862nd MEETING
OF NEW CASTLE PRESBYTERY
A Hybrid Meeting
Hosted by Wicomico Presbyterian Church, Salisbury, MD
with digital participation via Zoom

SEPTEMBER 20, 2022
2:45 PM

Sign In Begins

3:00 PM

Pre-Presbytery Event
David Staniunas, Presbyterian Historical Society
“Our Early History as Presbyterians”

Entrance adjacent
to parking lot
Sanctuary

3:45 PM
Sign In Continues
You must pre-register through the website in order to receive your Zoom link. The
Presbytery Zoom room will open no later than fifteen minutes prior to the meeting.
3:55 PM
Guidelines for Meeting on Zoom
• Please keep yourself muted at all times during the meeting, unless you have been
recognized by the Moderator. If necessary, the Meeting Host will mute everyone and
only those recognized by the Moderator will be able to speak.
• To be recognized by the Moderator, please raise your Zoom hand, located under
“Reactions.”
• Voting will be conducted by using the green checkmark and the red x under
“Reactions” unless otherwise specified.

SPARKED BY GRACE TO TRANSFORM THE CHURCH
FOR THE GOOD OF THE WORLD
DOCKET
The meeting will be conducted in the Sanctuary with
hybrid attendance on Zoom.
4:00 PM
Convening the Meeting
• Opening Prayer
• Welcome First Time Commissioners and Visitors
• Declaration of a Quorum
• Adoption of the Docket

Moderator Rourke Moore

All are welcome at meetings of New Castle Presbytery, but please remember that only
Teaching Elder members, Ruling Elder Commissioners, and Ruling Elders identi ed in
the annual Equalization of the Rolls have both “voice” and “vote” at presbytery
meetings. The Moderator with the assistance of the Stated Clerk and Meeting Host will
recognize people to speak.
4:10 PM

Welcome by the host congregation

4:15 PM

Recognition of Native Lands

Maggie Gillespie

By the action of the 223rd General Assembly (2018), Presbyteries are encouraged to
begin their meetings with an acknowledgment of those who once lived on the land
where we are meeting. This serves as a way to repudiate the Doctrine of Discovery and
to confess our denomination’s complicity.
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The following land acknowledgement is o ered as a resource by the Nanticoke LenniLenape Tribal Nation for events held in Lenapehoking, which includes the Delmarva
peninsula where New Castle Presbytery is located:
The land upon which we gather is part of the traditional territory of the LenniLenape, called “Lenapehoking.” The Lenape People lived in harmony with one
another upon this territory for thousands of years. During the colonial era and
early federal period, many were removed west and north, but some also remain
among the continuing historical tribal communities of the region: The Nanticoke
Lenni-Lenape Tribal Nation; the Ramapough Lenape Nation; and the Powhatan
Renape Nation, The Nanticoke of Millsboro Delaware, and the Lenape of
Cheswold Delaware. We acknowledge the Lenni-Lenape as the original people
of this land and their continuing relationship with their territory. In our
acknowledgment of the continued presence of Lenape people in their homeland,
we a rm the aspiration of the great Lenape Chief Tamanend, that there be
harmony between the indigenous people of this land and the descendants of the
immigrants to this land, “as long as the rivers and creeks ow, and the sun,
moon, and stars shine.”

4:20 PM

Worship
Revs. Fred Hanna & Shannon Hanson
Our worship today will be in three movements: opening, communion before our meal
break, and reconvening at the beginning of the second part of the meeting.

4:40 PM

Equipping and Educating
David Staniunas
Presbyterian Historical Society Records Archivist

5:10 PM
Vital Congregations Kick-Off
Tracy Keenan
There will be seven breakout rooms for both online and in-person attendees, one for
each of the seven marks of vital congregations. We’ll provide the discussion questions.
You just bring your thoughts and experiences. Choose the “mark” you’d like to explore:
1.
2.
3.
4.
5.
6.
7.

Lifelong Spiritual Growth (Lifelong Discipleship Formation)
Intentional Loving (Intentional, Authentic Evangelism)
Active, Outward Focus (Outward, Incarnational Focus)
Shared Gifts and Power (Empowering Servant Leadership)
Spirit-inspired Worship
Genuinely Caring Relationships
Healthy Accountability (Ecclesial Health)

5:50 PM
Communion
Revs. Hanna & Hanson
Our worship today will be in three movements: opening, communion before our meal
break, and reconvening at the beginning of the second part of the meeting.

6:00 PM
Meal Break
If you are physically present for the meeting, please join us in the fellowship hall for light
refreshments and fellowship. If you are joining by Zoom, a breakout room will be
available if you’d like to engage in conversation during the meal break.

Worship
Revs. Hanna & Hanson
6:45 PM
Our worship today will be in three movements: opening, communion before our meal
break, and reconvening at the beginning of the second part of the meeting.
The Oﬀering for our service will go to the Peace and Global Witness special oﬀering. To
contribute, please go to: https://newcastlepresbytery.breezechms.com/form/
7960b22122842718447
The Offering from the previous Presbytery Assembly totaled $426.
Thank you for your generosity!

TRANSFORMING THE CHURCH THROUGH
LEADERSHIP DEVELOPMENT AND VITAL CONGREGATIONS
7:45 PM
Ministers and Congregations
Maggie Gillespie
MOTION: The Session of West Nottingham Presbyterian Church and the Committee on
Ministers and Congregations requests that the Presbytery form an Administrative
Commission with the following charge and responsibilities to work with the West
Nottingham session and congregation. (See separate pdf for the specifics of the
charge.)

8:00 PM
Perryville Administrative Commission
Debbie Reeves
MOTION:
1. To close the current Perryville Presbyterian Church with celebration for their life and
ministry, and task the AC to write the membership a letter informing them of this
decision;
2. Keep and maintain the property, with the vision of this resource “lying fallow” for a
time without any activity—in anticipation of some future “seeds of new ministry”
possibly sprouting up.
8:10 PM

Preparation for Missional Ministry

Kate Morgan

STEWARDSHIP FOR THE GOOD OF THE WORLD
8:15 PM
Representation and Nominations
MOTION: To elect the slate as presented to fill unexpired terms.

David Wall

MOTION: To elect Marlene Quinn as Vice Moderator, to be installed at the November
2022 meeting.
8:20 PM

Trustees/Financial Resources

Shannon Hanson

The 2023 Budget is presented for a first read and questions.
MOTION: To approve a combined per capita of $30.00 for 2023.
The report from the Ad Hoc Hayloft sub-committee is included.
8:30 PM

Adjourn

Vice Moderator Matt Waters

7:05

Consent Agenda

Cindy Kohlmann

NOTE: Items for the Consent Agenda are collected and MOVED by the Stated Clerk to
expedite routine business that usually does not require discussion and debate. All of
these items will be included in one omnibus motion for a single vote unless there is a
request to lift one or more out for separate action during the meeting. If you have
questions or would like information about any item on the Consent Agenda, please
contact the Stated Clerk prior to the meeting, or at the meeting request that item be
lifted out for separate consideration.
The Stated Clerk MOVES The Consent Agenda:
1. Approve theminutes of the 861st Meeting of New Castle Presbytery, May 24,
2022.
2. Call a special Presbytery meeting for the purpose of acting on the proposed
amendments to the PC(USA) Constitution on February 7, 2023 at 6:30 pm on
Zoom.
3. Receive thereport of the Administrative Commission to install Lisa Salita at
Georgetown Presbyterian Church with thanks.
4. Receive thereport of the Administrative Commission to install Nathaniel D.
Phillips at Red Clay Creek Presbyterian Church with thanks.
5. To commission Ruling Elder Anne Gunn to pastoral duties including preaching
and presiding over the sacraments on behalf of the Presbytery (from COMC).
6. Receive the CORN report to the Synod of Mid-Atlantic as submitted July 1,
2022.

7:10 PM
Connectional Presbyter Report
Cindy Kohlmann
MOTION: To approve the amendments to the Manual as proposed by the Stated Clerk
and approved by the appropriate committees.

SPARKING MISSION PARTNERSHIPS AND NEW CHURCH INITIATIVES
7:20 PM

Missional Presbyter Report

7:30 PM

Ignite Report

Tracy Keenan
Paula Massie/Tim Bostick
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Consent Agenda
Assembly of New Castle Presbytery
September 20, 2022

1. Approve the minutes of the 861st Meeting of New Castle Presbytery, May 24,
2022.
The minutes may be viewed by clicking here.
2. Call a special Presbytery meeting for the purpose of acting on the
proposed amendments to the PC(USA) Constitution on February 7, 2023 at
6:30 pm on Zoom.
3. Receive the report of the Administrative Commission to install Lisa Salita
at Georgetown Presbyterian Church with thanks.
The report may be viewed by clicking here.
4. Receive the report of the Administrative Commission to install Nathaniel D.
Phillips at Red Clay Creek Presbyterian Church with thanks.
The report may be viewed by clicking here.
5. To commission Ruling Elder Anne Gunn to pastoral duties including
preaching and presiding over the sacraments on behalf of the Presbytery
(from COMC).
6. Receive the CORN report to the Synod of Mid-Atlantic as submitted July 1,
2022.
The report may be viewed by clicking here.

861st STATED MEETING OF NEW CASTLE PRESBYTERY
Meeting at Red Clay Creek Presbyterian Church
May 24, 2022
MINUTES
SPARKED BY GRACE TO TRANSFORM THE CHURCH
FOR THE GOOD OF THE WORLD
Convening the Meeting
The meeting was opened with prayer by Moderator Rourke Moore at 4 pm. First time
commissioners, visitors and corresponding members were welcomed and introduced. A
quorum was declared and the docket was adopted. The assembly was welcomed by the
hosting congregation, Red Clay Creek Presbyterian Church.
Recognition of Native Lands
Vice Moderator Matt Waters led the assembly in a time of recognition for those who
were first in these lands as part of our ongoing work in repudiating the Doctrine of
Discovery and the harm done to the Native Peoples through the application of that
doctrine.
The following land acknowledgement is offered as a resource by the Nanticoke LenniLenape Tribal Nation for events held in Lenapehoking, where New Castle Presbytery is
located:
The land upon which we gather is part of the traditional territory of the LenniLenape, called “Lenapehoking.” The Lenape People lived in harmony with one
another upon this territory for thousands of years. During the colonial era and
early federal period, many were removed west and north, but some also remain
among the continuing historical tribal communities of the region: The Nanticoke
Lenni-Lenape Tribal Nation; the Ramapough Lenape Nation; and the Powhatan
Renape Nation, The Nanticoke of Millsboro Delaware, and the Lenape of
Cheswold Delaware. We acknowledge the Lenni-Lenape as the original people
of this land and their continuing relationship with their territory. In our
acknowledgment of the continued presence of Lenape people in their homeland,
we affirm the aspiration of the great Lenape Chief Tamanend, that there be
harmony between the indigenous people of this land and the descendants of the
immigrants to this land, “as long as the rivers and creeks flow, and the sun,
moon, and stars shine.”
Worship
Worship was led by the Rev. Brooke Scott who preached on John 14:1-7, 25-29. The
offering was collected for the PC(USA)’s Pentecost Offering and totaled $426.00.
Following the break after worship, the Moderator led us in prayer for the mass shooting
that had just been reported in Uvalde, Texas at the Robb Elementary School.
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Connectional Presbyter/Stated Clerk Report (Attached)
CP/SC Kohlmann highlighted items in the attached report and led the assembly in
prayer for the commissioners and those participating in the 225th General Assembly of
the PC(USA). The following action was taken by the assembly:
APPROVED the following dates for Presbytery Assemblies in 2023:
• Saturday, May 20
• Saturday, September 23
• Tuesday, November 28
Consent Agenda
These items were approved as the Consent Agenda:
• APPROVED the minutes of the 860th Meeting of New Castle Presbytery, March
4, 2022.
• APPROVED the minutes of the Called Meeting of New Castle Presbytery, April 5,
2022.
• RECEIVED the report of the Administrative Commission to ordain Sara K.
Snowden with thanks.
• APPROVED the updated Sabbatical Guidance as part of the Employment and
Compensation Standards (from COMC).
• COMMISSIONED Ruling Elder Mawuna Gardesey to service on behalf of the
Presbytery, allowing him to preside over sacraments and moderate sessions as
invited (from COMC).

SPARKING MISSION PARTNERSHIPS AND NEW CHURCH INITIATIVES
Missional Presbyter Report (Attached)
MP Keenan spoke to the invitation to engage in a time of intentional prayer as part of
our focus on building vital congregations. She also outlined the 7 Marks of a Vital
Congregation, which we will be studying across the next few years with the Vital
Congregations Initiative.
Ignite Report (Attached)
Co-Chair Tim Bostick spoke to Ignite’s work in discerning which grants from
congregations to approve, and the Presbytery was reminded that the purpose of this
committee is to help “ignite” something new that pursues ministry in partnership. The
following action was taken by the assembly:
CONCURRED with Ignite’s recommendation that the Wilmington Kitchen Collective
be given $20,000 for expansion to First & Central Presbyterian Church.
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TRANSFORMING THE CHURCH THROUGH
LEADERSHIP DEVELOPMENT AND VITAL CONGREGATIONS
Committee on Ministers and Congregations (Attached)
Newly received Minister Nate Philips was welcomed (back) to the Presbytery and to
Red Clay Creek. He was asked a series of questions to help the Presbytery get to know
him a little better.

STEWARDSHIP FOR THE GOOD OF THE WORLD
Representation and Nominations
Chair David Wall presented one nomination from the committee for Presbytery action.
ELECTED Scott Worsham (RE-Easton) to COMC, class of 2024.
Trustees and Financial Resources Committee (Attached)
President Shannon Hanson highlighted the 2021 financial summary, the 2021 Audit
report, and the first quarter financial report, all of which are attached to these minutes.
Adjourn with Prayer
Having conducted all the business before us and with no requests for new business,
Vice Moderator Matt Waters adjourned the assembly with prayer.
Upcoming Meetings
• Tuesday, September 20, 4 pm, hybrid meeting hosted by Wicomico Presbyterian
Church, Salisbury, MD
• Saturday, November 19, 10 am, hybrid meeting hosted by First Presbyterian
Church, Newark, DE
Attachments
• Attendance
• Connectional Presbyter/Stated Clerk Report
• Missional Presbyter Report
• Ignite Report
• COMC Report
• Financial Reports
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ATTENDANCE – 861st Presbytery Assembly, May 24, 2022
MINISTER/CRE/ELDER SERVING CHURCHES:
CHURCH
MINISTER(s)
Buckingham
Calvary
Chesapeake City, First
Chestertown
Christiana
Church of the Covenant
Church on Main
Community
Concord
Coolspring
Delaware City, First
Dover, Presbyterian Church of
Easton
Elkton
Elsmere
Faith Chapel
First & Central
Frankford
Georgetown
Green Hill
Hanover
Head of Christiana
Limestone
Lower Brandywine
Makemie Memorial
Manokin
Milford, First
New Castle
New Covenant
Newark, First
Ocean City, First
Ocean View
Olivet
Perryville
Pitts Creek
Port Deposit
Red Clay Creek
Rehoboth (MD)
Rehoboth Midway
Riverfront (NWC)
Rock
St. Andrews
Seaford
Smyrna, First
Trinity

Mark Piedmonte-Silvoy

Joel Tolbert
Caitlan Gartland
Kathryn Morgan
Brooke Scott
Steve Clark

Duke Dixon
Jeffrey Howard
CRE present
James Kay
Peter Maurer
Lisa Salita
Nancy Anderson
Andrew Jacob

Tim Bostick
Winona Holy

Miriam Foltz
Carol Fisher
Eric Markman

CRE present

Nate Phillips
Kirk Dausman
Tom Euston
John Riley

ELDER(s)
(1) Paul Cook
(1) Vicky Husfelt
(1)
(2) Ginny Turley, Lee Pennington
(1) Paula Sims
(1) Christy Gleason, Lynda Isaacs
(1)
(3) George Hall
(2) Carol Haas, Nancy Tucker
(1)
(1)
(3) Reid Beveridge, Gary
Patterson
(2)
(2) Bill McQuiston
(1)
(1)
(3) Mark Olson, David Teager
(1)
(3) Battle Robinson
(1)
(3)
(1) Deborah Reeves
(3) Carolyn Allen, Michael Casale
(1) Karen Cottingham
(1)
(1) Ruth Mikalonis
(2) Raymond Snyder, Beverly
Stoudt
(2) John Urban, Fred Noll
(3)
(1)
(1) Marlene Quinn
(2)
(1)
(1)
(1)
(4) Bob Emmons, Susan Gleason,
Sandy Sarjeant, Mark Cozine
(1)
(1)
(1)
(1)
(2) L. Winona Wagner
(2)
(3)
(3) Wendy Barba, Jean Bostwick,
Carol Shumway
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CHURCH

MINISTER(s)

ELDER(s)

West Nottingham
Westminster Rehoboth
Westminster Wilmington

Kristin Reinhold
Barbara Macfie
Gregory Jones;
Sudie Niesen Thompson
Margaret Gillespie

(1) Susan Orndorf
(2) Adele Hudson Trout
(4) Carrie Saathoff, Janet Steinwedel,
Karissa Thacker
(3) Larry McCauley, Sara Martin

Wicomico
HONORABLY RETIRED:
J. Gerald Egger
John Potter
Neta Pringle

OTHER MINISTERS ON THE ROLL:
Marjorie Egger
Douglas Gerdts
Shannon Hanson
Tracy Keenan
Cindy Kohlmann

Anne Ledbetter
Kathie Pownall
Tim Rodden
Emily Schwenker
Jill Tolbert

Matt Waters

PRESBYTERY OFFICER RULING ELDERS:
Rourke Moore, NCP Moderator (CRE)(Community)
COMMISSIONED RULING ELDERS SERVING CHURCHES AND IN PRESBYTERY
SERVICE Mawuna Gardesey; Anne Gunn (Perryville); Pam Ruarke (Faith Chapel)

