,643
3,971,682

Total investments

$

5,091,426

$

4,269,325

Investment income consisted of the following for the years ended
December 31:
2021

Note 8

2020

Interest and dividends - net
Realized/Unrealized gain

$

56,627
423,703

$

54,127
392,886

Total investments

$

480,330

$

447,013

Fair value measurements
The Organization adheres to Accounting Standards Codification (ASC) 820, Fair Value
Measurements and Disclosures. ASC 820 defines fair value, establishes a framework
for measuring fair value under generally accepted accounting principles, and enhances
disclosures about fair value measurements. Fair value is defined under ASC 820 as the
exchange price that would be received for an asset or paid to transfer a liability (an exit
price) in the principal or most advantageous market for the asset or liability in an orderly
transaction between market participants on the measurement date.
The three levels of the fair value hierarchy under ASC 820-10 are described as follows:
Level 1 - inputs are unadjusted quoted prices for identical assets or liabilities in
active markets that the Organization has the ability to access.
Level 2 – inputs to the valuation methodology include:
•
•
•
•

Quoted prices for similar assets or liabilities in active markets;
Quoted prices for identical or similar assets or liabilities in inactive
markets;
Inputs other than quoted prices that are observable for the asset
or liability;
Inputs that are derived principally from or corroborated by
observable market data by correlation or other means

If the asset or liability has a specified (contractual) term, the level 2
input must be observable for substantially the full term of the asset or
liability.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 8

NEW CASTLE PRESBYTERY

Fair value measurements (cont’d)
Level 3 - inputs to the valuation methodology are unobservable and significant
to the fair value measurement
A financial instrument’s categorization within the valuation hierarchy is based upon the
lowest level of input that is significant to the fair value measurement.
The valuation methodologies used for assets measured at fair value may produce a fair
value calculation that may not be indicative of net realizable values or reflective of
future fair values. Furthermore, although management believes its valuation methods
are appropriate and consistent with other market participants, the use of different
methodologies or assumptions to determine the fair value of certain financial
instruments could result in a different fair value measurement at the reporting date.
The table below present the financial instruments carried at fair value as of
December 31, 2021 :
Fair Value Measurement at Reporting Date Using
Fair Value

Level 1

Level 2

Level 3

Investments
Cash

$

Mutual funds
Total investments

133,527

$

133,527

$

0

$

0

4,957,899

4,957,899

0

0

5,091,426

5,091,426

0

0

19,518,365

0

0

19,518,365

0

$ 19,518,365

Beneficial interests in
trusts
$

24,609,791

$

5,091,426

$

The table below present the financial instruments carried at fair value as of
December 31, 2020 :
Fair Value Measurement at Reporting Date Using
Fair Value

Level 1

Level 2

Level 3

Investments
Cash

$

Mutual funds
Total investments

297,643

$

297,643

$

0

$

0

3,971,682

3,971,682

0

0

4,269,325

4,269,325

0

0

18,287,584

0

0

18,287,584

0

$ 18,287,584

Beneficial interests in
trusts
$

22,556,909

$
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 8

NEW CASTLE PRESBYTERY

Fair value measurements (cont’d)
Fair values for the beneficial interests in trusts are determined based upon the
underlying value of the trusts’ assets and the Organization’s percentage of interest in
the trusts.
The following is a summary of the changes in the fair value of the Organization’s level 3
assets for the years ended December 31:
2021

Note 9

Balance – beginning of year
Change in value of trusts
Net change in value of beneficial interest in
assets held at DCF
Transfer of DCF Funds to Merrill Lynch

$ 18,287,584
1,421,883

Balance – end of year

$ 19,518,365

2020
$

9,436
(200,538)

17,942,638
336,155
8,791
0

$

18,287,584

Property and equipment
Property and equipment consisted of the following as of December 31:

Land
Land improvements
Leasehold improvements
Buildings
Furniture and equipment

$

Less: accumulated depreciation
Note 10

$

2021

2020

1,267,430 $
92,766
116,952
637,809
171,193
2,286,150
617,779
1,668,371 $

223,467
92,766
116,952
628,763
169,467
1,231,415
599,726
631,689

Beneficial interests in trusts
The Organization is the sole income beneficiary of an irrevocable perpetual trust
administered by a third party. This arrangement is recognized in the consolidated
financial statements at the fair value of trust assets. The fair value as of
December 31, 2021 and 2020 amounted to $ 19,332,711 and $ 17,903,766,
respectively. Annual adjustments to the fair value of this asset are recorded in the
accompanying consolidated statements of activities as changes in the value of
beneficial interests in trusts.
The Organization generally receives the lesser of:
1. 5% of the average fair market value of the trust assets based on the prior 20
quarters’ average fair value as measured in the fourth quarter of each calendar
year.
2. 5% of the current year’s third quarter market value.
-20-
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NEW CASTLE PRESBYTERY