PJC RULING ELDERS
COMMITTEE CHAIRS (including Covenantal Partnership Committee):
Letha Hammon, COL Chair; David Wall, CORN Chair
GUESTS/CORRESPONDING MEMBERS:
Jerry Hunter, New Castle Presbytery
Warren Lesane, Synod of the Mid-Atlantic
Charles Reed, Green Hill
Donna Scully, New Castle Presbytery
Laura Scanlan
Diane Shorter, Green Hill
Chelsea Spyres, Riverfront

ATTENDANCE TOTAL: 95
Minister Members: 41
Presbytery Officer Ruling Elders:1
Commissioned Ruling Elders: 3
Ruling Elders: 41
Committee Chairs: 2
Guests/Corresponding: 7
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Connectional Presbyter/Stated Clerk Report
May 24, 2022
(Updated after the minutes review on May 22)
FOR ACTION: The Committee on Coordination moves that the following dates be set for
Presbytery Assemblies in 2023:
Saturday, May 20
Saturday, September 23
Tuesday, November 28
Session Minutes Review 2022
The following congregations have had their minutes from 2021 reviewed as of May 22:
Buckingham
First: Newark
Old Rehoboth
Calvary
First: Ocean City
Pitts Creek
Chestertown
Frankford
Red Clay Creek
Christiana
Georgetown
Seaford
Concord
Green Hill
St. Andrew’s
Coolspring
Hanover
West Nottingham
Covenant: Wilmington
Head of Christiana
Westminster: Rehoboth
Dover
Limestone
Beach
Easton
Lower Brandywine
Westminster: Wilmington
Faith Chapel
Manokin
Wicomico
First: Chesapeake City
New Castle
First: Delaware City
New Covenant
2020
First: Milford
Ocean View
First: Smyrna
Poor People’s Campaign
On June 18th, the Poor People’s Campaign is gathering for a Mass Moral March in Washington,
D.C. to lift up the needs of the most vulnerable among us, the 140 million people in the United
States who don’t have the resources to deal with a single financial emergency. You can join in the
march, either by traveling to D.C. on your own or by signing up for one of the many buses
departing from across the Presbytery. You can learn more by clicking here:
https://www.poorpeoplescampaign.org/june18/
General Assembly
The 225th General Assembly convenes on June 18th with worship, some initial business, and the
election of our next co-moderators! This Assembly will again be historic, beginning with a
hybrid format before shifting to in-person committee meetings and a completely digital plenary
week.
Our own MP, Tracy Keenan, is serving as a committee assistant, and so will be in Louisville for
the opening of the assembly, as will I as co-moderator of the 223rd General Assembly. Our
commissioners for this gathering are Teaching Elder Barbara Macfie and Ruling Elder Christy
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Gleason (Church of the Covenant). We also have three overture advocates who are preparing to
speak in favor of overtures this Presbytery either sponsored or concurred with: Joel Tolbert,
Sarah Buttner, and Greg Jones.
We will pause for a moment during my report to offer a prayer of commissioning for all those
serving in these capacities during the upcoming General Assembly.
Administrative Commission for Perryville
The AC for Perryville Presbyterian Church is close to being constituted, and will meet for an
initial training and orientation in the near future. Please continue to keep the congregation and
the AC in prayer as they engage in this work together.
Annual Statistical Report
Many thanks to everyone who entered your church’s annual statistical reports at the beginning of
this year! We use the membership numbers you report for budgeting purposes, so participating
each year is very important. Of course, 2020 and 2021 were difficult years for us, with many
losses due to death for our congregations. Our Presbytery membership at the end of 2021 was
reported as 5,914 people, down from 6,441 at the end of 2020.
2023 Meetings
After gathering feedback directly and indirectly about the possibilities of moving to three
business meetings in 2023, the Committee on Coordination has voted to offer these three dates:
Saturday, May 20
Saturday, September 23
Tuesday, November 28
The rationale is that offering two Saturday dates gives us more opportunity to include
conversation and education along with a shared meal. For the third date, we focused on the
Tuesday after Thanksgiving, which will include the meeting of the corporation and approval of
the budget for the next year.
Of course, no day or time works for everyone, and we will continue to be committed to hybrid
meetings to be as accessible as possible.
Anti Racism Training
Two initial dates for our internal anti racism training have now been set for 2023. On Wednesday,
August 31, we’ll offer our two hour course on Zoom. On Sunday, September 18, we’ll offer an
in-person training at 3 pm, location to be confirmed.
If you attend a different training and would like to have it considered for our Presbytery
requirement, please reach out to me. A minimum two hour class is required, and the content must
be consistent with the Presbytery’s policy.
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Monthly Elder and Deacon Training
On May 26th, this training will help our congregation’s treasurers or bookkeepers learn how to
use the Presbytery’s Breeze portal to process per capita and mission payments online. Our hope
is to shift to receiving these payments electronically by 2023, and this training will be a great
resource to help make that shift.
In June, the training will be on the 16th and will focus on Nominating Committees, what the
Book of Order says about their constitution, and some best practices for that important work. As
usual, both trainings will be at 5 pm on Zoom.
The trainings are recorded and posted to our website along with any other resources within a few
days, so even if the time doesn’t work, you can access the information. All are welcome, so
spread the word and join me!
Regional Lunches for Pastoral Leaders
Our first regional lunch was a lot of fun! Tracy and I are looking at dates and place for the next
one, which will be later this summer. Stay tuned!
Matthew 25 Commitment
Our commitment to live into the Matthew 25 invitation continues to resonate across the
Presbytery and in our congregations. This year, we are focusing on building vital congregations,
the starting point that gives us a foundation for the work of dismantling structural racism and
eradicating systemic poverty. During the retreat, we kicked off our year of focus on vital
congregations, and you will be hearing more about joining this initiative in the coming months.
The Vital Congregations Initiative can be a good fit for any congregation, regardless of size or
situation. We all have more to learn about being faithful, and this is a way to engage in the
conversation together, supporting one another as we explore how God is calling us to mission
and ministry. This may be especially timely as we are looking forward out of the worst days of
the pandemic (God willing!) and taking stock of how we have changed and how we might need
to change in order to love our neighbors in tangible ways.
As of May 18, we have 11 congregations registered on the PC(USA) website as Matthew 25
congregations. If you’re interested in learning more, Tracy or I would be happy to come and have
a conversation with you!
Dover
Ocean View
Georgetown
Chestertown
Coolspring
West Nottingham
New Castle
Easton
New Covenant
Makemie Memorial
Community

861th Assembly Minutes
Page 8

Continuing Education and Service Beyond the Presbytery
I’ve had several opportunities to participate in service beyond the Presbytery over the last few
months, and have some additional opportunities coming up!
First, both Tracy and I joined Donna and the Association of Professional Administrators (APA)
for the Mid-Atlantic certification conference. I taught a course on the “GA Entities,” and team
taught Theology A and B with my husband.
From APA, Tracy and I both traveled to the Seattle area, where I served on faculty with the
Presbytery Leader Formation program for the first residency since the pandemic started. The
faculty completely re-worked the curriculum, which meant some additional prep work in
advance! The energy at the gathering was fantastic, though, and it was a huge lift to meet
Presbytery leaders in person, all of whom have begun this work within the last five years. By the
way, there’s been such a shift in Presbytery leadership, that a third of the Presbyteries in the
PC(USA) have leaders who are new to mid council leadership. That’s huge!
I also had the opportunity to contribute to the planning for a conference for people considering
Presbytery leadership, along with providing a pre-recorded class segment. Being involved in
these kinds of opportunities strengthens my connections across the denomination, which is a
central piece of my ministry with you.
As co-moderators of the 223rd General Assembly, Vilmarie and I have been invited to be present
in Louisville for the opening worship and election of the next co-moderators on June 18. We
haven’t been back since January 2020, and I’m looking forward to seeing the people we worked
so closely with during our term.
Also because of that service, I’ve been invited by our Stated Clerk, J. Herbert Nelson, II, to
represent the PC(USA) as part of a peace delegation to South Sudan. The peace delegation is
being led by Pope Francis, in conjunction with the Archbishop of Canterbury and the Moderator
of the Church of Scotland. It is an immense honor to be asked to be present on behalf of our
church for this potentially historic gathering. Please join me in praying that peace will prevail,
not just in South Sudan, but across the whole world and in every heart.
Vacation and Personal
My third Doctor of Ministry course, focused on the subject of Freedom, is June 6-11 and will
occur mostly at the Mexico-Texas border. Following the week of classes, I am taking the last of
my bereavement leave around the anniversary of my Dad’s death. We’re traveling to Cape Cod
where he wanted his ashes scattered and having a private memorial service on the beach. I’ll be
gone June 12-15 for that.
I am taking a week of vacation July 30-August 6 with a dear friend from seminary who will be
coming to Delaware for a week of exploration and fun.
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Missional Presbyter Report for New Castle Presbytery
Tracy Keenan – May 24, 2022
Since our March Bay Retreat, there’s been a lot of springtime energy in New Castle
Presbytery. I’m talking about the kind of blossoming that happens with new learnings, new
relationships, and new ideas. The items described below are in addition to the usual, regularly
scheduled Ignite and Covenantal Partner meetings, and presbytery committees with their ongoing
work.
Church and Regional Visits
Head of Christiana for session meeting, Ocean View for officer retreat and preaching,
Lower Brandywine for session meeting, First and Central for worship (an ordination and a
candidating sermon), Olivet for preaching and honoring Mawuna Gardesey’s retirement,
Hanover for session meeting, and Concord for session meeting, regional clergy lunch in North
East and in Makemieland; regional leadership conversations with elders and pastors.
Cindy and I try to have one of us attend the roundings of COMC liaisons with each
church’s session, and we always welcome an invitation to worship, preach, help out with a
retreat, or enjoy fellowship. It’s a privilege to witness what churches are doing and to join them
in their home neighborhoods.
Mid Council Connections
AMCL (Association of Mid Council Leaders) Steering Committee, AMCL Montgomery
Pilgrimage Planning Team, Synod gathering, collaborative work on regional clergy-sharing
process, PLF (Presbyterian Leadership Formation) in Seattle. Sharing with colleagues opens up
lots of ideas about best practices as well as the kinds of “fails” that teach us a lot, creative
solutions to knotty issues, and prayerful friendships that sustain.
General Assembly Preparation
I was invited to be the Committee Assistant for the Mid Council Committee for GA, the
preparation for which involves specific leadership training and meetings, and will have me in
Louisville for the first week of committee meetings in June. My job is to be the connection
between OGA staff and our committee members, and to put together our report to the General
Assembly. I continue to be amazed at the far-reaching connections of our being Presbyterian, the
power of what the Holy Spirit is able to do through a process that often feels arduous to us, and
the joy of being inspired by one another.
Other Special Work
Vital Congregations orientations, training, and consultations; White Privilege Conference
in Charlotte; celebrating Donna Scully’s fifteen-year milestone with many of our presbytery
folks; teaching for Association of Presbyterian Administrators in Columbia, MD. I love the
range and variety that our work encompasses, and the joy of seeing what looks like disparate
threads come together in a design of God’s weaving.
Personal
I had some time off to do research on a writing project and to see beloved family.
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Ignite Team Report to New Castle Presbytery
May 24, 2022
About Ignite:
Ignite is the sparking fuel of New Castle Presbytery’s missional projects.
Team members are elected by the presbytery for two-year terms (possibly renewable
once before rotating off).
They are asked to support and provide funding for the following:
 Covenantal Partners, which are ongoing NCP-specific ministries
o New Worshiping Communities
 Riverfront Ministries
 Church on Main
 Exploration of possible Gathering Place out of Hanover
Presbyterian Church
o International Partnerships
 Guatemala - Mam Christian Women/CEDEPCA
 Democratic Republic of Congo (Presbytery of Kananga)
o Montgomery Anti-racism Advocacy Group
o Lumos/Campus Ministry
o Immigrant Justice Committee
o Interfaith Peacemaking
 Covid/Tech Grants for congregations engaging in online ministry
 Church Transformation (Such as Unglued Church and Vital Congregations
Initiative)
 Congregational Grants (see below)
For information since the last presbytery meeting:
 Nona Holy’s hours as Ignite Administrator were reduced to 3 hours a week.
 Ignite member Terry Dougherty was approved as Ignite representative for the
Administrative Commission for Perryville Presbyterian Church.
 Approved a Covid/Tech grant for Cool Spring Presbyterian Church for $4000.
Ignite Report to NCP

May 24, 2022
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 Approved a Congregational Grant for EDGE Summer Aftercare through
Presbyterian Church of the Covenant for $7500.
 Approved a Congregational Grant for Summer Arts Camp through Presbyterian
Church of the Covenant for $5,000.
 Approved a Congregational Grant for Clean Water for Gaza through
Westminster-Wilmington for $15,000.
 Approved a Congregational Grant for the James Taylor Justice Initiative through
the Presbyterian Church of Chestertown for $10,000 to add to the $5,000 that
was approved by Montgomery Group for a trip combining community youth
with community/church members to the Equal Justice Initiative in Montgomery
to contribute to a memorial of a man who was lynched in Chestertown in 1897.
 Approved a Congregational Grant for Evelyn’s Place Shelter for Single Adults
through the Presbyterian Church of Easton for $10,000.
 Approved a Congregational Grant for the Wilmington Kitchen Collective
through Riverfront Ministries and First and Central Presbyterian Church for
$20,000, with the concurrence of New Castle Presbytery.
Five-minute Presentation of proposal by Pastor Chelsea Spyres of Riverfront
Ministries. Motion to concur with Ignite’s recommendation that the Wilmington
Kitchen Collective be given $20,000 for expansion to First and Central.
Important reminders about Congregational Grants:
We have yet to receive a proposal that is not a great idea. But sometimes proposals are
not quite aligned with Ignite’s mandate, and the team offers suggestions to make the
proposal more appropriate for an Ignite Congregational Grant or they simply have to
reluctantly turn down the request.
Ignite’s parameters for Congregational Grants include the following:
o The proposal must come from a congregation in New Castle
Presbytery and have an outside partner. This can be another church, an
organization, or group that is involved and invested in the ministry.
o It’s best if there are other streams of funding planned. This shows that
there is commitment from other parties, including the congregation itself.

Ignite Report to NCP

May 24, 2022
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o It’s best if the ministry is relational, and not merely transactional.
o The congregation’s involvement and participation are important.
o Priority is given to proposals that address Matthew 25 values, spark new
mission, and have the potential to bring new energy through new
relationships.
o Less likely to receive funding from Congregational Grants are proposals
for:
 Staffing (Ignite might help “ignite” a program with initial funding,
but the expectation is that a program will grow to expand its
funding pool and/or become self-sustaining). Congregational Grants
don’t fund church staff position or ongoing positions in partnerships
unless they are part of the support for Covenantal Partners of New
Castle Presbytery.
 Transactional financing of a need, which means simply paying for
something with no relational connection to church involvement.
 Capital improvements, except on occasion, when needed to bring a
space up to legal code to either start or continue a missional
ministry.
 Annual requests for the same ministry. Ignite is more likely to fund
initial projects or expansions of existing ones.
 Despite have a sizable budget, Ignite’s funds are limited. The Congregational
Grant requests from this cycle, if all funded fully, would have used more than
the full amount designated this year for those grants.
 Ignite voted to withhold $40,000 for the fall cycle of Congregational Grants
proposals. Deadline for proposals is September 30, 2022. The Combustion
Chamber for second round sharing of information, especially for larger requests,
is on October 22, 2022. Final concurrence for projects receiving over $20,000 is
at the November 19, 2022 presbytery meeting.
For the invitation to the Vital Congregations Initiative, see the “Sparking
Mission Partnerships” section of the presbytery packet.

Ignite Report to NCP

May 24, 2022
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Budget 2022
(approved 8/21 NCP)

Ignite Financials - 2022
Denominational Mission
General Assembly
Synod

Funds used
thru 5/22

80,000
30,000
Total Denominational Mission

Covenental Partners
International - Congo
International - Guatemala
Total International
New Worshipping Communities
Church on Main
Brooke Scott for ChoM
Riverfront
Gathering Place
Brooke Scott for Gathering Place
Total New Worshipping Communities
Montgomery Group
Immigrant Justice Committee
Interfaith Peacemaker
Total other partners
Total Covenantal Partners
Supporting Programs
Church Transformation (Unglued/Vital Congregations)
Congregational Grants /Coaching (see attached)
Adminstration Expenses1
Total Supporting Programs
TOTAL IGNITE 2022 BUDGET

110,000

45,000
61,565
106,565

45,000
61,565
106,565

10,000
40,000
70,000
10,000
40,000
170,000
50,000
6,000
1,270
57,270
333,835

50,000
123,000
17,596

69,500
190,596
634,431

*includes an addittional $5,596 Ignite Admin Exp
Technology Grant Finds available: $34,9502
1st Newark - $7,000
Georgetown - $6,000
Cool Springs - $4,000
Remaining Balance: $17,950
2

Allocation from Reserve Feb 9, 2022 - $20,000
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Date

February-22
May-22
May-22
May-22
May-22
May-22
May-22

Program

Grant Chruch

Amount

Anti Racism Coaching

Montogomery Group - Julius Jackson

Edge Summer Aftercare
Sunner Arts Camp
Clean Water for Gaza
James Taylor Justice Initiative
Evelyn's Place Shelter for Single Adults
Wilmington Kitchen Collective

Church of the Covenant
Church of the Covenant
Westminister-Wilmington
Chestertown
Easton
Riverfront Ministries/First and Central

7,500
5,000
15,000
10,000
10,000
20,000 *with Concurrence of NCP

Total Congregational Grants Awarded

69,500

2,000
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CONSOLIDATED STATEMENTS OF
FINANCIAL POSITION

NEW CASTLE PRESBYTERY

DECEMBER 31, 2021 AND 2020
ASSETS
ASSETS
Cash and cash equivalents
Restricted cash - medical wrap-around plan
Restricted cash - regional mission projects
Accounts receivable
Prepaid expenses
Notes receivable
Investments
Property and equipment - net
Beneficial interests in trusts
Total assets

2021

2020

$

239,048
131,182
0
0
7,099
82,511
5,091,426
1,668,371
19,518,365

$

69,548
109,625
437,074
10,321
2,000
114,405
4,269,325
631,689
18,287,584

$

26,738,002

$

23,931,571

21,999
1,207
131,182

$

16,885
0
109,625

LIABILITIES AND NET ASSETS
LIABILITIES
Accounts payable and accrued expenses
Agency obligations
Medical wrap-around plan liability

$

Total liabilities

154,388

126,510

NET ASSETS
Without donor restrictions
Undesignated
Board-designated for specific purposes
Board-designated endowment funds

1,841,787
439,745
3,867,051

421,327
389,749
3,565,838

Total without donor restrictions

6,148,583

4,376,914

With donor restriction
Purpose restricted
Donor-restricted endowment funds
Beneficial interest in trusts

0
916,666
19,518,365

437,074
894,591
18,096,482

Total with donor restrictions

20,435,031

19,428,147

26,583,614

23,805,061

Total net assets
Total liabilities and net assets

$

26,738,002

$

23,931,571
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CONSOLIDATED STATEMENT OF ACTIVITIES

NEW CASTLE PRESBYTERY

FOR THE YEAR ENDED DECEMBER 31, 2021
Without donor
restrictions
REVENUE, GAINS, AND OTHER SUPPORT
Per capita
Investment income
Campus ministry income
Mission income
Reserve income
Trustee income
Income distributions from beneficial interests in trusts
Change in value of beneficial interests in trusts
In-kind contribution
Miscellaneous income

$

125,675
381,954
62,638
53,808
656
17,337
817,797
9,436
1,043,963
0
2,513,264

Net assets released from restrictions

513,375

Total revenue, gains, and other support
EXPENSES
Program services
Management and general
Total expenses
Change in net assets
Net assets, beginning of year
Net assets, end of year

$

With donor
restrictions

$

0
98,376
0
0
0
0
0
1,421,883
0
0
1,520,259

Total

$

125,675
480,330
62,638
53,808
656
17,337
817,797
1,431,319
1,043,963
0
4,033,523

(513,375)

0

3,026,639

1,006,884

4,033,523

841,234
413,736

0
0

841,234
413,736

1,254,970

0

1,254,970

1,771,669

1,006,884

2,778,553

4,376,914

19,428,147

23,805,061

6,148,583

$ 20,435,031

$ 26,583,614

861th Assembly Minutes
Page 22

CONSOLIDATED STATEMENT OF ACTIVITIES

NEW CASTLE PRESBYTERY

FOR THE YEAR ENDED DECEMBER 31, 2020
Without donor
restrictions
REVENUE, GAINS, AND OTHER SUPPORT
Per capita
Investment income
Campus ministry income
Mission income
Reserve income
Trustee income
Income distributions from beneficial interests in trusts
Change in value of beneficial interests in trusts
Miscellaneous income

$

143,968
348,631
61,819
57,521
1,149
16,062
818,606
8,791
23,114
1,479,661

Net assets released from restrictions

45,032

Total revenue, gains, and other support
EXPENSES
Program services
Management and general
Total expenses
Change in net assets
Net assets, beginning of year
Net assets, end of year

$

With donor
restrictions

$

0
98,382
0
0
0
0
0
336,155
0
434,537

Total

$

143,968
447,013
61,819
57,521
1,149
16,062
818,606
344,946
23,114
1,914,198

(45,032)

0

1,524,693

389,505

1,914,198

814,760
383,875

0
0

814,760
383,875

1,198,635

0

1,198,635

326,058

389,505

715,563

4,050,856

19,038,642

23,089,498

4,376,914

$ 19,428,147

$ 23,805,061
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CONSOLIDATED STATEMENT OF
FUNCTIONAL EXPENSES

NEW CASTLE PRESBYTERY

FOR THE YEAR ENDED DECEMBER 31, 2021

Salaries and related benefits
Salaries
Employee benefits
Payroll taxes

$

Total salaries and related benefits
Other expenses
Contributions, distributions, and grants
Depreciation
Bad debt
Insurance
Meetings and retreats
Repairs and maintenance
Occupancy
Supplies
Postage and printing
Professional fees
Telephone
Travel
Utilities
Other programs
Total other expenses
Total functional expenses

Management
and General

Program

$

101,191
31,539
2,805

$

205,447
64,033
5,694

Total
$

306,638
95,572
8,499

135,535

275,174

410,709

625,666
0
0
0
15,265
6,278
0
1,104
0
830
970
21
17,431
38,134

0
18,052
23,543
3,875
7,519
9,835
20,066
1,810
710
14,340
9,167
11,240
2,913
15,492

625,666
18,052
23,543
3,875
22,784
16,113
20,066
2,914
710
15,170
10,137
11,261
20,344
53,626

705,699

138,562

844,261

841,234

$

413,736

$

1,254,970
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CONSOLIDATED STATEMENT OF
FUNCTIONAL EXPENSES

NEW CASTLE PRESBYTERY

FOR THE YEAR ENDED DECEMBER 31, 2020

Salaries and related benefits
Salaries
Employee benefits
Payroll taxes

$

Total salaries and related benefits
Other expenses
Contributions, distributions, and grants
Depreciation
Bad debt
Insurance
Meetings and retreats
Repairs and maintenance
Occupancy
Supplies
Postage and printing
Professional fees
Telephone
Travel
Utilities
Other programs
Total other expenses
Total functional expenses

Management
and General

Program

$

86,777
27,299
3,349

$

176,183
55,425
6,799

Total
$

262,960
82,724
10,148

117,425

238,407

355,832

624,692
0
0
0
14,920
10,562
0
69
0
3,226
395
2,318
13,763
27,390

0
18,173
2,636
3,039
7,348
3,181
16,683
3,069
1,399
50,442
10,729
11,291
1,999
15,479

624,692
18,173
2,636
3,039
22,268
13,743
16,683
3,138
1,399
53,668
11,124
13,609
15,762
42,869

697,335

145,468

842,803

814,760

$

383,875

$

1,198,635
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CONSOLIDATED STATEMENT OF CASH FLOWS

NEW CASTLE PRESBYTERY

FOR THE YEARS ENDED DECEMBER 31, 2021 AND 2020

2021
OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets
to net cash flow from (used by) operating activities
Bad debt
Depreciation
(Gain) loss on investments
Change in value of beneficial interests in trusts
In-kind donation of land
Changes in assets and liabilities
Accounts receivable
Prepaid expenses
Accounts payable and accrued expenses
Agency obligations
Medical wrap-around plan liability

$ 2,778,553

Net cash flow (used by) from operating activities
INVESTING ACTIVITIES
Purchases of fixed assets
Repayments of notes receivable
Reinvestment of net investment income
Withdrawals from investment account
Deposits to Investment account
Proceeds from sale of investments
Purchase of investments
Net cash flow used by investing activities
NET CHANGE IN CASH, CASH EQUIVALENTS, AND RESTRICTED CASH
CASH, CASH EQUIVALENTS, AND RESTRICTED CASH, BEGINNING OF YEAR
CASH, CASH EQUIVALENTS, AND RESTRICTED CASH, END OF YEAR

2020

$

$

715,563

23,543
18,052
(423,703)
(1,431,319)
(1,043,963)

2,636
18,173
(392,886)
(344,946)
0

(13,222)
(5,099)
5,114
1,207
21,557

2,571
(1,000)
(10,184)
0
16,570

(69,280)

6,497

(10,771)
31,894
(56,627)
157,369
(298,602)
1,048,714
(1,048,714)

0
18,972
(54,127)
0
0
1,534,233
(1,534,233)

(176,737)

(35,155)

(246,017)

(28,658)

616,247

644,905

370,230

$

616,247
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS

Note 1

NEW CASTLE PRESBYTERY

Nature of activities and significant accounting policies
Organization activities
New Castle Presbytery (Organization), a nonprofit entity, was organized to provide
oversight and support to all Presbyterian Churches located in Delaware and the
Eastern Shore of Maryland.
Campus Ministry, LLC was organized to purchase the building in which the
Organization operates related program activities.
Principles of consolidation
The accompanying consolidated financial statements include the accounts of the
Organization and its wholly owned subsidiary, Campus Ministry, LLC. Intercompany
transactions and balances have been eliminated in consolidation.
Basis of accounting
The accompanying consolidated financial statements have been reported on an
acceptable applicable financial reporting framework with the exception of the item
discussed in the following paragraph. The applicable financial reporting framework
used by New Castle Presbytery is U.S. generally accepted accounting principles
(GAAP). Under this applicable financial reporting framework, revenues are recognized
in the period when earned and expenses are recorded when a liability is incurred.
As disclosed in Note 12, in accordance with accounting principles generally accepted in
the United States of America, nonprofit organizations are required to disclose each of
the following, in the aggregate, for all underwater endowment funds: (a) the fair value of
the underwater endowment funds, (b) the original endowment gift amount or level
required to be maintained by donor stipulations or by law that extends donor
restrictions, and (c) the amount of the deficiencies of the underwater endowment funds.
The Organization’s historical records are unable to identify the specific amount of
donor-restricted endowment fund corpus that is required to be held in perpetuity. As a
result, the Organization is unable to determine if underwater endowment funds exist.
The Organization believes that as a result of its prudent endowment spending policy
and a duration of appreciation and earnings on the funds, there are no donor-restricted
endowment funds with deficient balances. The effects of this departure are not able to
be determined.

[Remainder of page intentionally left blank]
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 1

NEW CASTLE PRESBYTERY

Nature of activities and significant accounting policies (cont’d)
Basis of presentation
The financial statements of the New Castle Presbytery have been prepared in
accordance with U.S. generally accepted accounting principles (“US GAAP”), which
require the Organization to report information regarding its financial position and
activities according to the following net asset classifications:
Net assets without donor restrictions: Net assets that are not subject to donorimposed restrictions and may be expended for any purpose in performing the
primary objectives of the Organization. These net assets may be used at the
discretion of the Organization’s management, trustees, and members.
Net assets with donor restrictions: Net assets subject to stipulations imposed by
donors and grantors. Some donor restrictions are temporary in nature; those
restrictions will be met by actions of the Organization or by the passage of time.
Other donor restrictions are perpetual in nature, where by the donor has stipulated
the funds be maintained in perpetuity.
The Organization reports contributions restricted by donors as increases in net
assets without donor restrictions if the restrictions expire (that is, when a stipulated
time restriction ends or purpose restriction is accomplished) in the reporting period
in which the revenue is recognized. All other donor-restricted contributions are
reported as increases in net assets with donor restrictions, depending on the
nature of the restrictions. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in
the consolidated statements of activities as net assets released from restrictions.
Measure of operations
The Organization's measure of operations includes all revenue and expenses that are
an integral part of its programs and supporting activities, net assets released from
donor restrictions to support operating expenditures, and transfers from Boarddesignated and other non-operating funds to support current operating activities. The
measure of operations includes support for operating activities from net assets with or
without donor restrictions designated for long-term investment according to the
Organization's spending policy. The measure of operations excludes support for nonoperating and restricted operating activities, and investment activity, including changes
in value of the perpetual trusts.
Use of estimates in the preparation of financial statements
The preparation of consolidated financial statements in conformity with U.S. generally
accepted accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the consolidated financial
statements, and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

-10-
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 1

NEW CASTLE PRESBYTERY

Nature of activities and significant accounting policies (cont’d)
Cash and cash equivalents
For purposes of the consolidated statements of cash flows, the Organization considers
all highly liquid debt instruments purchased with a maturity of three months or less to
be cash equivalents. Cash and cash equivalents does not include cash held in
investment accounts.
Restricted cash – medical wrap-around plan
Restricted cash – medical wrap-around plan is cash restricted for the payment of
employee claims (Note 11).
Restricted cash – regional mission projects
Restricted cash – regional mission projects consists of cash held for the purpose of
distribution in accordance with the intent of the original West Legacy Trust agreement.
The West Legacy Trust was dissolved in December 2017. The restriction has been
removed in 2021 and as such is reflected in releases from net assets.
Investments
Investments are stated at fair value in the consolidated statements of financial position.
Unrealized gains and losses are included in the current period change in net assets.
Beneficial interests in trusts
The Organization is the sole income beneficiary of an irrevocable perpetual trust
administered by a third party. The trust is valued at fair value in the consolidated
statements of financial position. Annual adjustments to the fair value are recorded in
the consolidated statements of activities in the current period. The net assets
associated with the Organization’s beneficial interest in the trust are reported as net
assets with donor restrictions.
The Organization has a remainder interest in an irrevocable trust containing six pooled
life income funds. The remainder interest is valued at fair value in the consolidated
statements of financial position. Annual adjustments to the fair value are recorded in
the consolidated statements of activities in the current period. The net assets
associated with the Organization’s remainder interest in the trust are reported as net
assets with donor restrictions.
The Organization had a beneficial interest in assets held by the Delaware Community
Foundation (DCF) until July 2021 when the organization received total distribution from
DCF of the interest held. The beneficial interest was valued, as a practical expedient, at
the fair value of the Organization’s share of DCF’s investment pool as of the
measurement date. The net assets associated with the Organization’s beneficial
interest are reported as without donor restrictions, Board-designated endowment funds.

-11-
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 1

NEW CASTLE PRESBYTERY

Nature of activities and significant accounting policies (cont’d)
Accounts and notes receivable
The Organization has elected to record bad debts using the direct write-off method.
Generally accepted accounting principles require that the allowance method be used to
recognize bad debts; however, management feels the effect of using the direct write-off
method is not materially different from the results that would have been obtained under
the allowance method. Bad debt expense was $ 23,543 and $ 2,636 for the years
ended December 31, 2021 and 2020, respectively.
Property and equipment
Property and equipment are stated at cost. Cost is the purchase price at date of
acquisition, if purchased, or fair value at date of donation, if acquired by gift.
Depreciation is computed over the estimated useful lives of property and equipment
using the straight-line method. The annual depreciation rates are based on the
following ranges of useful lives:
Building and improvement
Furniture and equipment

15 - 40 years
5 - 10 years

Renewals and improvements are capitalized. Normal maintenance and repairs are
charged to expense as incurred.
Agency obligations
The Organization receives funding from individual Presbyterian churches designated
for third party beneficiaries, including the Presbyterian Church USA, Office of the
General Assembly, and specific synods (regions) of the Presbyterian Church. Revenue
and related expenses are not recorded in the consolidated statements of activities
since the Organization has no discretion over the use of the assets. Rather, the funding
received and the distributions made are accounted for as increases and decreases of
agency obligations in the consolidated statements of financial position. As of
December 31, 2021 and 2020, agency obligations totaled $ 1,207 and $ 87,
respectively, and represented amounts yet to be distributed to third-party beneficiaries.
Functional expenses
The costs of providing various programs and other activities have been summarized on
a functional basis in the consolidated statements of activities and in the consolidated
statements of functional expenses. Accordingly, certain costs have been allocated
among the programs and supporting services benefited. Such allocations are
determined by management on a reasonable basis that is consistently applied. Salary
and related benefits are allocated based on time and effort and all other expenses are
allocated based on direct cost.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 1

NEW CASTLE PRESBYTERY

Nature of activities and significant accounting policies (cont’d)
Income taxes
The Organization is exempt from income taxes under the provisions of Section
501(c)(3) of the Internal Revenue Code but can be subject to tax on unrelated trade or
business income; accordingly, there is no income tax provision.
The Organization follows FASB ASC 740 – Income Taxes. For the years ended
December 31, 2021 and 2020, the Organization has determined it did not have a
material tax liability for uncertain tax positions.
The Organization’s policy for penalties and interest assessed by income taxing
authorities is to include them in administrative expenses. For the years ended
December 31, 2021 and 2020, the Organization did not incur any interest and penalties
from taxing authorities.
The 2018, 2019 and 2020 federal Return of Organization Exempt From Income Tax
(Form 990) for the Organization are subject to examination by the IRS, generally for
three years after they were filed.
Revenue and revenue recognition
Revenues are measured based on consideration specified in a contract with customer.
The Organization recognizes revenue when it satisfies a performance obligation by
transferring control over a promised good or service to a customer. The Organization’s
principal activities resulting in contracts with customers include per capita dues.
Per capita is an annual per member apportionment assessed by the Presbyterian
Church of the USA (PCUSA) Office of the General Assembly to enable Presbyterians
mutually and equitably to share the ecclesiastical and administrative costs. Per capita
dues, which includes a national, regional, and local portion, are based on a fixed rate at
the beginning of each year and are nonrefundable. The performance obligation
consists of providing supports to membership churches on an as needed basis. The
portion of dues retained by the Organization is $ 20 per year per member. The
Organization recognized revenue upon receipt or commitment of the entire value of the
dues since Management determined there was not a significant variance in revenue
recognized between recording per capita revenue upon receipt as compared to
recognizing per capita on a pro rata basis over the year, as required by general
accepted accounting principles.
Because the contracts for per capita dues have an original expected duration of one
year or less, the Organization has elected the practical expedient and not disclosed the
value unsatisfied performance obligations and expected timing for completion related to
these revenues.
Subsequent events
The date to which events occurring after December 31, 2021, the date of the most
recent consolidated statement of financial position, have been evaluated for possible
adjustment to the financial statements or disclosure is May 11, 2022, which is the date
on which the financial statements were available to be issued.
-13-
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (CONT’D)

Note 2

NEW CASTLE PRESBYTERY

Availability and liquidity
The following represents the Organization’s financial assets at December 31, 2021 and
2020:
2021

Financial assets at year end:
Cash and cash equivalents
Restricted cash – medical wrap-around plan
Restricted cash – regional mission project
Accounts receivable
Notes receivable
Investments
Beneficial interests in trusts
Total financial assets

$

239,048
131,182
0
0
82,511
5,091,426
19,518,365

2020
$

69,548
109,625
437,074
10,321
114,405
4,269,325
18,287,584

25,062,532

23,297,882

0
131,182
65,207

437,074
109,625
91,998

889,166
439,745
3,781,732

867,753
389,749
3,486,408

18,673,365

17,283,482

23,980,397

22,666,089

Less amounts not available to be used
within one year:
Donor-imposed purpose restrictions
Cash restricted for medical wrap-around plan
Long-term portion of notes receivable
Donor-restricted endowment in excess of
annual spending policy
Board-designated for specific purposes
Board-designated endowment funds
Beneficial interests in trusts not subject to
appropriation or expenditure

Financial assets available to meet general
expenditures over the next twelve months

$ 1,082,135

$

631,793

The Organization has a goal to maintain financial assets on hand to meet 90 days of
normal operating expenses. The Organization has a policy to structure its financial
assets to be available as its general expenditures, liabilities, and other obligations
come due.
Except for the board-designated Former Churches Reserve endowment fund which
totaled $ 823,530 and $ 727,070 as of December 31, 2021 and 2020, respectively, all
other donor-restricted and board-designated endowment funds are subject to an
annual spending policy of 3%, as described in Note 12. Endowment fund amounts not
subject to the annual spending policy are not available for general expenditures.
Although the Organization does not intend to spend from the board-designated
endowment funds (other than amounts appropriated for general expenditures through
the annual spending policy), these amounts could be made available by a board
resolution in the event of financial distress or an immediate liquidity need.
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Availability and liquidity (cont’d)
During the year ending December 31, 2022, the Organization expects to collect
approximately $ 17,304 of notes receivable. The remaining long-term portion of notes
receivable totaling $ 65,207 has been reflected as unavailable for general expenditures
within one year in the chart above.
As described in Note 10, the Organization is the sole income beneficiary of an
irrevocable perpetual trust and also has a remainder interest in an irrevocable trust
containing six pooled life income funds. On an annual basis, the Organization generally
receives 5% of the perpetual trust assets’ fair value. Management estimates this
distribution will total approximately $ 845,000 during the year ending December 31, 2022.
The remaining beneficial interest in trusts of $ 18,673,365 has been reflected as
unavailable for general expenditures within one year in the chart above.