Beneficial interests in trusts (cont’d)
The amount received under this agreement during the years ended
December 31, 2021 and 2020 amounted to $ 806,944 and $ 807,575, respectively.
The Organization has a remainder interest in an irrevocable trust containing six pooled
life income funds. Until each beneficiary’s death, each beneficiary is paid the actual
income earned on such beneficiary’s funds. Upon the last beneficiary’s death, the funds
revert to the Organization. As of December 31, 2021 and 2020, the fair value of the
remainder interest amounted to $ 185,654 and $ 192,716, respectively. Annual
adjustments to the fair value of this asset are recorded in the accompanying
consolidated statements of activities as changes in the value of beneficial interests in
trusts.
The Organization had a beneficial interest in assets held by the Delaware Community
Foundation (DCF). The Organization had variance power over the beneficial interest in
assets held at DCF. The organization received a full distribution of interest during 2021.
As of December 31, 2020, the fair value of the interest amounted to $ 191,102. Annual
adjustments to the fair value of this asset are recorded in the accompanying
consolidated statements of activities as changes in the value of beneficial interests in
trusts. The amount received from DCF during the years ended December 31, 2021 and
2020 were $ 211,391 and $ 11,031, respectively.

Note 11

Medical wrap-around plan liability
This plan is designed to supplement the Board of Pension Health Plan of the
Presbyterian Church, USA. It covers health insurance and prescription plan deductibles
that exceed 1% of employee salaries. Each church, as approved by the trustees,
contributes 2% of employee salaries to the plan. The Organization acts as the
custodian of plan assets and administers the plan. Church contributions and related
employee reimbursements are accounted for as increases and decreases of the plan
liability. Employee claims in excess of plan assets are the liability of the individual
member churches. During 2021 and 2020, church contributions totaled $ 111,841 and
$ 57,467, respectively, interest earnings amounted to zero, and employee
reimbursements were $ 73,714 and $ 40,897, respectively.

Note 12

Endowment
The Board of Trustees of the Organization has interpreted the Uniform Prudent
Management of Institutional Funds Act (UPMIFA) as requiring the preservation of the
fair value of the original gift as of the gift date of the donor restricted endowment funds,
unless there are explicit donor stipulations to the contrary. As a result of this
interpretation, the Organization retains in perpetuity (a) the original value of initial and
subsequent gift amounts (including promises to give net of discount and allowance for
doubtful accounts) donated to the fund and (b) any accumulations to the endowment
made in accordance with direction of the applicable donor gift instrument at the time the
accumulation is added.

-21-
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Endowment (cont’d)
Donor-restricted amounts not retained in perpetuity are subject to appropriation for
expenditure in a manner consistent with the standard of prudence prescribed by
UPMIFA. In accordance with UPMIFA, the Organization considers the following factors
in making a determination to appropriate or accumulate donor-restricted endowment
funds: (1) the duration and preservation of the various funds, (2) the purposes of the
donor-restricted endowment funds, (3) general economic conditions, (4) the possible
effect of inflation and deflation, (5) the expected total return from income and the
appreciation of investments, (6) other resources of the Organization, and (7) the
Organization’s investment policies.
As required by accounting principles generally accepted in the United States of America,
net assets associated with endowment funds are classified and reported based on the
existence or absence of donor-imposed restrictions. As of December 31, 2021, the
Organization’s endowment consisted of 12 board-designated funds and 5 donorrestricted funds.
The fund’s net asset composition based on the existence or absence of donor-imposed
restrictions as of December 31, 2021 was as follows:

Board-designated endowment funds
Donor-restricted endowment funds

Without Donor
Restrictions

With Donor
Restrictions

$

3,867,051
0

$

0
916,666

$ 3,867,051
916,666

$

3,867,051

$

916,666

$ 4,783,717

Total

The fund’s net asset composition based on the existence or absence of donor-imposed
restrictions as of December 31, 2020 was as follows:

Board-designated endowment funds
Donor-restricted endowment funds

Without Donor
Restrictions

With Donor
Restrictions

$

3,565,838
0

$

0
894,591

$ 3,565,838
894,591

$

3,565,838

$

894,591

$ 4,460,429

Total

As of December 31, 2021 and 2020, donor-restricted endowment funds were available
for the following purposes:
Endowment Name
Marshall
Tull
Spottswood
Zion
St. George Memorial Trust

-22-

Purpose
Makemie Memorial Presbyterian
Makemie Memorial Presbyterian
Ministerial Equalization Fund
Cemetery Maintenance
Meeting Ground
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Endowment (cont’d)
Changes in endowment net assets for the years ended December 31, 2021 and 2020
were as follows:
Without Donor
Restriction

Endowment net assets –
January 1, 2020
Investment return - net
Contributions
Appropriation of endowment
Assets for expenditure
Endowment net assets –
December 31, 2020
Investment return - net
Contributions
Appropriation of endowment
Assets for expenditure

With Donor
Restriction

$ 3,163,381
357,424
15,874

$ 841,241
98,382
0

$4,004,622
455,806
15,874

29,159

(45,032)

(15,873)

3,565,838
380,549
3,856

894,591
98,376
0

(83,192)

Endowment net assets - December 31, 2021

$

Total

3,867,051

$

4,460,429
478,925
3,856

(76,301)

(159,493)

916,666

$ 4,783,717

Investment return objectives, risk parameters, and strategies
The Organization has adopted investment and spending policies for endowment assets
that attempt to provide a predictable stream of funding to programs supported by its
endowment while seeking to maintain the purchasing power of the endowment assets.
Accordingly, the investment process seeks to achieve an after-cost total rate of return,
including investment income as well as appreciation, which exceeds the annual
distribution with acceptable levels of risk. Under this policy, the endowment assets are
invested in a manner that is intended to produce results that exceed the price while
assuming a moderate level of investment risk. The Organization expects its
endowment funds, over time, to provide an average rate of return that is sufficient to
offset normal inflation plus the spending policy. Actual returns in any given year may
vary from this amount.
Spending policy
The Organization’s policy is to appropriate for distribution each year 3% of the fund’s
prior year fair value. In establishing this policy, the Organization considered the longterm expected return on its investment assets, the nature and duration of the individual
endowment funds, many of which must be maintained in perpetuity because of donor
restrictions, and the possible effects of inflation. The Organization expects the current
spending policy to allow its endowment funds to continue to grow. This is consistent with
the Organization’s objective to maintain the purchasing power of the endowment assets
as well as to provide additional growth through new gifts and investment return. The
only fund not subject to the spending policy described above is the board-designated
Former Churches Reserve Fund. This fund totaled $ 823,530 and $ 727,070, as of
December 31, 2021 and 2020, respectively, and is board-designated for the use of new
church development.
-23-
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Endowment (cont’d)
Endowment fund deficiencies
At the time of enactment of UPMIFA, the Organization’s historical records were unable
to identify the specific amount of donor-restricted endowment fund corpus required to
be held in perpetuity. As a result, the Organization is unable to determine if underwater
endowment funds exist. The Organization believes that as a result of its prudent
endowment spending policy and a duration of appreciation and earnings on the funds,
there are no donor-restricted endowment funds with deficient balances.

Note 13

Pension plans
The Organization sponsors a tax-deferred annuity plan. The plan covers full-time
employees of the Organization. The Organization contributes a percentage of gross
salaries for qualified employees to the plan. Employees may make voluntary
contributions to the plan up to the maximum amount allowed by the Internal Revenue
Code. Plan expenses amounted to $ 13,827 and $ 21,232 for the years ended
December 31, 2021 and 2020, respectively.
The Organization participates in the benefits plan sponsored by the Presbyterian
Church, USA. Employees of the Organization and employees of other Presbyterian
Churches receive major medical, retirement, death, and disability benefits. Required
disclosures are reported by the plan sponsor for the plan as a whole. Plan expenses
amounted to $ 36,028 and $ 96,686 for the years ended December 31, 2021 and 2020,
respectively.
Additionally, employees may participate in a tax-deferred annuity plan sponsored by
the Presbyterian Church, USA. Employees may make voluntary contributions to the
plan up to the maximum amount allowed by the Internal Revenue Code. The
Organization does not contribute to the plan.