[Remainder of page intentionally left blank]
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Net assets without donor restrictions
Net assets without donor restrictions consisted of the following as of December 31:
2021
Undesignated

$ 1,841,787

Board-designated endowment funds
Campus Ministry
Candidate reserve
Continuing education
Chesapeake funds
Hayloft
Minister’s emergency fund
Mission’s response
Presbyterian emergency fund
Former churches reserve
Rotary
Operating reserve
West Church Legacy (formerly held
at DCF)
Beneficial interest in assets held at DCF
Total board-designated endowment funds
Board-designated for specific purposes
Church on Main manse proceeds reserve
Guatemala mission
Congo mission
Riverfront church
Ignite reserve
Former churches reserve
Total board-designated for specific
purposes
Total net assets without donor
restrictions
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2020
$

421,327

62,440
26,192
5,242
426,325
6,599
17,630
132,490
182,801
823,530
1,634,954
349,291

48,255
32,364
11,479
405,697
10,471
15,883
119,364
164,690
727,070
1,564,510
274,953

199,557
0

0
191,102

3,867,051

3,565,838

121,844
98,807
48,575
0
170,519
0

122,144
88,158
8,383
72,606
76,403
22,055

439,745

389,749

$ 6,148,583

$

4,376,914
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Net assets with donor restrictions
Net assets with donor restrictions consisted of the following as of December 31:
2021
Subject to expenditure for specified purpose
Regional mission projects

$

Subject to endowment spending policy
and appropriation

Note 5

2020
0

$

437,074

916,666

894,591

Not subject to appropriation or expenditure
Beneficial interests in trust

19,518,365

18,096,482

Total net assets with donor restrictions

$ 20,435,031

$ 19,428,147

Concentrations of credit risk
The Organization’s cash is maintained in bank deposit accounts with financial
institutions that at times exceeds federally insured limits. The Organization has not
experienced any losses in such accounts and does not believe it is exposed to any
significant risk.

Note 6

Notes receivable
Notes receivable consisted of the following as of December 31:
Coolspring Presbyterian Church – Quarterly
payments of $ 3,935, including principal and interest
at 4% through April 2030.

2021
$

Georgetown Presbyterian Church – beginning August
2016, interest compounded monthly at an annual rate
of 2%. Interest was deferred until August 2021, when
it was forgiven upon note satisfaction.
St. Andrews Pandemic Assistance – Monthly
payments of $152 a month at 3.25%, payments
beginning on January 15, 2022 maturing on January
15, 2027. If the loan is current when 50% of the
balance is paid then the remaining balance will be
converted to a grant.
Pastor Loan – Zero interest note.
$
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2020

74,111

$

89,852

0

17,610

8,400

0

0

6,943

82,511

$ 114,405
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Investments
Investments are stated at fair value and consisted of the following at December 31:
2021

2020

Investments
Cash
Mutual funds

$

133,527
4,957,899

$

297,643
3,971,682

Total investments

$

5,091,426

$

4,269,325

Investment income consisted of the following for the years ended
December 31:
2021

Note 8

2020

Interest and dividends - net
Realized/Unrealized gain

$

56,627
423,703

$

54,127
392,886

Total investments

$

480,330

$

447,013

Fair value measurements
The Organization adheres to Accounting Standards Codification (ASC) 820, Fair Value
Measurements and Disclosures. ASC 820 defines fair value, establishes a framework
for measuring fair value under generally accepted accounting principles, and enhances
disclosures about fair value measurements. Fair value is defined under ASC 820 as the
exchange price that would be received for an asset or paid to transfer a liability (an exit
price) in the principal or most advantageous market for the asset or liability in an orderly
transaction between market participants on the measurement date.
The three levels of the fair value hierarchy under ASC 820-10 are described as follows:
Level 1 - inputs are unadjusted quoted prices for identical assets or liabilities in
active markets that the Organization has the ability to access.
Level 2 – inputs to the valuation methodology include:
•
•
•
•

Quoted prices for similar assets or liabilities in active markets;
Quoted prices for identical or similar assets or liabilities in inactive
markets;
Inputs other than quoted prices that are observable for the asset
or liability;
Inputs that are derived principally from or corroborated by
observable market data by correlation or other means

If the asset or liability has a specified (contractual) term, the level 2
input must be observable for substantially the full term of the asset or
liability.
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Fair value measurements (cont’d)
Level 3 - inputs to the valuation methodology are unobservable and significant
to the fair value measurement
A financial instrument’s categorization within the valuation hierarchy is based upon the
lowest level of input that is significant to the fair value measurement.
The valuation methodologies used for assets measured at fair value may produce a fair
value calculation that may not be indicative of net realizable values or reflective of
future fair values. Furthermore, although management believes its valuation methods
are appropriate and consistent with other market participants, the use of different
methodologies or assumptions to determine the fair value of certain financial
instruments could result in a different fair value measurement at the reporting date.
The table below present the financial instruments carried at fair value as of
December 31, 2021 :
Fair Value Measurement at Reporting Date Using
Fair Value

Level 1

Level 2

Level 3

Investments
Cash

$

Mutual funds
Total investments

133,527

$

133,527

$

0

$

0

4,957,899

4,957,899

0

0

5,091,426

5,091,426

0

0

19,518,365

0

0

19,518,365

0

$ 19,518,365

Beneficial interests in
trusts
$

24,609,791

$

5,091,426

$

The table below present the financial instruments carried at fair value as of
December 31, 2020 :
Fair Value Measurement at Reporting Date Using
Fair Value

Level 1

Level 2

Level 3

Investments
Cash

$

Mutual funds
Total investments

297,643

$

297,643

$

0

$

0

3,971,682

3,971,682

0

0

4,269,325

4,269,325

0

0

18,287,584

0

0

18,287,584

0

$ 18,287,584

Beneficial interests in
trusts
$

22,556,909

$
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Fair value measurements (cont’d)
Fair values for the beneficial interests in trusts are determined based upon the
underlying value of the trusts’ assets and the Organization’s percentage of interest in
the trusts.
The following is a summary of the changes in the fair value of the Organization’s level 3
assets for the years ended December 31:
2021

Note 9

Balance – beginning of year
Change in value of trusts
Net change in value of beneficial interest in
assets held at DCF
Transfer of DCF Funds to Merrill Lynch

$ 18,287,584
1,421,883

Balance – end of year

$ 19,518,365

2020
$

9,436
(200,538)

17,942,638
336,155
8,791
0

$

18,287,584

Property and equipment
Property and equipment consisted of the following as of December 31:

Land
Land improvements
Leasehold improvements
Buildings
Furniture and equipment

$

Less: accumulated depreciation
Note 10

$

2021

2020

1,267,430 $
92,766
116,952
637,809
171,193
2,286,150
617,779
1,668,371 $

223,467
92,766
116,952
628,763
169,467
1,231,415
599,726
631,689

Beneficial interests in trusts
The Organization is the sole income beneficiary of an irrevocable perpetual trust
administered by a third party. This arrangement is recognized in the consolidated
financial statements at the fair value of trust assets. The fair value as of
December 31, 2021 and 2020 amounted to $ 19,332,711 and $ 17,903,766,
respectively. Annual adjustments to the fair value of this asset are recorded in the
accompanying consolidated statements of activities as changes in the value of
beneficial interests in trusts.
The Organization generally receives the lesser of:
1. 5% of the average fair market value of the trust assets based on the prior 20
quarters’ average fair value as measured in the fourth quarter of each calendar
year.
2. 5% of the current year’s third quarter market value.
-20-
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Beneficial interests in trusts (cont’d)
The amount received under this agreement during the years ended
December 31, 2021 and 2020 amounted to $ 806,944 and $ 807,575, respectively.
The Organization has a remainder interest in an irrevocable trust containing six pooled
life income funds. Until each beneficiary’s death, each beneficiary is paid the actual
income earned on such beneficiary’s funds. Upon the last beneficiary’s death, the funds
revert to the Organization. As of December 31, 2021 and 2020, the fair value of the
remainder interest amounted to $ 185,654 and $ 192,716, respectively. Annual
adjustments to the fair value of this asset are recorded in the accompanying
consolidated statements of activities as changes in the value of beneficial interests in
trusts.
The Organization had a beneficial interest in assets held by the Delaware Community
Foundation (DCF). The Organization had variance power over the beneficial interest in
assets held at DCF. The organization received a full distribution of interest during 2021.
As of December 31, 2020, the fair value of the interest amounted to $ 191,102. Annual
adjustments to the fair value of this asset are recorded in the accompanying
consolidated statements of activities as changes in the value of beneficial interests in
trusts. The amount received from DCF during the years ended December 31, 2021 and
2020 were $ 211,391 and $ 11,031, respectively.

Note 11

Medical wrap-around plan liability
This plan is designed to supplement the Board of Pension Health Plan of the
Presbyterian Church, USA. It covers health insurance and prescription plan deductibles
that exceed 1% of employee salaries. Each church, as approved by the trustees,
contributes 2% of employee salaries to the plan. The Organization acts as the
custodian of plan assets and administers the plan. Church contributions and related
employee reimbursements are accounted for as increases and decreases of the plan
liability. Employee claims in excess of plan assets are the liability of the individual
member churches. During 2021 and 2020, church contributions totaled $ 111,841 and
$ 57,467, respectively, interest earnings amounted to zero, and employee
reimbursements were $ 73,714 and $ 40,897, respectively.

Note 12

Endowment
The Board of Trustees of the Organization has interpreted the Uniform Prudent
Management of Institutional Funds Act (UPMIFA) as requiring the preservation of the
fair value of the original gift as of the gift date of the donor restricted endowment funds,
unless there are explicit donor stipulations to the contrary. As a result of this
interpretation, the Organization retains in perpetuity (a) the original value of initial and
subsequent gift amounts (including promises to give net of discount and allowance for
doubtful accounts) donated to the fund and (b) any accumulations to the endowment
made in accordance with direction of the applicable donor gift instrument at the time the
accumulation is added.
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Endowment (cont’d)
Donor-restricted amounts not retained in perpetuity are subject to appropriation for
expenditure in a manner consistent with the standard of prudence prescribed by
UPMIFA. In accordance with UPMIFA, the Organization considers the following factors
in making a determination to appropriate or accumulate donor-restricted endowment
funds: (1) the duration and preservation of the various funds, (2) the purposes of the
donor-restricted endowment funds, (3) general economic conditions, (4) the possible
effect of inflation and deflation, (5) the expected total return from income and the
appreciation of investments, (6) other resources of the Organization, and (7) the
Organization’s investment policies.
As required by accounting principles generally accepted in the United States of America,
net assets associated with endowment funds are classified and reported based on the
existence or absence of donor-imposed restrictions. As of December 31, 2021, the
Organization’s endowment consisted of 12 board-designated funds and 5 donorrestricted funds.
The fund’s net asset composition based on the existence or absence of donor-imposed
restrictions as of December 31, 2021 was as follows:

Board-designated endowment funds
Donor-restricted endowment funds

Without Donor
Restrictions

With Donor
Restrictions

$

3,867,051
0

$

0
916,666

$ 3,867,051
916,666

$

3,867,051

$

916,666

$ 4,783,717

Total

The fund’s net asset composition based on the existence or absence of donor-imposed
restrictions as of December 31, 2020 was as follows:

Board-designated endowment funds
Donor-restricted endowment funds

Without Donor
Restrictions

With Donor
Restrictions

$

3,565,838
0

$

0
894,591

$ 3,565,838
894,591

$

3,565,838

$

894,591

$ 4,460,429

Total

As of December 31, 2021 and 2020, donor-restricted endowment funds were available
for the following purposes:
Endowment Name
Marshall
Tull
Spottswood
Zion
St. George Memorial Trust
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Purpose
Makemie Memorial Presbyterian
Makemie Memorial Presbyterian
Ministerial Equalization Fund
Cemetery Maintenance
Meeting Ground
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Endowment (cont’d)
Changes in endowment net assets for the years ended December 31, 2021 and 2020
were as follows:
Without Donor
Restriction

Endowment net assets –
January 1, 2020
Investment return - net
Contributions
Appropriation of endowment
Assets for expenditure
Endowment net assets –
December 31, 2020
Investment return - net
Contributions
Appropriation of endowment
Assets for expenditure

With Donor
Restriction

$ 3,163,381
357,424
15,874

$ 841,241
98,382
0

$4,004,622
455,806
15,874

29,159

(45,032)

(15,873)

3,565,838
380,549
3,856

894,591
98,376
0

(83,192)

Endowment net assets - December 31, 2021

$

Total

3,867,051

$

4,460,429
478,925
3,856

(76,301)

(159,493)

916,666

$ 4,783,717

Investment return objectives, risk parameters, and strategies
The Organization has adopted investment and spending policies for endowment assets
that attempt to provide a predictable stream of funding to programs supported by its
endowment while seeking to maintain the purchasing power of the endowment assets.
Accordingly, the investment process seeks to achieve an after-cost total rate of return,
including investment income as well as appreciation, which exceeds the annual
distribution with acceptable levels of risk. Under this policy, the endowment assets are
invested in a manner that is intended to produce results that exceed the price while
assuming a moderate level of investment risk. The Organization expects its
endowment funds, over time, to provide an average rate of return that is sufficient to
offset normal inflation plus the spending policy. Actual returns in any given year may
vary from this amount.
Spending policy
The Organization’s policy is to appropriate for distribution each year 3% of the fund’s
prior year fair value. In establishing this policy, the Organization considered the longterm expected return on its investment assets, the nature and duration of the individual
endowment funds, many of which must be maintained in perpetuity because of donor
restrictions, and the possible effects of inflation. The Organization expects the current
spending policy to allow its endowment funds to continue to grow. This is consistent with
the Organization’s objective to maintain the purchasing power of the endowment assets
as well as to provide additional growth through new gifts and investment return. The
only fund not subject to the spending policy described above is the board-designated
Former Churches Reserve Fund. This fund totaled $ 823,530 and $ 727,070, as of
December 31, 2021 and 2020, respectively, and is board-designated for the use of new
church development.
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Endowment (cont’d)
Endowment fund deficiencies
At the time of enactment of UPMIFA, the Organization’s historical records were unable
to identify the specific amount of donor-restricted endowment fund corpus required to
be held in perpetuity. As a result, the Organization is unable to determine if underwater
endowment funds exist. The Organization believes that as a result of its prudent
endowment spending policy and a duration of appreciation and earnings on the funds,
there are no donor-restricted endowment funds with deficient balances.

Note 13

Pension plans
The Organization sponsors a tax-deferred annuity plan. The plan covers full-time
employees of the Organization. The Organization contributes a percentage of gross
salaries for qualified employees to the plan. Employees may make voluntary
contributions to the plan up to the maximum amount allowed by the Internal Revenue
Code. Plan expenses amounted to $ 13,827 and $ 21,232 for the years ended
December 31, 2021 and 2020, respectively.
The Organization participates in the benefits plan sponsored by the Presbyterian
Church, USA. Employees of the Organization and employees of other Presbyterian
Churches receive major medical, retirement, death, and disability benefits. Required
disclosures are reported by the plan sponsor for the plan as a whole. Plan expenses
amounted to $ 36,028 and $ 96,686 for the years ended December 31, 2021 and 2020,
respectively.
Additionally, employees may participate in a tax-deferred annuity plan sponsored by
the Presbyterian Church, USA. Employees may make voluntary contributions to the
plan up to the maximum amount allowed by the Internal Revenue Code. The
Organization does not contribute to the plan.

Note 14

Leases
The Organization leases office equipment under an operating lease with monthly lease
payments of $ 152. The lease expired July 2020. Rent expense on the office
equipment for the years ended December 31, 2021 and 2020 totaled $ 0 and
$ 1,000, respectively.
The Organization leases office space with monthly lease payments of $ 1,087 to
$ 1,271, through December 2022. Office rent expenses for the years ended
December 31, 2021 and 2020 totaled $ 20,066 and $16,683, respectively.
At December 31, 2021, future minimum rental payments required are as follows:
2022

$

15,258
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Cash, cash equivalents, and restricted cash
The following is a reconciliation of cash, cash equivalents, and restricted cash reported
in the consolidated statements of financial position that sum to the total of the same
such amounts shown in the consolidated statements of cash flows:
Cash and cash equivalents
Restricted cash – medical wrap-around plan
Restricted cash – regional mission project
Total cash, cash equivalents and restricted cash
reported in the consolidated statements of cash
flows.