Note 14

Leases
The Organization leases office equipment under an operating lease with monthly lease
payments of $ 152. The lease expired July 2020. Rent expense on the office
equipment for the years ended December 31, 2021 and 2020 totaled $ 0 and
$ 1,000, respectively.
The Organization leases office space with monthly lease payments of $ 1,087 to
$ 1,271, through December 2022. Office rent expenses for the years ended
December 31, 2021 and 2020 totaled $ 20,066 and $16,683, respectively.
At December 31, 2021, future minimum rental payments required are as follows:
2022

$

15,258
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Cash, cash equivalents, and restricted cash
The following is a reconciliation of cash, cash equivalents, and restricted cash reported
in the consolidated statements of financial position that sum to the total of the same
such amounts shown in the consolidated statements of cash flows:
Cash and cash equivalents
Restricted cash – medical wrap-around plan
Restricted cash – regional mission project
Total cash, cash equivalents and restricted cash
reported in the consolidated statements of cash
flows.

Note 16

$

2021
239,048
131,182
0

$

2020
69,548
109,625
437,074

$

370,230

$

616,247

COVID-19
The "COVID-19" virus, declared a pandemic by the World Health Organization, has
spread through the world and governments have taken various actions to try to slow
the transmission. The impact of these restrictions, and the potential effect to the
Organization, cannot be reasonably estimated at this time.

-25-
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New Castle Presbytery
Budget vs. Actuals: 2022 Budget - FY22 P&L
January - March, 2022

TOTAL
ACTUAL

BUDGET

OVER BUDGET

% OF BUDGET

Revenue
4010 INCOME
4013 PER CAPITA INCOME

191,941.80

171,942.00

19,999.80

111.63 %

4027 TRUST & MISC. INCOME

201,736.12

1,018,800.00

-817,063.88

19.80 %

4030 MISSION INCOME

16,397.88

70,330.00

-53,932.12

23.32 %

410,075.80

1,261,072.00

-850,996.20

32.52 %

Total Revenue

$410,075.80

$1,261,072.00

$ -850,996.20

32.52 %

GROSS PROFIT

$410,075.80

$1,261,072.00

$ -850,996.20

32.52 %

Total 4010 INCOME

Expenditures
5999 ADMINISTRATIVE
5001 Employee Expense

0.00

5002 ADMINISTRATOR

22,841.24

95,619.00

-72,777.76

23.89 %

5009 CONNECTIONAL PRESBYTER

33,019.53

142,879.00

-109,859.47

23.11 %

5026 MISSIONAL PRESBYTER

36,636.17

142,879.00

-106,242.83

25.64 %

5045 TREASURER
Total 5001 Employee Expense

0.00

12,517.03

56,715.00

-44,197.97

22.07 %

105,013.97

438,092.00

-333,078.03

23.97 %

10,339.03

26,235.00

-15,895.97

39.41 %

5,287.27

37,006.00

-31,718.73

14.29 %

15,626.30

63,241.00

-47,614.70

24.71 %

120,640.27

501,333.00

-380,692.73

24.06 %

5051 Occupancy / Office Overhead
5058 Occupancy
5078 Office Overhead
Total 5051 Occupancy / Office Overhead
Total 5999 ADMINISTRATIVE
6000 IGNITE