Note 16

$

2021
239,048
131,182
0

$

2020
69,548
109,625
437,074

$

370,230

$

616,247

COVID-19
The "COVID-19" virus, declared a pandemic by the World Health Organization, has
spread through the world and governments have taken various actions to try to slow
the transmission. The impact of these restrictions, and the potential effect to the
Organization, cannot be reasonably estimated at this time.
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January - March, 2022

TOTAL
ACTUAL

BUDGET

OVER BUDGET

% OF BUDGET

Revenue
4010 INCOME
4013 PER CAPITA INCOME

191,941.80

171,942.00

19,999.80

111.63 %

4027 TRUST & MISC. INCOME

201,736.12

1,018,800.00

-817,063.88

19.80 %

4030 MISSION INCOME

16,397.88

70,330.00

-53,932.12

23.32 %

410,075.80

1,261,072.00

-850,996.20

32.52 %

Total Revenue

$410,075.80

$1,261,072.00

$ -850,996.20

32.52 %

GROSS PROFIT

$410,075.80

$1,261,072.00

$ -850,996.20

32.52 %

Total 4010 INCOME

Expenditures
5999 ADMINISTRATIVE
5001 Employee Expense

0.00

5002 ADMINISTRATOR

22,841.24

95,619.00

-72,777.76

23.89 %

5009 CONNECTIONAL PRESBYTER

33,019.53

142,879.00

-109,859.47

23.11 %

5026 MISSIONAL PRESBYTER

36,636.17

142,879.00

-106,242.83

25.64 %

5045 TREASURER
Total 5001 Employee Expense

0.00

12,517.03

56,715.00

-44,197.97

22.07 %

105,013.97

438,092.00

-333,078.03

23.97 %

10,339.03

26,235.00

-15,895.97

39.41 %

5,287.27

37,006.00

-31,718.73

14.29 %

15,626.30

63,241.00

-47,614.70

24.71 %

120,640.27

501,333.00

-380,692.73

24.06 %

5051 Occupancy / Office Overhead
5058 Occupancy
5078 Office Overhead
Total 5051 Occupancy / Office Overhead
Total 5999 ADMINISTRATIVE
6000 IGNITE

16,581.02

227,808.00

-211,226.98

7.28 %

138,745.72

333,835.00

-195,089.28

41.56 %

-14,826.50

-80,118.00

65,291.50

18.51 %

9006 CAMPUS MINISTRY EXPENSE

23,445.95

80,118.00

-56,672.05

29.26 %

9019 COC - COMM. ON CO-ORDINATION

27,431.28

44,500.00

-17,068.72

61.64 %

9028 COL - COMM. ON LEADERSHIP

1,472.61

22,500.00

-21,027.39

6.54 %

9032 COMC - COMM. ON MINISTERS AND CONGREGATIONS

3,421.05

14,500.00

-11,078.95

23.59 %

-16,273.86

0.00

-16,273.86

0.00

10,000.00

-10,000.00

12,501.00

-12,501.00

8000 PARTNERSHIPS
9000 PRESBYTERY MINISTRY EXPENSES
9001 CAMPUS MINISTRY INCOME

9037 HAYLOFT
9052 OTHER PROGRAM EXPENSES
9057 TRUSTEES AND FINANCIAL RESOURCES
CAMPUS MINISTRY

0.00 %

28,848.00

-28,848.00

Total 9000 PRESBYTERY MINISTRY EXPENSES

24,670.53

132,849.00

-108,178.47

18.57 %

GOVERNING BODIES PER CAPITA

65,247.33

65,247.00

0.33

100.00 %

$365,884.87

$1,261,072.00

$ -895,187.13

29.01 %

NET OPERATING REVENUE

$44,190.93

$0.00

$44,190.93

0.00%

NET REVENUE

$44,190.93

$0.00

$44,190.93

0.00%

Total Expenditures
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New Castle Presbytery
Budget vs. Actuals: FY 2021 - FY21 P&L
January - December 2021

TOTAL
ACTUAL

BUDGET

OVER BUDGET

% OF BUDGET

4013 PER CAPITA INCOME

173,273.87

4027 TRUST & MISC. INCOME

820,827.77

180,000.00

-6,726.13

96.26 %

982,691.00

-161,863.23

83.53 %

53,808.24

65,000.00

-11,191.76

82.78 %

Revenue
4010 INCOME

4030 MISSION INCOME
4037 Asset Donations

1,043,962.75

4041 Offerings For Candidates/Installations Income
Total 4010 INCOME

1,043,962.75

656.00

656.00

2,092,528.63

1,227,691.00

864,837.63

170.44 %

Total Revenue

$2,092,528.63

$1,227,691.00

$864,837.63

170.44 %

GROSS PROFIT

$2,092,528.63

$1,227,691.00

$864,837.63

170.44 %

85,407.46

91,205.00

-5,797.54

93.64 %

5009 CONNECTIONAL PRESBYTER

124,633.66

136,479.00

-11,845.34

91.32 %

5026 MISSIONAL PRESBYTER

119,765.32

136,479.00

-16,713.68

87.75 %

67,760.72

60,888.00

6,872.72

111.29 %

397,567.16

425,051.00

-27,483.84

93.53 %

5058 Occupancy

26,851.56

27,580.00

-728.44

97.36 %

5078 Office Overhead

21,467.07

28,745.00

-7,277.93

74.68 %

48,318.63

56,325.00

-8,006.37

85.79 %

Total 5999 ADMINISTRATIVE

445,885.79

481,376.00

-35,490.21

92.63 %

6000 IGNITE

263,765.49

440,326.00

-176,560.51

59.90 %

Expenditures
5999 ADMINISTRATIVE
5001 Employee Expense
5002 ADMINISTRATOR

5045 TREASURER
Total 5001 Employee Expense
5051 Occupancy / Office Overhead

Total 5051 Occupancy / Office Overhead

7000 NCP Prop&Equip-Depreciation

18,052.00

8000 PARTNERSHIPS
9000 PRESBYTERY MINISTRY EXPENSES
GOVERNING BODIES PER CAPITA

18,052.00

168,848.80

105,000.00

63,848.80

160.81 %

63,725.35

127,050.00

-63,324.65

50.16 %

71,142.99

73,939.00

-2,796.01

96.22 %

Total Expenditures

$1,031,420.42

$1,227,691.00

$ -196,270.58

84.01 %

NET OPERATING REVENUE

$1,061,108.21

$0.00

$1,061,108.21

0.00%

NET REVENUE

$1,061,108.21

$0.00

$1,061,108.21

0.00%
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New Castle Presbytery
Statement of Financial Position Comparison
As of December 31, 2021

TOTAL
AS OF DEC 31, 2021

AS OF DEC 31, 2020 (PY)

% CHANGE

$370,230.35

$616,247.02

-39.92 %

$0.00

$10,408.02

-100.00 %

$89,610.33

$116,405.40

-23.02 %

$459,840.68

$743,060.44

-38.12 %
164.11 %

ASSETS
Current Assets
Bank Accounts
Accounts Receivable
Other Current Assets
Total Current Assets
Fixed Assets

$1,668,370.01

$631,687.92

Other Assets

$24,609,791.61

$22,556,909.35

9.10 %

TOTAL ASSETS

$26,738,002.30

$23,931,657.71

11.73 %

LIABILITIES AND EQUITY
Liabilities
Equity
TOTAL LIABILITIES AND EQUITY

$154,390.14

$126,600.80

21.95 %

$26,583,612.16

$23,805,056.91

11.67 %

$26,738,002.30

$23,931,657.71

11.73 %
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REPORT OF THE ADMINISTRATIVE COMMISSION
TO INSTALL REV. LISA SALITA
On behalf of New Castle Presbytery, this Administrative Commission is established for the
purpose of installing Lisa Salita as Pastor for the Georgetown Presbyterian Church on June 4,
2022.
Members of the Administrative Commission:
Ruling Elders and Church of Membership:
Rourke Moore, Commissioned Ruling Elder, Moderator
Carol Haas, Concord Presbyterian Church
David Wall, Coolspring Presbyterian Church
Teaching Elders:
Dianne Deming
Amy Lawrence
Mark Piedmont-Silvoy
Cindy Kohlmann
A quorum being present, the Commission was convened by Moderator Rourke Moore. All things
being prepared in advance, decently and in order, the Commission voted to proceed with the
installation of Lisa Salita, and to dissolve the Commission at the conclusion of the service.
Respectfully submitted:

Secretary of the Commission

REPORT OF THE ADMINISTRATIVE COMMISSION
TO INSTALL
On behalf of New Castle Presbytery, this Administrative Commission is established for the
purpose of installing the Rev. Dr. Nathaniel D. Phillips as Senior Pastor of Red Clay Creek
Presbyterian Church on August 21, 2022.
Members of the Administrative Commission:
Ruling Elders and Church of Membership:
Rourke Moore, Moderator, CRE
Marcia Kelly, Red Clay Creek Presbyterian Church
Venetta Stewart, Community Presbyterian Church
Teaching Elders:
Edee Chase Fenimore
Brad Martin
Neta Lindsay Pringle
Steve Clark
Corresponding Members:
TE Eric Koenig-Reinke, Red Clay Creek Presbyterian Church
TE John Molina-Moore, National Capital Presbytery
TE Edwin Estevez, Detroit Presbytery
TE Kelsey Sorge, Detroit Presbytery
TE Angela Ryo, Wabash Valley Presbytery
Jeffrey Miller, Director of Music
A quorum being present, the Commission was convened by Moderator Rourke Moore with an
opening prayer offered by Rev. Phillips. All things being prepared in advance, decently and in
order, the Commission voted to proceed with the ordination/installation of Rev. Phillips, and to
dissolve the Commission at the conclusion of the service.
Respectfully submitted:

Secretary of the Commission
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Connectional Presbyter/Stated Clerk Report
September 20, 2022
Saying Goodbye to the Office
After some careful information gathering by our treasurer, Jerry Hunter, and several
conversations among the staff, with the Committee on Leadership, and the Trustees, the decision
has been made together to say goodbye to having a dedicated office space for New Castle
Presbytery. The necessary steps to make this happen are already being taken, including
instituting a remote phone system that sends any incoming calls to the office number to staff cell
phones. Other steps will include working with the session of Head of Christiana Presbyterian
Church to determine what office furniture might remain in the space, and then opening an
opportunity to the Presbytery to claim anything that is not otherwise spoken for.
Our intention is to be essentially set up for remote work by the end of November 2022, and those
details, including a P.O. Box for any physical mail, will be shared as they are implemented.
Many, many thanks to Head of Christiana Presbyterian Church for their gracious hospitality for
the last several years. You have been a blessing to us, and through us, we hope and pray, to the
Presbytery and beyond.
Session Minutes Review 2022
The following congregations have had their minutes from 2021 reviewed as of September 15:
Buckingham
First: Ocean City
Old Rehoboth
Calvary
First: Smyrna
Pitts Creek
Chestertown
First & Central
Red Clay Creek
Christiana
Frankford
Rehoboth in Midway
Community
Georgetown
Seaford
Concord
Green Hill
St. Andrew’s
Coolspring
Hanover
Trinity
Covenant: Wilmington
Head of Christiana
West Nottingham
Dover
Limestone
Westminster: Rehoboth
Easton
Lower Brandywine
Beach
Elkton
Makemie (Snow Hill)
Westminster: Wilmington
Faith Chapel
Manokin
Wicomico
First: Chesapeake City
Milford
First: Delaware City
New Castle
2020
First: Milford
New Covenant
First: Smyrna
First: Newark
Ocean View
Presbytery Minutes Review 2021
The minutes of New Castle Presbytery were reviewed by my colleague in Baltimore Presbytery
and were approved without exception.

General Assembly
The report from our commissioners will come during our November Presbytery meeting, but I’d
like to thank them for serving so well during our first hybrid assembly of the denomination.
When we hear from them in November, we’ll also hear that there are over 20 amendments to the
Book of Order that we will need to vote on as a Presbytery. For that reason, I’ve worked with the
Vice Moderator to look at dates in early 2023. In the consent agenda is the motion to call a
special presbytery meeting on Tuesday, February 7, starting at 6:30 pm, completely on Zoom.
Administrative Commission for Perryville
A full report from the AC for Perryville will come to the Presbytery, but I want to share that they
did assume original jurisdiction soon after convening and beginning their work. They’ve offered
congregational listening sessions and individual conversations with key leaders in the church. In
many ways, their work is just getting started, so I ask you to continue to pray for them. The
members of the commission are RE Debbie Reeves, Chair, TE Gary Willingham-McLain,
Secretary, TE Terry Dougherty, and TE Nate Phillips.
Manual Revisions and Updates
A significant series of revisions are coming to this meeting related to the work of our
committees. Looking ahead into early 2023, I would like to pull together some small work
groups to take a look at the following Appendices/Policies in the Manual:
Appendix N - Child Protection Policy
Appendix P - Prevention of Sexual Misconduct Policy
If you’re interested helping examine and update these policies, please let me know!
2023 Meetings
Our last meeting in 2022 will be hosted by First Presbyterian in Newark on Saturday, November
19, and plans are underway to include a housing fair as part of that gathering. In 2023, the
Presbytery has set the following meetings: Saturday, May 20, which will be hosted by
Chestertown; Saturday, September 23 and Tuesday, November 28, both of which are open for
offerings to host.
Additionally, we are beginning to plan for an Equipping and Training Day for the Presbytery on
Saturday, January 21 from 9 am to 1 pm. After conversation with the Committee on
Coordination, it was agreed to offer this training on Zoom, which will give us the opportunity to
invite workshop leaders from beyond the bounds of the Presbytery. More information will be
available in November, but please marks your calendars now and share the news. All are
welcome!
One of the reasons we try to share these meeting dates as far in advance as possible is that you
can take them into consideration as you look at your church calendars. Please, if you have a
meeting that conflicts, consider shifting that meeting that one time. With only three business
meetings a year, we want to be sure to have as many of our ministers and elders present as
possible!

Pastor’s Retreat
Our annual Pastor’s Retreat is fast approaching, and you don’t want to miss it! This year, we’re
focusing the gathering on those who are currently active in pastoral leadership within a
congregation, or congregations as is the case for some of our CREs. The content will help us
look inward to our emotions and reactions, with the goal of increasing our own self-awareness
and exploring some tools for when we are navigating situations that hook us in unhelpful ways.
That can feel pretty deep and maybe intimidating, so we’re combining it with some play and the
opportunity to express our experiences through some craft materials. The Rev. Shavon StarlingLewis, co-moderator of the 225th General Assembly, will be leading us in our worship, and we’ll
have a full afternoon with nothing scheduled on Monday. Registration is open!
Anti Racism Training
Two Presbytery-provided opportunities for the mandatory anti-racism training have been
provided this year, and at least one additional training will be offered before the end of the year.
If you are interested in attending another event provided by a different organization and would
like to see if that will suffice for the training requirement, please don’t hesitate to contact me.
Third Thursday Training
Third Thursday Trainings are continuing with this new name! Usually on the third Thursday of
the month at 5 pm, I offer an hour-long presentation on a particular topic, which is recorded and
made available for anyone who’s interested.
On September 15, the hour was led by Ellie Johns-Kelley, our Presbyterian Foundation Ministry
Relations Officer, who helped us explore the fabulous free(!) resources available through the
Stewardship Navigator. Coming up next month on October 20, Colleen Earp, Program Director
for Massanetta Springs Camp and Conference Center, will join us to talk a bit about ministry in
the 21st century with children, youth, and young adults.
All are welcome, so spread the word and join me!
Welcome Lunches for Pastoral Leaders
We’ve now had two welcome lunches for pastoral leaders who have joined the Presbytery since
last October, and it has been a wonderful opportunity to gather, meet one another, and share a
meal together with ministers and CREs. I intend to keep this up with a lunch roughly every 4-6
weeks, spread across the Presbytery. Sometimes the gatherings may shift to give us a chance to
celebrate those who are or have retired or to go further back to welcome those who arrived
during Covid. Our next lunch is tentatively scheduled for Wednesday, October 5, but keep your
eyes out for an email with more information!
Matthew 25 Commitment
Our commitment to live into the Matthew 25 invitation continues to resonate across the
Presbytery and in our congregations. This year, we are focusing on building vital congregations,

the starting point that gives us a foundation for the work of dismantling structural racism and
eradicating systemic poverty.
The Vital Congregations Initiative can be a good fit for any congregation, regardless of size or
situation. We all have more to learn about being faithful, and this is a way to engage in the
conversation together, supporting one another as we explore how God is calling us to mission
and ministry. This may be especially timely as we are looking forward out of the worst days of
the pandemic (God willing!) and taking stock of how we have changed and how we might need
to change in order to love our neighbors in tangible ways.
As of September 14, we have 11 congregations registered on the PC(USA) website as Matthew
25 congregations. If you’re interested in learning more, Tracy or I would be happy to come and
have a conversation with you!
Chestertown
Makemie Memorial
Community
New Castle
Coolspring
New Covenant
Dover
Ocean View
Easton
West Nottingham
Georgetown
Continuing Education and Service Beyond the Presbytery
I’ve now finished my third Doctor of Ministry class, turning in my paper titled “Inverting the
Center, Shifting the Borderlands: Facing the Idol of Whiteness.” My next class will be in January
and focus on Preaching and Communication.
September 26-29, I’ll be attending the Association of Mid Council Leaders/Association of Stated
Clerks fall gathering. We’re going to be exploring the gifts of improvisation, so I’m anticipating
a lot of laughter and learning how to build ideas with “yes and” answers.
October 10-13, I’m attending Fraught & Flummoxed: Courage and Creativity for the Elevation
of the Gospel at Montreat. This conference is focused on cohort learning including building next
steps for leadership personally and within the Presbytery.
Lastly, I’m in the process of signing up for the courses necessary to become a registered
parliamentarian. It’s quite a journey, but I have some good mentors in the area who I can lean on
as I wander through the more intricate passages of Robert’s Rules of Order.
Vacation and Personal
I’m looking forward to a week of vacation October 27-November 3 after such a busy few
months. I continue to take Mondays as my sabbath day, which gives me an opportunity to rest
and also explore the greater Delmarva area.