16,581.02

227,808.00

-211,226.98

7.28 %

138,745.72

333,835.00

-195,089.28

41.56 %

-14,826.50

-80,118.00

65,291.50

18.51 %

9006 CAMPUS MINISTRY EXPENSE

23,445.95

80,118.00

-56,672.05

29.26 %

9019 COC - COMM. ON CO-ORDINATION

27,431.28

44,500.00

-17,068.72

61.64 %

9028 COL - COMM. ON LEADERSHIP

1,472.61

22,500.00

-21,027.39

6.54 %

9032 COMC - COMM. ON MINISTERS AND CONGREGATIONS

3,421.05

14,500.00

-11,078.95

23.59 %

-16,273.86

0.00

-16,273.86

0.00

10,000.00

-10,000.00

12,501.00

-12,501.00

8000 PARTNERSHIPS
9000 PRESBYTERY MINISTRY EXPENSES
9001 CAMPUS MINISTRY INCOME

9037 HAYLOFT
9052 OTHER PROGRAM EXPENSES
9057 TRUSTEES AND FINANCIAL RESOURCES
CAMPUS MINISTRY

0.00 %

28,848.00

-28,848.00

Total 9000 PRESBYTERY MINISTRY EXPENSES

24,670.53

132,849.00

-108,178.47

18.57 %

GOVERNING BODIES PER CAPITA

65,247.33

65,247.00

0.33

100.00 %

$365,884.87

$1,261,072.00

$ -895,187.13

29.01 %

NET OPERATING REVENUE

$44,190.93

$0.00

$44,190.93

0.00%

NET REVENUE

$44,190.93

$0.00

$44,190.93

0.00%

Total Expenditures
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New Castle Presbytery
Budget vs. Actuals: FY 2021 - FY21 P&L
January - December 2021

TOTAL
ACTUAL

BUDGET

OVER BUDGET

% OF BUDGET

4013 PER CAPITA INCOME

173,273.87

4027 TRUST & MISC. INCOME

820,827.77

180,000.00

-6,726.13

96.26 %

982,691.00

-161,863.23

83.53 %

53,808.24

65,000.00

-11,191.76

82.78 %

Revenue
4010 INCOME

4030 MISSION INCOME
4037 Asset Donations

1,043,962.75

4041 Offerings For Candidates/Installations Income
Total 4010 INCOME

1,043,962.75

656.00

656.00

2,092,528.63

1,227,691.00

864,837.63

170.44 %

Total Revenue

$2,092,528.63

$1,227,691.00

$864,837.63

170.44 %

GROSS PROFIT

$2,092,528.63

$1,227,691.00

$864,837.63

170.44 %

85,407.46

91,205.00

-5,797.54

93.64 %

5009 CONNECTIONAL PRESBYTER

124,633.66

136,479.00

-11,845.34

91.32 %

5026 MISSIONAL PRESBYTER

119,765.32

136,479.00

-16,713.68

87.75 %

67,760.72

60,888.00

6,872.72

111.29 %

397,567.16

425,051.00

-27,483.84

93.53 %

5058 Occupancy

26,851.56

27,580.00

-728.44

97.36 %

5078 Office Overhead

21,467.07

28,745.00

-7,277.93

74.68 %

48,318.63

56,325.00

-8,006.37

85.79 %

Total 5999 ADMINISTRATIVE

445,885.79

481,376.00

-35,490.21

92.63 %

6000 IGNITE

263,765.49

440,326.00

-176,560.51

59.90 %

Expenditures
5999 ADMINISTRATIVE
5001 Employee Expense
5002 ADMINISTRATOR

5045 TREASURER
Total 5001 Employee Expense
5051 Occupancy / Office Overhead

Total 5051 Occupancy / Office Overhead

7000 NCP Prop&Equip-Depreciation

18,052.00

8000 PARTNERSHIPS
9000 PRESBYTERY MINISTRY EXPENSES
GOVERNING BODIES PER CAPITA

18,052.00

168,848.80

105,000.00

63,848.80

160.81 %

63,725.35

127,050.00

-63,324.65

50.16 %

71,142.99

73,939.00

-2,796.01

96.22 %

Total Expenditures

$1,031,420.42

$1,227,691.00

$ -196,270.58

84.01 %

NET OPERATING REVENUE

$1,061,108.21

$0.00

$1,061,108.21

0.00%

NET REVENUE

$1,061,108.21

$0.00

$1,061,108.21

0.00%
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New Castle Presbytery
Statement of Financial Position Comparison
As of December 31, 2021

TOTAL
AS OF DEC 31, 2021

AS OF DEC 31, 2020 (PY)

% CHANGE

$370,230.35

$616,247.02

-39.92 %

$0.00

$10,408.02

-100.00 %

$89,610.33

$116,405.40

-23.02 %

$459,840.68

$743,060.44

-38.12 %
164.11 %

ASSETS
Current Assets
Bank Accounts
Accounts Receivable
Other Current Assets
Total Current Assets
Fixed Assets

$1,668,370.01

$631,687.92

Other Assets

$24,609,791.61

$22,556,909.35

9.10 %

TOTAL ASSETS

$26,738,002.30

$23,931,657.71

11.73 %

LIABILITIES AND EQUITY
Liabilities
Equity
TOTAL LIABILITIES AND EQUITY

$154,390.14

$126,600.80

21.95 %

$26,583,612.16

$23,805,056.91

11.67 %

$26,738,002.30

$23,931,657.71

11.73 %
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