Missional Presbyter Report for New Castle Presbytery
Tracy Keenan – September 20, 2022
At the risk of stating the obvious, it’s important to us to connect with pastors and
churches across our presbytery, both in our clustered northern area as well as our more scattered
southern region. Preaching, attending session meetings, having lunch or coffee with pastors and
elders: this is how we learn much of what’s happening, what support might be needed, where
encouragement would help.
Since our May meeting…
Church and Regional Visits
I preached at Head of Christiana, Trinity, New Castle, Calvary, Seaford, Dover, and
Easton; brought greetings to Westminster-Rehoboth, attended installation at Red Clay Creek,
attended Montgomery trip presentation at Chestertown, went to crab feast at Old Rehoboth.
I attended Calvary’s session to share Vital Congregations information and Lower
Brandywine’s session to hear their report from Holy Cow Consulting.
I attended most of the monthly Makemieland lunches, including a boat trip to Smith
Island for some real Smith Island cake and lots of laughter.
Mid Council Connections
AMCL (Association of Mid Council Leaders) Steering Committee, AMCL Montgomery
Pilgrimage Planning Team, Synod gathering at Massaneta Springs.
General Assembly Preparation
There was lots of training for GA committee on Mid-Councils. I went to Louisville for
the first week of committee meetings in June to be the connection between OGA staff and our
committee members, and to help put together our report to the General Assembly. It was
wonderful to connect with lots of friends and colleagues from over the years and to experience
the marvel of the newly renovated Presbytery Center with its meeting rooms designed for hybrid
meetings. The denominational staff were responsive and reassuring as we all embarked on this
hybrid committee and assembly work for a historic GA. It was a joy to see our church work writ
large and with passion.
One huge highlight was the litany of repentance our white siblings spoke aloud to our
BIPOC siblings – a raw, powerful experience that allowed important truth to be spoken aloud in
the context of worship. That litany is available to any of us to use in our own contexts.
Other Special Work
I continued attending webinars for Vital Congregations information, training, visioning
and consultations. Shaping this to our specific needs in New Castle Presbytery is involving lots
of research, conversations, prayer, and energy.
Lumos campus ministry steering committee is engaged in visioning and dreaming, and
we are reaching out to ecumenical colleagues to see how we might be able to dream even
“bigger.”
Brainstorming with various pastors to envision digital community and how that could
work brought me to the Edgemoor Community Center to see where our videos for Ignite were
created.
I represented NCP on a panel discussion on voting to influence climate change
legislation.
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Continuing Education
Webinar on church conflict
Personal
I returned to Pittsburgh twice: once to officiate at the memorial service of a beloved
colleague, and again to officiate at a wedding.

Seven Joyful Marks of a Vital Congregation, Questions, and Resources
New Castle Presbytery 2022
Our purpose as human beings is to “glorify God and enjoy God forever.”
(Westminster Shorter Catechism)
This shapes everything we are and everything we do.
It shapes every relationship inside and outside our church walls.
John 15: 8 My Father is glorified by this, that you bear much fruit and become[c] my
disciples. 9 As the Father has loved me, so I have loved you; abide in my love. 10 If you keep my
commandments, you will abide in my love, just as I have kept my Father’s commandments and
abide in his love. 11 I have said these things to you so that my joy may be in you and that your
joy may be complete. 12 “This is my commandment, that you love one another as I have
loved you.
These “Seven Joyful Marks” are not a list to show us all the places where we have failed yet again.
They are aspirational. They point to what we want to be.
They may even uncover places where we have hidden beauty,
areas where we may be doing the quiet and faithful work that sends ripples of God’s love
into this world in powerful ways that we hadn’t realized.
New Castle Presbytery’s dive into Vital Congregations cannot be just another program,
another slate of things to be done,
added to the already full plates of weary church folk
as we enter this first autumn where Covid finally seems to be manageable.
We want it to be helpful, even life-giving, joyful, and energizing,
as well as deep and meaningful.
That’s not too much to expect, is it? Why not look expect great gifts?
We want to ask questions such as…
 “Why do we have church?”
 “What are we already doing in our churches that has an impact, even if it’s not listed under
committee work?
 “How can we invite church leaders into supportive and helpful cohorts?”
 “How can we engage with people even if they are not filling our pews?”
 “How can we change old, dysfunctional patterns of either ducking conflict or plowing into it
destructively?”
 Confident of God’s grace, can we look at ourselves and our churches honestly and lovingly,
and be open to the stirrings of the Holy Spirit to enter this new season faithfully?
Here are the Seven Joyful Marks along with descriptions, questions, and resources.
We look forward to adding new resources as you recommend them.
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1. Lifelong Spiritual Growth (“Lifelong Discipleship Formation”)
 All life long we are in relationship with the Living God, in whom we find abundant life.
 We continue to read the Bible because it speaks to us in different ways at different times
in our lives.
 We are intentional about engaging in prayer in ways that open us to God’s presence in
grace, honesty, and awareness, both as individuals and as a group.
 The only graduation from spiritual growth is when we “complete our baptism” and join
the Church Triumphant, in other words, when we die.
So, churches can ask themselves:
a. What are we doing to challenge our people of all ages to grow and deepen in faith?
b. How committed are we to individual and group prayer and study all life long?
c. How are we equipping our people to recognize the peace of Jesus Christ amidst the
chaos and cacophony of this world?
d. How do we empower our people to have the courage to forgive as Jesus did, to love
those who are different as Jesus did, and to help those in need as Jesus did?
e. How do we encourage people to bring the issues of the day to the foot of the cross,
in other words, bring them to God, and be willing to sacrifice our own egos and
desires for our own comfort and protection to the wildly vast love of Jesus?
f. How are our ways different from the world’s ways of greed and anger, selfcenteredness, and scorn for others?
RESOURCES (from NCP pastors and friends)
 Dwelling in the Word: using the same scripture passage for opening every church
meeting for 3-6- months. Read aloud slowly, savoring each word. Sit in silence. At first it
seems just repetitive, but it comes alive in a fresh way as it takes root in people’s hearts
and memory.
 Lectio Divina is a similar, slow-cooker way of experiencing God’s word. Alone or with a
group, read a passage three times slowly with silence in between. Share or journal about
what emerges for you.
 Read three Psalms each evening. Be newly impressed by the audacity, honesty, and
range of experiences and emotions represented there by our faith forebears.
 Keep a gratitude journal. Nothing shifts our hearts like practicing gratitude.
 Learn Mind-Body awareness techniques with a coach that can help you to recognize
when you’ve been triggered or tripped up by something and to becoming rooted and
ground in the peace and love of Jesus in how you respond.
 Try Centering Prayer or Meditation each morning. Sit quietly and breathe, allowing
yourself to simply sit with the Holy One.
 Listen to music: instrumental, your favorite hymns or gospel music. (One friend said that
listening to Mozart’s string quartets helped him find a sense of healing after a family
member had been murdered.)
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2. Intentional Loving (“Intentional, Authentic Evangelism”)
 Evangelism means embodying the love of Jesus in everything we do.
 We believe Jesus when he urged us to not only love our friends and family, but to
love those we see as enemies.
 We listen to people when they tell us of their pain, even if it makes us uncomfortable.
Our comfort is not more important than their pain.
 We learn to talk about our own faith experience in ways and to listen to others share
theirs, even if theirs are very different from ours.
 We believe Jesus is far greater than our ability to comprehend, and can show up in
some of the most unexpected places. We do not bring Jesus to others, or bring them
to Jesus, but together, we explore how grace and holy love show up in our lives,
trusting that the redemptive love of Jesus is already at work everywhere.
 We cannot claim to love our neighbor and at the same time ignore the cries of those
who are in pain.
So, churches can ask themselves:
a. What difference does Jesus make in our lives?
b. How do we demonstrate the grace of God in Jesus Christ?
c. How do we forgive, share, heal, and work for justice?
d. How do we help the world connect Jesus to forgiveness, sharing, healing, and
justice, instead of to judgmental exclusion, smugness, or hypocrisy?
e. How do we help the world see what the saving love of Christ really looks like?
f. What does loving our neighbors and even our enemies look like?
g. How might we expect that when new people come into our churches we will also be
changed by being in relationship, rather than thinking they will simply become “one of
us?”
h. How do we love without expecting anything in return?
RESOURCES:
 Eight Habits of Evangelism from the PCUSA: https://8habits.org/preamble/radical-welcome/










Book: Hospitality: the Sacred Art by Nanette Sawyer
https://www.amazon.com/Hospitality_The-Sacred-Art-DiscoveringInvitation/dp/1594732280/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1662657370&sr
=1-1
Book: Radical Welcome by Stephanie Spellers https://www.amazon.com/Radical-WelcomeEmbracing-SpiritTransformation/dp/1640654682/ref=sr_1_1?keywords=Radical+Welcome+by+Stephanie+S
pellers&qid=1662658054&s=books&sr=1-1
Book: Atlas of the Heart by Brené Brown https://www.amazon.com/Atlas-HeartMeaningful-ConnectionExperience/dp/0593207246/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1662658211&s
r=1-1
Book: Why Nobody Wants to Be Around Christians Anymore by Thom and Joani Schultz
https://www.amazon.com/Nobody-Wants-Around-Christians-Anymore/dp/1470716534
Help for exploring and articulating your own faith story: https://whyilovejesus.org
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3. Active, Outward Focus (“Outward, Incarnational Focus”)
 If Lifelong Spiritual Growth (Joyful Mark #1) is an intake of the breath of the Spirit, Active
Outward Focus is the breathing out.
 We are filled in order to pour out again and again. Both are necessary to the Christian
life.
 We believe Jesus when he said that we serve him when we attend to the needs of
others. (Mt. 25)
So, churches can ask themselves:
a. How can we listen to and advocate for those who are oppressed or in need in ways
that respect their humanity?
b. Is our top priority institutional survival or thriving through the breath of the Holy
Spirit?
c. How do we shift our focus towards those around us?
d. How might the local community be able to say that it is better, richer, healthier,
happier, because our churches are there?
e. How might we love these neighbors even if they won’t want to “join” us?
f. How do we express the knowledge that the Holy Spirit is already at work in the lives
of people we meet?
RESOURCES:
 Book: (Just one of many excellent ones on how systemic racism has shaped much of
the America we have all inherited) White Too Long: The Legacy of White Supremacy in
American Christianity by Robert P. Jones https://www.amazon.com/White-Too-Long-SupremacyChristianity/dp/1982122870/ref=sr_1_1?gclid=Cj0KCQjwpeaYBhDXARIsAEzItbGmdcDNk9e3tHa39zVtvLc7
Kb9ZzSzgSNuInf_7YIq979MiKY_4msaAiMpEALw_wcB&hvadid=616989085187&hvdev=c&hvlocphy=9007464&hvn
etw=g&hvqmt=e&hvrand=17621610736494161253&hvtargid=kwd839062847410&hydadcr=15250_13597201&keywords=white+too+long&qid=1662658620&sr=8-1



Book: Freeing Congregational Mission by B. Hunter Farrell with S. Balajiedlang Khyllep
https://www.amazon.com/Freeing-Congregational-Mission-Companionship-CoDevelopment/dp/1514000687/ref=asc_df_1514000687/?tag=hyprod20&linkCode=df0&hvadid=532384509515&hvpos=&hvnetw=g&hvrand=8324497579987367619&hvpone=&
hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9007464&hvtargid=pla1411939780468&psc=1






Book: Always With Us? What Jesus Really Said About the Poor by Liz Theoharis
https://liztheoharis.org/book/always-with-us-what-jesus-really-said-about-the-poor/
New Castle Presbytery’s Covenantal Partners:
o Riverfront Ministries http://www.riverfrontwilmo.com
o Church on Main http://www.churchonmainde.com
o Guatemala Partnership https://ncpguatemala.com
o Congo Partnership www.ncpcongo.com
o Campus Ministry https://www.ncpresbytery.org/team_member/nona-holy/
o Interfaith Peacemaking https://www.ncpresbytery.org/team_member/terrydykstra/
o Montgomery Group Anti-Racism Advocacy
https://www.ncpresbytery.org/montgomery-group/
o Immigrant Justice Committee
https://www.ncpresbytery.org/team_member/terry-dykstra/
Congregational Grants for mission partnerships https://www.ignitencp.org
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4. Shared Gifts and Power (“Empower Servant Leadership”)
 To each is given the manifestation of the Spirit for the common good. (1 Cor. 12:7)
 We don’t expect the pastor to do everything, nor do we saddle the same people with the
same tasks indefinitely.
 We help people develop new skills and invite new involvement with the freedom to do
new things or do old things differently.
So, churches can ask themselves:
a. How do we make sure the pastor is not “doing it all?”
b. How do we identify and nurture the spiritual gifts of everyone, not just the ones who
always do most of the work?
c. How can we model and live into rhythms of life and work that honor sabbath time and
balance responsibility with accountability for shared ministry?
d. How do we recognize our investment of ego in self-image, accomplishment, credit,
and being right/admired, appreciated, and shift our focus to encourage everyone to
live into their calling?
e. How is power shared in our congregation? Are we willing to let new people do things
in new ways?
f. How careful are we to guard against burnout and power monopolies?
g. Do we have term limits, Sabbath, and sabbatical time for leaders?
h. How do we call people into leadership who recognize the needs of all, and not just
those with the most power?
i. Whose benefit are we thinking of when we make decisions? The members who are
already there? Or those we are called to reach?
j. Are we equipping our members to serve the community and not merely themselves?
RESOURCES
 The Book of Order https://www.pcusa.org/site_media/media/uploads/oga/pdf/2019-23boo-elec_010621.pdf for information on who is responsible for what, term limits, and the
theology behind shared ministry.
 “Vocation is the place where your deep gladness meets the world's deep need.” -Frederick Buechner. Look for where there is energy and enthusiasm.


Book: Discover Your Spiritual Type by Corinne Ware; old but excellent for
understand people’s different ways of experiencing and living into faith:
https://www.amazon.com/Discover-Your-Spiritual-TypeCorinne/dp/1566991498/ref=sr_1_1?crid=3BJTMUZFJPGJS&keywords=corinne+ware&qid=1662661806&s
=books&sprefix=corinne+ware%2Cstripbooks%2C73&sr=1-1



Speaking of gifts, another great book by Brené Brown: The Gifts of Imperfection.
https://www.amazon.com/Gifts-Imperfection-Anniversary-Features-brandnew/dp/1616499605/ref=sxts_entity_rec_bsx_s_def_r00_t_aufl?content-id=amzn1.sym.a36c3969-f821-4d5b-a8e8be129cf4aa4a%3Aamzn1.sym.a36c3969-f821-4d5b-a8e8be129cf4aa4a&crid=5N3B157HC4UF&cv_ct_cx=gifts+of+imperfection+book+brene+brown&keywords=gifts+of+i
mperfection+book+brene+brown&pd_rd_i=1616499605&pd_rd_r=b45d0f0a-f27c-4848-a2827b37612e6501&pd_rd_w=y5yP5&pd_rd_wg=zamFj&pf_rd_p=a36c3969-f821-4d5b-a8e8be129cf4aa4a&pf_rd_r=RSA20B31S302HQJ6SJSA&qid=1662662017&s=books&sprefix=gifts+of%2Cstripbooks%2
C91&sr=1-3-ef9bfdb7-b507-43a0-b887-27e2a8414df0



Spiritual Gifts Inventories such as this one from the UM Church:
https://www.umcdiscipleship.org/spiritual-gifts-inventory/en
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5. Spirit-Inspired Worship
 We approach worship as a time of reverence and celebration, honesty and relevance,
giving and equipping.
 We pray in our preparation, bring our whole selves, and open our hearts to how God
might be speaking to us.

So, churches can ask themselves:
a.
b.
c.
d.
e.

Do we truly expect that the Holy Spirit is present and at work in our worship?
Does our worship engage or is it boring?
Does it challenge and comfort?
Does it teach, transform, equip?
Does it send us out different from how we came in, ready to love more deeply and
live more meaningfully?
f. Are worshippers given clear structure to feel a part of things?
g. Do we engage multiple senses?
h. Is there room for response, for giving, for praying, and other participation?
RESOURCES
 Presbyterian Association of Musicians https://www.presbymusic.org/connect





Creative worship ideas: https://marciamcfee.com
More creative worship ideas: https://sanctifiedart.org
Book: African-American Christian Worship, 2nd Edition by Melva W. Costen
https://www.amazon.com/African-American-Christian-Worship2nd/dp/0687646227/ref=asc_df_0687646227/?tag=hyprod20&linkCode=df0&hvadid=312057361370&hvpos=&hvnetw=g&hvrand=3384088922766312242&hvpone=&hvpt
wo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9007464&hvtargid=pla-571840486055&psc=1



Book: Worship for the Whole People of God, 2nd Edition by Ruth C. Duck
https://www.amazon.com/Worship-Whole-People-God-Second/dp/066426476X/ref=pd_bxgy_img_sccl_1/1407033874-6838531?pd_rd_w=tCrfX&content-id=amzn1.sym.7757a8b5-874e-4a67-9d8554ed32f01737&pf_rd_p=7757a8b5-874e-4a67-9d8554ed32f01737&pf_rd_r=YK5TYQV97CKDPVP90RD0&pd_rd_wg=vJ9Jf&pd_rd_r=85901188-34ba-4f56-bf8babf0429fc802&pd_rd_i=066426476X&psc=1



The Book of Order https://www.pcusa.org/site_media/media/uploads/oga/pdf/2019-23boo-elec_010621.pdf for information on why we worship, what are the necessary
components, and how wide our Presbyterian range of styles can stretch while still being
theologically sound.
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6. Genuinely Caring Relationships (“Caring Relationship”)
 We are safe places for honesty and sharing.
 We are intentional about making room for new people and learning about them.
 We support, encourage, challenge, and enjoy one another.
So, churches can ask themselves:

a. Are we warm and welcoming to newcomers (without overwhelming them with hunger
for “new blood!)? Or do we give new people a polite smile and gravitate towards the
people we know best?
b. How do we get past the superficial niceties and into authentic conversations?
c. How do we make our churches safe places to share our experiences and the
challenges of our journeys?
d. How do we discourage gossip?
e. How do we confront conflict, seek reconciliation, embrace diversity, and seek peace
without ignoring difficulties?
RESOURCES
 As shown under resources for Joyful Mark #2 - Book: Atlas of the Heart by Brené Brown
https://www.amazon.com/Atlas-Heart-Meaningful-ConnectionExperience/dp/0593207246/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1662658211&s
r=1-1 for developing our capacity for listening to one another.





Also shown under resources for Mark #2 - Book: Why Nobody Wants to Be Around Christians
Anymore by Thom and Joani Schultz https://www.amazon.com/Nobody-Wants-AroundChristians-Anymore/dp/1470716534 See chapter on “Fearless Conversation.”
Re: The “Culture Wars” – Book: A House United: How the Church Can Save the World by
Allen Hilton https://www.amazon.com/House-United-Church-Save-World/dp/1506401910
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7. Healthy Accountability (“Ecclesial Health”)
 We know what our values and priorities are as a church and make our decisions in line
with those.
 We are not afraid of conflict, but recognize it as something that can actually cultivate
growth.
 We equip ourselves with tools for healthy and honest conversations.
 We accept that we will make mistakes and are open to making things right.

So, churches can ask themselves:
a. How do we understand being Church? What is Church for?
b. How do we address and manage conflict?
i. How can we help one another speak the truth in love and learn to undo the
habits of gossip?
c. How do we communicate our shared values and align our decisions with them?
d. Do we worship our buildings more than we seek to follow Jesus Christ?
e. Does our budget reflect our stated values?
f. Do we teach healthy giving habits?
g. Are we fiscally responsible, transparent, and accountable?
h. How open are we to change?
RESOURCES









https://theleadersjourney.us
https://theleadersjourney.us/resources/
Pamphlet: Effective Organizing for Congregational Renewal by Michael Gecan
https://www.amazon.com/Effective-Organizing-Congregational-RenewalMichael/dp/0879463848/ref=sr_1_4?dchild=1&qid=1613073814&refinements=p_27%3AMi
chael+Gecan&s=books&sr=1-4&text=Michael+Gecan
Book: Learning Change: Congregational Transformation Fueled by Personal Renewal by Jim
Herrington and Trisha Taylor https://www.amazon.com/Learning-Change-CongregationalTransformation-Personal/dp/0825444551
Book: Mission Rift: Leading Through Church Conflict by David E. Woolverton
https://www.amazon.com/Mission-Rift-Leading-throughConflict/dp/1506464777/ref=asc_df_1506464777/?tag=hyprod20&linkCode=df0&hvadid=533440480310&hvpos=&hvnetw=g&hvrand=13949358657609067707&hvpone=&hvp
two=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9007464&hvtargid=pla-1389465699818&psc=1




Lombard Mennonite Peace Center training opportunities https://lmpeacecenter.org/allevents/
Book: We Aren’t Broke: Uncovering Hidden Resources for Mission and Ministry by Mark
Elsdon. Written from a campus ministry experience, but applicable to any non-profit,
including churches, who want to explore Impact Investment funding.
https://www.amazon.com/We-Arent-Broke-UncoveringResources/dp/0802878989/ref=asc_df_0802878989/?tag=hyprod20&linkCode=df0&hvadid=563715217888&hvpos=&hvnetw=g&hvrand=7954906411769472679&hvpone=&hvpt
wo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9007464&hvtargid=pla-1360720102946&psc=1
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How New Castle Presbytery Churches Can Engage With Vital Congregations
Most of our churches describe the same worries:
 Aging congregation
 Money is tight and getting tighter
 People are tired
 Buildings demand a lot of upkeep
So churches ask these questions:
 How can we get young people and families in here?
 How can we get more money?
 How can we get people back in the pews after Covid?
Maybe we need to be asking different questions.
No one wants to add another weight to the already over-burdened church leaders.
No one needs more things on their to-do lists.
Many of us already feel “not good enough.”
How about helping one another get back to the love that first ignited in us a love for
God?’
How about asking questions that can help us get to some of that joy that Jesus
promised as part of what it means to abide in Christ’s love and embody that love in this
world?




Why are we here?
Why does the Church exist?
What is the purpose of your congregation?

We’re inviting churches to engage deeply in questions of how God is calling us to live
into our purpose here and now.
We have taken the Vital Congregations Initiative offered by the PC(USA) and pulled out
what we see as the plums:
 the many layers of exploring the Seven Marks,
 the connection of life-changing prayer to world-changing justice work,
 and our Presbyterian belief that the Holy Spirit works through us all.
It’s about exercising our faith. Building up its muscles.
Like exercise, what you put in determines much of what you get out of it.
Like exercise, there can be some immediate rewards, but the big payoff comes from
consistent habits that slowly change how our bodies work.
Doing this work influences our health, our ability to thrive, and to be an effective
presence in this world.

How to Engage with New Castle Presbytery’s Vital Congregations
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Here are the options for the Vital Congregations Initiative:
Option #1: You don’t have to change a thing.
Option #2: Wade into the waters of Vital Congregations Initiative.
Option #3: Deep dive all the way in with a companion and support for the journey.
Option #1 – Do what you do. But do it with eyes open.
You can keep going the way you’re going. If this is what your congregation wants
to do, then I ask you to please do two things:
First, map out the trajectory. If this is what your congregation looks like now
with the ages of its members, the giving levels, and the spending down of resources,
how will things look in five years? Ten?
Second thing is to pray. Set down these figures, trajectories, your thoughts,
dreams, and feelings – set them all down in the presence of God and be still. Breathe.
Listen the way Elijah did on the mountaintop. Listen the way Jesus did at Gethsemane.
Listen with your heart and mind and soul.
If you believe that it’s God’s will for you to keep doing what you’re doing the way
you’re doing it, then do that.
Option #2 - Wade in and explore. [FILL OUT FORM]
It involves things you already do.
This is not a cure-all. It is simply another tool to add to our toolboxes, another
approach to the same kind of faithful attention God calls us to all life long. It’s not a call
to get busy and do more things. It’s simply a call to prayer and exploration.
Those of you who embarked on the Unglued Church Project a few years ago can
use what you’ve already discovered and weave it into this work. This can help you get
back on track after Covid, or it can come at the same things from a different angle.
None of this is wasted effort.
You probably already pray. At least, I hope you do. So, how might you challenge
your congregation to deepen their prayer experiences? Commit to praying together and
individually with more time and space for quiet listening, to turning off the screens and
the noise and giving our attention to this rich moment of life into which God is breathing
life and love?
As for exploration, you can explore the “Seven Joyful Marks of Vital
Congregations*.” It’s a way of looking at ourselves and our communities with fresh
eyes. You can share these at session meetings, committee meetings, knitting group,
circles, and even design a worship series around them. There are also Bible studies to
connect with each of the seven marks.
This is an NCP crowd-sourcing endeavor: as folks share some of their best
practices; favorite books, podcasts, and curricula; formative experiences and influences,
we will continue to add them to our website.
You gather and talk and worship together anyway. How about focusing some of that
on shifting how we approach church life and live into our purpose?

*

We have relabeled some of these and added the word “joyful” to the list as a reminder that this work is intended to
help our churches claim the joy Jesus described as coming from abiding in and embodying God’s love.

How to Engage with New Castle Presbytery’s Vital Congregations
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Option #3: Deep Dive [FILL OUT FORM]
Get matched with a companion to accompany you for the next couple of years
to listen to you, ask thought- and prayer-provoking questions, and to help you explore
your church, your context, and your future with love and honesty. We have seven
facilitators getting trained and oriented to be matched with congregations who want to
dive deep and get the most out of this initiative.
This can also involve cohorts of leaders with similar hopes and
frustrations, to meet as often as the group deems best.
Our recommendation is monthly meetings with the companion facilitator and
then cohort meetings as your cohort wants: monthly, quarterly, whatever works for you.
If you want to start in October, perhaps to develop an Advent start with
your church, let us know.
Otherwise, we will launch you in January.
Again, if you worked previously with the Unglued Church Project, you will see
some primary themes reinforced, and can bring that previous work to bear on this. But
you can also jump into this without having done Unglued Church. As previously
mentioned, none of this is wasted effort.
This is for those who want to do more than survive. Maybe you are called to
do something new, or to allow something new to happen in your midst, or to reorient
your lenses to see the world in a new way.
Remember, when God calls us, God also equips us.

How to Engage with New Castle Presbytery’s Vital Congregations
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Breakout Groups for Vital Congregations.
Instructions:
 Choose the “mark” that most interests you at this moment. That number will be your
group.
 Each person in your group chooses one of the questions to talk about. People can
choose the same question.
 The breakout group will last for 20 minutes, so divide 20 minutes by the number of group
members to estimate the time for each one. Ask someone to be a timekeeper if you like.
1. Lifelong Spiritual Growth (Lifelong Discipleship Formation)
a. What do you do on a regular basis to grow/deepen/challenge yourself spiritually?
b. Tell about someone you know who you see maturing all life long. What do they
do and how does it inspire others?
c. How does your church encourage lifelong spiritual growth?
2. Intentional Loving (Intentional, Authentic Evangelism)
a. How different are church people from their communities?
b. What difference does Jesus make?
c. How might the world know that your congregants are Christians?
3. Active, Outward Focus (Outward, Incarnational Focus)
a. What kinds of ripples go out, even in small ways, from your church beyond its
walls for the good of the world?
b. How is your community better because your church exists?
c. How does your church advocate for those in need?
4. Shared Gifts and Power (Empowering Servant Leadership)
a. How does your church identify gifts in its members?
b. How does your pastor/congregants honor Sabbath time?
c. Who “calls the shots” in your church? (You don’t have to name names.)
5. Spirit-inspired Worship
a. Tell about the most powerful worship experience you ever had. What contributed
to making it so?
b. What do you need to help your worship experiences engage, equip, and even
open your people to the transforming power of the Spirit?
c. What would the ideal worship experience be?
6. Genuinely Caring Relationships
a. How safe is your church for you to truly be yourself?
b. How can we make our churches safe places to share our experiences and the
challenges of our journeys?
c. How does your church handle differences?
7. Healthy Accountability (Ecclesial Health)
a. Does your church have agreed upon core values they use to help guide their
decisions?
b. Does your church budget reflect those values?
c. How do you encourage healthy giving habits?
d. How does your church manage conflict?

Ignite Report to New Castle Presbytery – September 15, 2022
About Ignite: Ignite is the sparking fuel of New Castle Presbytery’s Missional Projects.
They are asked to support and provide funding for the following:
Covenantal Partners (Ongoing NCP - specific ministries)
New Worshiping Communities
Riverfront Ministries
Church on Main
Gathering Place (out of Hanover)
International Partnerships
Guatemala - Mam Christian Women/CEDEPCA
Democratic Republic of Congo (Presbytery of Kananga)
Montgomery Anti-Racism Advocacy Group
Lumos/Campus Ministry
Immigrant Justice Committee
Interfaith Peacemaking
Covid Technology Grants
Church Transformation (Unglued and Vital Congregations)
Congregational Grants
Financial Review – Please see attached spreadsheet
Items to Report
Grants Approved:
No Grants approved since last report
Next Grant Cycle - October. The deadline to be considered for the next grant cycle is
September 30th.

Other Business:
-

The committee voted to adjust the quorum for Ignite meetings at 8 members.
We met with Brooke Scott to receive a report on her work with Church on Main
(Middletown) and the Gathering Place (Wilmington)
We heard from Tracy on the book: “We Aren’t Broke" by Mark Elsdon and discussed
how Ignite might learn more about “Impact Investments”
Paula Massie will be stepping down as Ignite Co-Chair (due to her schedule) but will
continue to be an active member of the committee.

Important Dates for 2022 Grant Cycle:
Fall 2022:

September 30 - Grant Application Deadline
October 12 - Review of Grant at October Ignite Meeting
October 22 - Ignite Combustion Chamber

For more information about applying for congregational grants, please visit our website at:
https://www.ignitencp.org/ Or contact any member of the Ignite Team.

Additional News: Sunday, Aug. 28th, the Presbyterian Church of Chestertown hosted a dinner and
presentation about their recent pilgrimage to Montgomery with Chestertown community youth and
members of their neighborhood African-American church to commemorate a lynching that occurred in
Chestertown a century ago. Several Ignite members were able to attend.

Respectfully submitted,
Tim Bostick and Paula Massie – Ignite Co-chairpersons

Budget 2022
(approved 8/21 NCP)

Ignite Financials - 2022
Denominational Mission
General Assembly
Synod

80,000
30,000
Total Denominational Mission

Covenental Partners
International - Congo
International - Guatemala
Total International
New Worshipping Communities
Church on Main
Brooke Scott for ChoM
Riverfront
Gathering Place
Brooke Scott for Gathering Place
Total New Worshipping Communities
Montgomery Group
Immigrant Justice Committee
Interfaith Peacemaker
Total other partners
Total Covenantal Partners
Supporting Programs
Church Transformation (Unglued/Vital Congregations)
Congregational Grants /Coaching (see attached)
Adminstration Expenses1
Total Supporting Programs
TOTAL IGNITE 2022 BUDGET

Technology Grant Finds available: $34,9502
1st Newark - $7,000
Georgetown - $6,000
Cool Springs - $4,000
Remaining Balance: $17,950
Allocation from Reserve Feb 9, 2022 - $20,000

110,000

45,000
61,565
106,565

45,000
61,565
106,565

10,000
40,000
70,000
10,000
40,000
170,000
50,000
6,000
1,270
57,270
333,835

50,000
123,000
17,596

69,500
190,596
634,431

*includes an addittional $5,596 Ignite Admin Exp

2

Funds used
thru 9/22

Date

February-22
May-22
May-22
May-22
May-22
May-22
May-22

Program

Grant Chruch

Amount

Anti Racism Coaching

Montogomery Group - Julius Jackson

Edge Summer Aftercare
Sunner Arts Camp
Clean Water for Gaza
James Taylor Justice Initiative
Evelyn's Place Shelter for Single Adults
Wilmington Kitchen Collective

Church of the Covenant
Church of the Covenant
Westminister-Wilmington
Chestertown
Easton
Riverfront Ministries/First and Central

7,500
5,000
15,000
10,000
10,000
20,000 *with Concurrence of NCP

Total Congregational Grants Awarded

69,500

2,000

Committee on Ministers and Congregations
Report to New Castle Presbytery
Tuesday September 20, 2022
COMC Action Items:
The Session of West Nottingham Presbyterian Church and the Committee on Ministers and
Congregations (COMC) requests that the Presbytery form an Administrative Commission with
the following charge and responsibilities to work with the West Nottingham session and
congregation.
Given the quick departure of the last two installed pastors and the request of the session for
assistance, COMC recommends that the Presbytery form an Administrative Commission to
inquire into the life of the congregation, recommend changes, and, if necessary, take
authority in order to implement changes. The AC shall consist of no fewer than 3 and no
more than 7 members divided as equally as possible between ruling elders and teaching
elders with the Stated Clerk serving ex officio. The Presbytery Moderator is authorized to
appoint members of this AC. The AC shall submit a report to the Presbytery on its work at
each stated Presbytery meeting and will be subject to an annual review of their charge and
work until Presbytery dissolves this commission. The AC shall have the following charge
and the authority to fulfill these functions on behalf of the Presbytery:
1. Inquire into the reasons for departure of the last 2 installed pastors and recent staff.
2. Engage the congregation in conversation about their concerns regarding pastoral
leadership and congregational culture.
3. Establish appropriate lines of power and authority between pastor, session, committees,
deacons, and congregation.
4. Assist the session and congregation in discerning and implementing a process that
supports long term congregational vitality.
5. Assist the session in securing pastoral leadership.
6. Conduct a review of the congregation’s finances, including the finances of the Cemetery
and Child Care Center.
7. Inquire into staff employment agreements and regularize those agreements.
8. Ensure that an appropriate building use agreement between the session and the Child
Care Center is in place.
9. Discern with the session whether the Child Care Center should be separately incorporated
with its own board and structure.
10. Review the congregation’s current personnel policy and recommend changes as
necessary.
11. Assume original jurisdiction if deemed necessary in order to accomplish the scope of this
charge as provided for in G-3.0303e.

COMC recommends
THAT, Presbytery approve Presbytery Manual Revisions as posted in the Connectional
Presbyter/Stated Clerk’s Report.

COMC Report to 862nd Presbytery
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THAT, Presbytery approve an increase in the minimum total effective salary for full time
pastors by 8% for 2023. This is required for pastors at the minimum level and
recommended for those who are above minimum.
In 2022 the minimum is $56,372
In 2023 the minimum would become $60,882
(8% of $56,372 is $4509.76—rounded to $4510)
THAT, Presbytery commission CRE Anne Gunn to New Castle Presbytery.
Introductions of new members:
The Rev Laura Viau, pastor at First & Central Church
The Rev. Chris Scott, member at large
Actions taken by COMC:
June 9, 2022 – approved a new Transitional Checklist for churches in transition
June 9, 2022 – approved a request from the Session of First Church Newark to support healing
and reconciliation work up to $2,990.
June 9, 2022 – if the way be clear, pending congregational action, approved dissolution of the
pastoral relationship between the Rev. Andy Jacob and Hanover Presbyterian Church effective
June 19, 2022. COMC also approved permission for Mr. Jacob to labor outside the bounds of
Presbytery as Executive Director of Chester Eastside, Inc., in the bounds of Philadelphia
Presbytery effective August 1, 2022.
June 9, 2022 – if the way be clear, pending presbytery action, approved the request of the Rev.
Steve Brundage to transfer his membership to Northwest Coast Presbytery.
June 9, 2022 – approved the request of the Rev. James Kay to be honorably retired.
August 18, 2022 – approved the request of Jefferson Street Center for the Rev. Andy Jacob to
participate in their Grand Opening Event.
August 18, 2022 – if the way be clear, pending congregational action, approved the call of the
Rev. Rick Upchurch to be pastor of First Presbyterian Church Milford and that he be received
into New Castle Presbytery and that the Moderator appoint an administrative commission to
install him.
August 18, 2022 – approved the reception of the Rev. Chris Scott as a member at large in New
Castle Presbytery on transfer from Sheppards and Lapsley Presbytery. Rev. Scott’s spouse is a
wing chaplain at Dover Air Force Base and following usual protocol, she will maintain her
membership in Sheppards and Lapsley Presbytery.

COMC Report to 862nd Presbytery
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August 18, 2022 – approved the transfer of the Rev. Duke Dixon to Trinity Presbytery.
August 18, 2022 – approved the interim agreement between the Session of Church of the
Covenant and the Rev. Kate Morgan.
August 18, 2022 – approved the interim agreement between the Session of Makemie Memorial
and the Rev. Barb Hedges-Goettl.
August 18, 2022 – approved the request of the Session of St. Andrew Church to grant Pastor
Emeritus to the Rev. John Paderson.
August 18, 2022 – if the way be clear, pending congregational action, approved the dissolution
of the pastoral relationship between the West Nottingham Church and the Rev. Kristin Reinhold
effective September 11, 2022.
September 8, 2022 – COMC approved new guidelines for ordination/installation of ministers in
the presbytery.
September 8, 2022 – COMC placed the Rev. Kristin Reinhold on the roll as member-at-large
pending the dissolution of her pastoral relationship with West Nottingham.
September 8, 2022 – COMC approved, that if the way be clear, pending action by Albany
Presbytery to honorably retire the Rev. Debbie Johnson, that Ms. Johnson be received as an
honorably retired member of New Castle Presbytery and that she be placed on the pulpit supply
list.
September 8, 2022 – COMC approved placing the Rev. Chris Scott on the pulpit supply list.

MOTION: The Session of West Nottingham Presbyterian Church and the
Committee on Ministers and Congregations requests that the Presbytery form an
Administrative Commission with the following charge and responsibilities to work
with the West Nottingham session and congregation.

Given the quick departure of the last two installed pastors and the request of the
session for assistance, COMC recommends that the Presbytery form an Administrative
Commission to inquire into the life of the congregation, recommend changes, and, if
necessary, take authority in order to implement changes. The AC shall consist of no
fewer than 3 and no more than 7 members divided as equally as possible between
ruling elders and teaching elders with the Stated Clerk serving ex of cio. The
Presbytery Moderator is authorized to appoint members of this AC. The AC shall submit
a report to the Presbytery on its work at each stated Presbytery meeting and will be
subject to an annual review of their charge and work until Presbytery dissolves this
commission. The AC shall have the following charge and the authority to ful ll these
functions on behalf of the Presbytery:

3.

Establish appropriate lines of power and authority between pastor, session,
committees, deacons, and congregation.

4.

Assist the session and congregation in discerning and implementing a
process that supports long term congregational vitality.

5.

Assist the session in securing pastoral leadership.

6.

Conduct a review of the congregation’s nances, including the nances of the
Cemetery and Child Care Center.

7.

Inquire into staff employment agreements and regularize those agreements.

8.

Ensure that an appropriate building use agreement between the session and
the Child Care Center is in place.

9.

Discern with the session whether the Child Care Center should be separately
incorporated with its own board and structure.

10.

Review the congregation’s current personnel policy and recommend changes
as necessary.

11.

Assume original jurisdiction if deemed necessary in order to accomplish the
scope of this charge as provided for in G-3.0303e.

fi

Engage the congregation in conversation about their concerns regarding
pastoral leadership and congregational culture.

fi

2.

fi

Inquire into the reasons for departure of the last 2 installed pastors and recent
staff.

fi

1.

New Castle Presbytery - Ad Hoc Hayloft Committee
Report of Mission Study and Recommendations to the Trustees on the Future of the Hayloft
As Adopted by Trustees – August 23, 2022
Consistent with the Ad Hoc Hayloft Committee’s recommendations, NCP conducted a Mission Study on
the Future of the Hayloft. The purpose of the Mission Study was to answer the question: How can
continued use of this real property resource remain in line with NCP’s mission and ministry. The
Committee noted that decision-making regarding the Hayloft’s future affords NCP a real-world, realtime opportunity to examine NCP’s mission and ministry as a Matthew 25 presbytery in action.
Key Mission Study Elements included:
1. Education about the Hayloft’s history
2. Small Group Discussion and Reporting
3. Review and publication of results of small group discussions.
The below describes our actions with respect to each of these three elements.

1. Education about the Hayloft’s history
Because the Ad-Hoc Hayloft Committee was under the impression that many NCP constituents were not
sufficiently aware of what the Hayloft is or how it could be utilized, time was set aside during the NCP’s
Beach Retreat Presbytery Meeting on March 5, 2022, to educate the Presbytery about the property’s
history and uses to date. Accordingly, the historical presentation included photos of the property and
information about:







The donor’s purpose in giving the property to NCP as per her will.
The absence of money to sustain those purposes and recognition of the age of the
facility.
The wonderful respite use of the property for ministers and their families and friends
since the 1970s.
The lack of ongoing volunteer maintenance.
The Chancery Court’s decision about future use of the property.
The use of NCP staff and volunteer time to manage the property.

2. Small Group Discussion and Reporting
During the Presbytery meeting, we advertised three Zoom meeting dates (Wednesday, March 16;
Tuesday, March 29; and Saturday, April 9, 2022) for those who wished to provide further input into
decision-making and recommendations about the Hayloft’s future, considering NCP’s mission and
ministry.
The 1-hour meetings were held as advertised, and notes were taken at each.

Discussion topics during those meetings included:








Honoring the donor’s intent
Ensuring long-term property sustainability by having revenue from those using the property
cover the cost of maintaining it.
Determining whether local NCP members in Sussex County are aware of individuals (inside or
outside NCP) who might be compensated (financially or with housing at the Hayloft off-season)
to take a more active role in property maintenance.
Opening use to more than seasonal 12 weeks in summer (and to whom the property could be
marketed?).
Recognizing that NCP staff/volunteer time will always be required to maintain the Hayloft.
Molding ongoing utilization of the Hayloft to NCP’s mission and ministry.

While the entire Presbytery was invited to the discussion of Hayloft’s future, the small group
participants (15, including those who participated by email) were almost exclusively limited to Hayloft
users. Only one person who hadn’t stayed at the Hayloft chose to participate in the mission study.
Some of the participants had stayed at the home each year for decades.
Small Group Participants’ comments are set forth anonymously in Appendix A to this report.
3. Review and publication of results of small group discussions
Small Group Participants’ comments fell into several categories: History, Experiences/Expectations, and
Recommendations.
Summary of Comments


Those who participated were overwhelmingly supportive of continuing the ministry of sabbath
and respite that the Hayloft affords to Teaching Elders and their families. Some Ruling Elders
who have utilized the Hayloft in off-season weeks also spoke to the rest and relaxation they
experienced at the Hayloft.



Any changes to encourage and maintain financial sustainability (e.g., alternate and extra uses of
the property to obtain additional income to sustain it) should be tried for a minimum of three
years before any decision is made regarding changing the ministry of the Hayloft.



Small group participants were uniformly supportive of extending the Hayloft rental season.
Discussion about that extension was generally limited to its use by those within NCP.



Almost all were in favor of increasing the rental fees – “paying a bit more” --, with a sliding scale
for lower-paid pastors, to ensure future sustainability.



In addition to extending the rental season, at least one participant wanted to use the Hayloft to
prepare/train youth for mission trips, sort of a pre-mission trip preparation retreat/overnight.



All were cognizant of the cost of the ministry, both in terms of maintenance costs and in terms
of staff and volunteer time. Some suggested hiring a property manager. Others had specific

recommendations for greater “sweat equity” commitments for those who use the Hayloft,
including spring and fall “cleanup” days and/or use of a particular individual(s) as a handyman.


Other than maintenance and, if possible, increasing access for those with disabilities, none of
the participants were particularly interested in “upgrades.” They expressed contentment with
the Hayloft the way it was, while recognizing that the house is old and will need continued,
expensive maintenance, as evidenced the past two years.



With one exception, small group participants uniformly rejected the idea of selling the property
or utilizing the property for short-term housing for families in need. Their reasons included the
importance of the ministry to the family lives of NCP ministers, reliance on promises made by
NCP leaders to pastors coming into NCP about the availability of the Hayloft for family retreat
time, and concerns about the donor’s intent, maintaining a place for emergency pastoral
housing, zoning issues, and costs of insurance and liability issues.



When upgrades are needed, one participant suggested borrowing the funds and paying off the
interest through increases in rent.

4. Recommendations to the Trustees re the Hayloft’s Future Approved By Trustees
1. The Ministry of Sabbath and respite of the Hayloft should be continued at this time, with a
review in three years.

2. NCP will extend the rental season and its availability, set an increase in rental fees
to address additional expenses related to use of the property and to build a
repair/maintenance fund.
3. A local property manager (handyman) should be hired and covered by the rental
fees.

APPENDIX A
To Report of Mission Study and Recommendations to the Trustees on the Future of the Hayloft
HISTORY OF HAYLOFT USE
3/16
For many years, a Hayloft Committee took care of Hayloft maintenance.
NCP pays $10/year for approximately 10 feet of space beyond the back door, because the property was
built on the property line.
For a time, the Hayloft was used at Christmas and for 1-day retreats.
At least once in the 2010s, the Hayloft was used as emergency housing for a pastor and the pastor’s
family.
Winter use of the Hayloft was stopped after a user turned off the space heater and the pipes froze – this
was after the house was winterized. The damage caused by the frozen pipes led to the then-active
Hayloft Committee handing off responsibility for the Hayloft to the Trustees and the suggestion that the
Trustees hire a manger for the property. Coldwell Banker is the current property manager, but they
could be hired to do more.
Most of the participants had themselves been active in or responsible for prior rehabilitation projects at
the Hayloft and/or were on or ran the Hayloft Committee for years, so they are very invested in the
property.
3/29
The property was winterized in the late 1980s, at the same time the home was rewired and new
wallboard was installed. In the early 1990s an administrative committee took over governance of the
Hayloft.
Rents have been adjusted over the last 10 years, as the cost of a beach vacation and maintenance costs
have increased.

HAYLOFT USERS’ EXPERIENCES/EXPECTATIONS
3/16
The Hayloft “feels like a part of my compensation.” The existence and availability of the Hayloft was
highly touted by the then-Executive Presbyter as a reason for coming to NCP.
The Hayloft is a “major mental health facility for me and many others in the Presbytery.”
3/29
Those who have used the property noted that it has “been a treasure” and they have beautiful family
memories throughout their children/grandchildren’s lives. One participant noted that there hadn’t been
a year in their grandchildren’s lives when they hadn’t stayed at the Hayloft and that, when younger,

grandchildren thought the Hayloft was “grandpa and nana’s house.” Another commented that the
property has given NCP personnel respite and sabbath at times in ministry when it was “deeply
necessary” and “very valuable.” Yet another indicated that it was a “tremendous” asset for NCP pastors
and their families and therefore to NCP over the years.
4/9
Participant “really value[s] the ability to unplug and get away and experience sabbath.”
Two newer pastors were told about Hayloft when they came into NCP. It was promoted as a perk of
accepting a call within NCP. They were told to take advantage of it. They have done so, either in
reconnecting with family or hosting a reunion of seminary friends. As a result, it has functioned as a
place of respite for those clergy (inside and outside the PC(USA) as well).
“Knowing that you have the opportunity to use it is an additive, even if you don’t/aren’t able to use it.”
“It is already in the headlines that pastors are leaving in droves. It speaks to NCP’s commitment to its
pastors to honor and promote their taking sabbath and maintaining their health and the health of their
families. Maintaining the Hayloft demonstrates NCP’s intention and care about what happens to the
pastors within the presbytery.”

RECOMMENDATIONS
3/16
Extend the number of weeks that the Hayloft is available to rent to attempt to reach sustainability.
Shouldn’t just “be sitting there.” Could easily use the house for 8-10 months of the year.
Increase the rent – with discounts for lower income pastors.
Hire a property manager
View the issue of support for retreats/sabbath for all pastors as separate from the existence of the
Hayloft. The Hayloft is our asset – not everyone will like going to the beach. But we don’t have a
mountain house – we have a beach house. Don’t assume that Eastern Shore or Sussex County folks
don’t want to go to the beach. Some do. We should be using the gifts we have, which, for us, is the
Hayloft.
Wide-spread concern that making it available to families in need of short-term housing would lead both
to code issues (the property is in the middle of a residential block) and insurance liability. One of the
participants was previously on a Family Promise board, and there was concern about neighbors blocking
such use of the property as week as retaining availability of the Hayloft as emergency housing for
pastors. While a rarely used option, it remains important to be able to house pastors in need.
3/29
All but one participant was strongly in favor of continued use of the property as a vacation/respite home
for pastors – “keeping it as it is.” NCP should understand that this use should be the “guiding star” for

any future use discussions, as that is consistent with the donor’s will. Once that is at the center, then we
can discuss what other uses could be made of the property.
No one wanted it to be a drain on NCP finances, but almost all – or possibly all – were comfortable with
NCP continuing to support this ministry. Some mentioned NCP’s financial support of the Campus
Ministry House as a comparative investment. Alternate and extra uses of the property to obtain
additional income to sustain it should be tried for a minimum of three years before any other decision is
made.
Keep costs down with “sweat equity” – holding Spring and Fall Clean Up days and putting skills within
the community of renters to good use. Renters would be required to participate in one of the days.
Keep costs down with a local handyman. *We may have an individual in the area who is willing to take
on this task.
Sliding scale for pastors, as some families could afford to pay more – but others (particularly younger
pastors) could not afford to do so. Most were willing to pay a bit more.
Possibly renting the property at market rates to others (in NCP or not?) in the winter or in the shoulder
seasons April and November, with the rents going towards capital improvements. Could easily say that
we will rent the property until the end of December and then close it up for three months, during which
capital improvements can be made.
Borrow the money to rehab the house and then add the principal and interest payment cost to the
weekly rental rate for the house.
Rent the house for less than a week, particularly so that it could be used for retreats and sessions
retreats/meetings – so we could take advantage of the home both for day use and for overnights during
the remainder of the year and not just for large blocks of time.
Use of the house for transitional housing during the off-season. There was concern by the lawyer
participant that we could and likely would run into all sorts of zoning and land use issues if we tried to
use the home in this way (and that we might run into similar issues in using it as a retreat center).
One person advocated selling the property – recognizing that it is worth a large sum of money and there
is little affordable housing in Sussex County. The biggest and most vocal opposition to this was the
ministry Hayloft is offering now, consistent with the will granting the property to NCP indicating it was to
be used as a vacation home for pastors. NCP’s argument in favor of unrestricted use in front of the
Chancery Court was in anticipation of possibly converting the building to conference center use. Had
NCP said anything else, we would have to go back to the Chancery Court to get that approval, thus we
were constrained to argue for unrestricted ownership.
Make the option to use the house more inclusive by rendering it more accessible for those with
disabilities, as a transport chair cannot be used in the downstairs bathroom and the gravel is very
difficult (if not impossible) to navigate with a wheelchair.
4/9
Could the Hayloft be used to prepare/train youth for mission trips, sort of a pre-mission trip
retreat/overnight/weekend. (Note: This would have to be before the rental season.)

Switching up the reservation order? Possibly by starting with different portions of the alphabet each
year to even up chances for access to prime summer weeks.
Willingness of several people to perform maintenance on the property

Report from the Administra ve Commission for Perryville Presbyterian Church
September 14, 2022
Members:
Debbie Reeves, chair
Rev. Terry Dougherty
Rev. Nate Philips
Rev. Gary Willingham-McLain
Our administra ve commission has met several mes over the summer, as a team. We learned from
Rev. Cindy Kohlmann, Connec onal Presbyter, the nature of our commission. We learned about the
pastoral and administra ve/governing sides of our responsibility and task vis a vis the Perryville
Presbyterian Church and voted to assume original jurisdic on. We then proceeded to interview the
two remaining ac ve members of the church, as a group, on two separate occasions, as well as other
telephone conversa ons that took place between our chair, Debbie Reeves, and those individual
members. We also interviewed and collected informa on from the former pastoral leader, CRE Anne
Gunn. We also toured the church sanctuary, o ces, and grounds, ge ng a full update on the condi on
of the property as it stands.
Discerning that there was most likely not a viable congrega on remaining at the church, out of which to
revive and renew ministry in its present form, we wrote a le er to all known members, including
several who had not a ended for many months, asking them to meet with us to discuss the viability of
the current congrega on, in order to prepare us for our decision as a commission.
The mee ng was called, the two who came to the mee ng felt the sadness but also acknowledged and
accepted that there was no viable congrega on with which to restart. (One of the a endees had not
been a ending for some years and now a ends another church.)
Now, a er much pastoral concern and discussion, our commission recommends to the New Castle
Presbytery that we:
1) close the current Perryville Presbyterian Church with celebra on for their life and ministry,
and task the AC to write the membership a le er informing them of this decision;
2) keep and maintain the property, with the vision of this resource “lying fallow” for a me
without any ac vity—in an cipa on of some future “seeds of new ministry” possibly
sprou ng up.
We feel that this process has been graced with discernment, compassion, clarity—and some real hope.
Respec ully,
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The Administra ve Commission for Perryville Presbyterian Church

Committee on Representation and Nominations Report (CORN)
Presbyterian Meeting September 20, 2022
Vice-Moderator for 2023
Marlene Quinn – RE Ocean View
Committee on Preparation for Missional Ministry (CPMM)
Class of 2022: Laura Viau – TE First & Central
Ignite
Class of 2023: Chris Scott – TE Dover

